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Il The Foundation for the Malcolm Baldrige National Quality Awar

“I was proud as a U.S. Senator to vote in favor of the

Baldrige Act.”... this award has helped us re-focus on
the future, on quality, on performance, and most
importantly maybe, on innovation.”

Joe Biden
“The award that bears his

name reflects the virtues
that he brought to public i
service and how he lived
in his private life, a

“In just a few years, the National
Quality Award has literally become
the standard of business

commitment to Reem) excellence. And the renewed spirit
excellence, shrewd __ ‘ N 2 ey . B q of excellence in business, of
judgment and sound 044 . PR R IIEN making quality an integral part of
judgment, principled

America’s corporate strategy, has
truly, I believe, made us more
competitive in the international

leadership, integrity, and a
sense of responsibility.”

arena.”
George W. Bush
George H.W. Bush

“The Malcolm Baldrige National Quality Award, which highlights

customer satisfaction, workforce empowerment, and increased “l always prized the quality of Mac’s vision. He had the capacity
BALDRIG E% productivity, has come to symbolize America’s commitment to to look up from the dust of the plains to see the distant
FOUNDATION excellence.” mountains.”

America’s Best Investment Bill Clinton

Ronald Reagan

www.baldrigefoundation.or
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Opening Remarks/Agenda

Introduction Al Faber
Guest Presenters Bob Fangmeyer, Director, Baldrige Program, NIST
Al Faber, President & CEO, Baldrige Foundation
Brian Lassiter, Chair, Alliance for Performance Excellence Board of Directors

Stephanie Norling, Executive Director, Community of Excellence 2026

Questions from the Al Faber, Moderator
Audience
Closing Remarks Al Faber

www.baldrigefoundation.org
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Baldrige Performance Excellence Program

Robert Fangmeyer, Director BPEP
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Baldrige Program Update

* Quest for Excellence

* 2023/2024 Baldrige Excellence Framework
* Baldrige Executive Fellows

* External Program Review
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1ll Quest for Excellence

Baldrige Performance Excellence Program | www.nist.gov/baldrige

 April 2-5, 2023 at the Gaylord National Harbor

 Highlighting Award Recipient best-practices with special emphasis on
innovation and Communities of Excellence

* Two keynote speakers, Duncan Wardle and Don Berwick

* Special sessions on Communities of Excellence, the Job Quality Toolkit, and the
Advanced Manufacturing Technology Solutions Assessment

34" Quest for Excellence®
Conference




Baldrige

il 2023/2024 Baldrige Excellence Framework NIST

eeeeeeeeeeeeeeeeeeeeeeeeeee | www.nist.gov/baldrige

Robust biennial revision process
* Ongoing review of proven practices
 Review of prior suggestions and public request for additional suggestions

* Focus groups to review inputs and recommend changes
 Draft of changes reviewed by subject matter experts

Over 100 individuals representing all sectors and key stakeholder groups
contributed

Key changes include

 Greater emphasis on Agility, Resilience, and Organizational
Transformation; Workforce Engagement and the Customer
Experience; as well as DEIl and Societal Contributions

* C(Clarification around Risk Management and Innovation




1l Baldrige Executive Fellows

aldrige Performance Excellence Program | www.nist.gov/baldrige

e 2022 Cohort graduates Saturday before Quest for Excellence
e 2023 Cohort kicks off Sunday before Quest

* Year-long program focused on learning from and building relationships with
other successful executives
* 5in-person sessions visiting with and learning from Baldrige Award Recipients

e 17 participants from health care, manufacturing, service, nonprofit,
government, and education

“The Baldrige Executive Fellows Program is an excellent way to
hone your skills as a leader, to learn from top-performing
organizations across a broad spectrum of industries, and to
create a network of brilliance among leaders across the nation. |
highly recommend it!”

“It was a tremendous learning opportunity. The Baldrige
program arms you with practical information that can be used
to improve performance and drive value in your organization.”



Baldrige Perfor

Il Reimagining Baldrige

eeeeeeeeeeeeeeeeeeeeee | www.nist.gov/baldrige

External Program Review

Examine how the program can best advance U.S. competitiveness [economy] and
address the challenges most relevant in today’s environment

Examine how to increase impact and accessibility of the program and our
offerings

Builds on ongoing improvement efforts and entails heavy engagement with the
Baldrige community across all key stakeholder groups as well as many outside of
the Baldrige community

Recommendations for the Framework and Award Process have been received
(Task 1)

Recommendations for the program’s other offerings and the public-private
partnership due mid-April (Task 2)



Il Reimagining Baldrige

Baldrige Performance Excellence Program | www.nist.gov/baldrige

Key messages in the Task 1 Report
* Need to focus on national priorities

 Transform the award criteria and evaluation process to be simpler and more
accessible

* Be more proactive in creating partnerships and engaging top industry performers

* Create more accessible framework and various on-ramps for less-mature
organizations

Next Steps

 BPEP/NIST finalizing a proposal to Department of Commerce
 Engage Baldrige community in fleshing out details of the path forward
* |Implement revised award process in 2023 (still the goall)
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President & CEO Update Four Strategic Imperatives
B A I— D R | G % “Ensure the long-term financial

FOUNDATION 7 growth and viability of the | 7% Al
ADVOCACY Baldrige Performance T

Priority #1. RestoreBPERN the Federal Budget and the 2 QIR ik
President’s Agenda. ¥

Priority #2. Develop Strategic Alliances. Congress; Departments of: 1 |
Education; Defense; Health and Human Services; Veterans
Affairs; Small Business Administration; and others like ACHE,
CHIME &

Priority #3. Build Grass Roots Support including State Programs. l
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focus on the future and manage for agility,

Baldrige innovation and creativity.  Our Baldrige-
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é Vo diagRelaﬁons  Pont 1 RAdiD niemet and throughout the world” To be recognized around the world

5 OO Qe s (o Bt A b Petn . - as the premier foundation for the

'l Ieverage Social Media 2022 ' promotion of performance excellence
¥l Fundraising Candid. in all sectors of the economy.”

E Small Donations, Major Gifts, Planned Giving

Lé-' Combined Federal Campaign with State Programs,

% Business P§MGrsh_ips/Institute for Performance Excellence i ) ' We will inspire Organizations to achieve
= Mac Baldrige Society America's Most /”ﬂu?”f{a/ Leaders  excellence in all they do with pride and
2 BOARD DEVELOPMENT _SU'OPZ’T’”Q ;h/%Naz‘/on s Quality societal responsibility. ~ Together with our
>4l Working Board — Tustee Board IO ARG stakeholders we will create value through
= Emb:?;etth;nl\/ﬁss'iolrll an(zWorll((as a “;Fteam” f:‘ge i resgarch and deployment Of the Iate§t
N Oy TRt e cutting-edge management practices. We will
<Z£ Make connections and offer expertise - R
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based role-model performance will result in

Baldrige-Based using the Framework p . the Foundation’s endowment exceeding
Customer Focused/Driven in Everything We Do Y Ba/dr/geBas'ed, Leads: by $135 million by 2050
Stewardship Beyond Reproach Well OE R inate d Example: “Confident, Deliberate, y

Adding Value to the Enterprise Proces.$\Drlven Process Driven, Accountable”
Institute for Performance Excellence

*  Commitment to Continuous Improvement * Stewardship * Trust * VisionaryLeadership *
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Advocacy Update

P

“I was proud as a U.S. Senator to vote in favor of '—" |

the Baldrige Act.”... this award has helped us re- ey

focus on the future, on quality; on performance, St || Samiarnlymepat i i

and most importantly maybe, on innovation.” e, | SE e e ) S
Joe Biden S

Laurie E. Locascio
Under Secretary of Commerce for Standards and Technology and
Director of the National Institute of Standards and Technology

www.baldrigefoundation.org
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Advocacy Update

Commerce, Justice, Science, and Related Agencies

118t Congress

Jeanne Shaheen,
D-NH (Chair)

Jerry Moran,
R-KS (Ranking)

Dianne Feinstein, California
Jack Reed, Rhode Island
Chris Coons, Delaware
Brian Schatz, Hawaii

Joe Manchin, West Virginia
Chris Van Hollen, Maryland
Jeff Merkley, Oregon

Gary Peters, Michigan

Lisa Murkowski, Alaska

Susan Collins, Maine

Shelley Moore Capito, W. Virginia
John Kennedy, Louisiana

Bill Hagerty, Tennessee

Katie Britt, Alabama

Deb Fischer, Nebraska

Hal Rogers
R-KY (Chair)

Matt Cartwright,
D-PA (Ranking)

Robert Aderholt, Alabama
John Carter, Texas

Ben Cline, Virginia

Mike Garcia, Calafornia
Tony Gonzales, Texas
Andrew Clyde, Georgia
Jake Ellzey, Texas

Grace Meng, New York
C.A. Dutch Ruppersberger, Maryland
David Trone, Maryland
Joe Morelle, New York

www.baldrigefoundation.org


http://www.baldrigefoundation.org/

Fundraising

4

FOUNDATION

ﬂBALDRlGE"‘%

WHY

YOUR g |

GIFTS MATTER

RBALDRENZE - America’s Best invasime ; B A I_ D R | G‘%
FOUNDATION 7

Imvesting i Excellence arsd lmproning § " N ove m b e r 2 O 2 2

BALDRIGER
FOUMDATION-7

. Awemiwan's Bamid |iwn obv sl

GuideStar (now Candid) Platinum Rating

The Foundation has achieved the 2022 Platinum Seal of
Transparency Rating on Candid, the world’s largest source Seal of
Transparency of information on non-profit organizations. This
rating places the Foundation in the top 0.1% of charities nationally
in terms of transparency.

https://www.aaaaifoundation.org/who-we-are/guidestar-gold-rating

Platinum
Transparency
2022

Candid.
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INSTITUTE FOR PERFORMAMCE EXCELLENCE

www.baldrigeinstitute.org

Thought Leadership
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A System for Excellence:

A Cross Walk of the Baldrige Criteria for Performance Excellence
and the Strategic Management Performance System

STRATEGIC
MANAGEMENT
PERFORMANCE
SYSTEM

CHROMNICLE OF LEADERSHIP
AMD
MANAGEMENT

>

Using the Baldrige Excellence
Fromework to Improve Organizational
Resilience and Sustainability

Baldrige Instituie, Webinar May 2022 Alliance Programs
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Institute for Performance Excellence

Presents:

State-Based Baldrige Programs:
The Gateway to Performance Excellence

May 26th, 2022
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CEO Roundtables, Podcasts, Presentations

BOLDE
ARIGHTER

March 20-23 | Chicago

an%IGHTEn

ACHE 2023 CON

on Healthcare Leadershig

CAHME

2023
ACHE 2023 8 AWARDS FOR
CONGRESS

EXCELLENCE
on Healthcare Leadership =

i ‘

‘ HYATT REGENCY |

T

frsour

WITH BEN
AND MIKE N

E88: A Roundtable Discussion On
The Health System, Executive
Management, Pandemic
Challenges, And More!

Every health system leader has

E89: Can Innovation Rescue
Healthcare? With Ben Look And
Mike Maorin

Every health system leader has

E90: Managing Through Change
With John Raffoul

Every health system leader has
unprecedented executive
management challenges facing their unprecedented executive

organization in the wake of the management challenges facing their unprecedented executive

organization in the wake of the management challenges facing their

pandemic. The solutions they come

up with pandemic. And they highlighted, more organization in the wake of the

significantly, the pandemic. This time, we're offering a

special

www.baldrigefoundation.org
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Leading High Performance Teams

Training & Professional Development

https://www.baldrigeinstitute.org/education

ii BALDRIGE™
FOUNDATION \ OUR SELF-PACED COURSES Registered
INSTITUTE FOR PERFORMANCE EXCELLENCE Lean SIX Sigma Whlte Be't $50 Education
Lean Six Sigma Yellow Belt $125 P 'd °
Lean Healthcare Professional Certification Lean Six Sigma Green Belt 5257 roviaer IHStltUte
Lean Six Sigma Black Belt $399
Lean Six Sigma Master Black Belt $699

Excellence in Education Presented o Diversit & nclusion YellowBelc $99 SHRM

Process Improvement Specialist

The Baldrige Foundation Insfitute for Performance Excellence supports individuals and organizations around the world by providing quality educational [reczpzenf,name] Supply Chain Management $299 SHRM-CP | SHRM-SCP

- For successfully completing and passing the SSGI/Baldrige Foundation figle Professiona! :23: R E c E R T I F I CAT I G H

CeD

MEMBER

Agile Leader
Is Your Organization an Institute for Performance Excellence Partner? Certifed Lean Healthcare Professional (CLHP) Program Dita Analytics $199 The CPD Cr__*rtiﬁ{_al o
Partners of the Baldrige Institute for Performance Excellence receive additional discounts on all of our training opportunities. LT Serum Mas.tt.ar $299 P R OV l D E R i,
”b% Lean Practitioner $157
| : Lean Health Care Professional $29 g ; ; —
Leam More About the Institute ’(/ j Health Care White Belt $50 Home = Leadership = Leading and Managing Change
ﬂ%&e = /@),..762,,1 Health Care Yellow Belt $14
- e Py — Health Care Green Belt $27

President and CEO
Baldrige Foundation ID: [c:

Co-Founder and Instructor
Six Sigma Global Institute

Leading and Managing Change

Our Programs

All General Courses Lean Six Sigma Courses Strategic Planning & Degree Programs
Management Training

Catering to a broad Looking for training and Our fraining allows you to Eam your degree by enrolling
community of leamers, we certifications in Lean and Six impart the full strategy in a degree program
offer over 370 generalized Sigma? We offer a variety of management process into including associates.
courses that are specifically indusiry-specific trainings, your everyday decisions. e S
designed to support the such as Lean Health Care Make better decisions and doclorate programs, through
unigue demands of the 21st Professional, as well as grow by instiling the ability to i Bali:irige
century learner. Let Baldrige industry-agnostic frainings, think and act sirategically in EnrnE T s
turn your leaming experiences such as Project Management, an ever-changing business e TR By AT
into meaningful educational Agile, and Diversity, Equity, & landscape. Degree Pariners
opportunities. Inclusion. . SU pply Chaln ManagEmEnt
Lean Healthcare Professional

www.baldrigefoundation.org
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34t Quest for Excellence Sponsorships

Quest for Excellence”—
Conference

Gaylord National Harbor

near Washington, D.C.)

Why Sponsor

@ b aarne e LR e e e
Wl MR R L R LY

T S b R R ) T

g Audignce

= Executive Director of Corporate Development
ww  Josh Racette
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Alliance for Performance Excellence Update

The Journey to Performmance Excellence Starts Here

Home About Us Members Events & Training Contact Us

Find Performance §

IMPROVEMENT
HELP NEAR YOU

Brian Lassiter
Chair

Alliance for
Performance
Excellence

www.baldrigefoundation.org
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3
70 ol
Llﬁﬂc
s~ e, Alliance 2022 Plan on a Page Year
%y %
;; ' ; Mission Of the
"33? §" To enhance our Members’ ability to grow Baldrige-based performance excellence.
/ $
“nce B Vision Member
Ledny; Stave e, To be the premier resource for a thriving Baldrige community.

2022 Strategic Priorities

1. Define Alliance Identity
* Purpose & Values

* Core Competencies
 DEI

2. Identify & Document key/core processes
e Identify: Align with core competencies
 Map those in existence
* Select 1-2 to design/refine based on SWOT & other
strategic priorities

3. Marketing — increase knowledge of Alliance &

Baldrige (Owner: Marketing Committee)
* Hire Marketing specialist
* Create common message & collateral

4. Define, Promote, & Advance Alliance Role in

Baldrige Enterprise
» Reflect core competencies; advance Vision

* Determine strengths and Brand (building from #'s 1 & 3)

* Work within Enterprise from a position of strength

Revision 03Mar2022

Value Proposition

The Alliance for Performance Excellence is a
collaborative network that provides members
with credibility as well as
access to resources and knowledge that
strengthen their ability to engage
and deliver Baldrige-based services to
customers.

Core Values

Collaboration- Cooperatively working with
others in mutually beneficial relationships.

Passion for Excellence- Achieving excellence
through innovation, agility and continuous

improvement.
Ethics- Acting with integrity and principles.

Knowledge Growth - Continuously
increasing and sharing our knowledge.

Customer Focus- Serving the needs and
acting on behalf of our members.

Scorecard (proposed; pending 2022 initiatives)

Workforce Learning & Development
* % of engaged programs (by % of programs
receiving dues discount)
Operational Excellence
* Engagement process implemented & achieved
e Member compliance to standards (top tier
award, judging, operational)
*  Number of LMS learners
* % complete achievement of strategy
Member Engagement
* Net Promoter Score
* Baldrige Fall Conference NPS
Financial & Sustainability
* Overall profit margin
 Conference profit margin
 LMS profitability
e (Cash and equivalents


https://www.dropbox.com/scl/fi/bqybbmj93xmbpgey2c3lz/Alliance-Balanced-Scorecard.xlsx?dl=0&rlkey=9ni1brv7k6mj41nk69jjm7jic

Baldrige Foundation Quarterly Webinar March 2023

communitiesoexcellence?V26

“For America to sustain its vitality, promote opportunity, and create a more
equitable society during its second 250 years of existence, we must improve the
performance of communities and the people who lead and live in them.”

Stephanie Norling
Executive Director
Communities of
Excellence 2026

www.baldrigefoundation.org
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Why We Exist

To ensure that every person in America has the opportunity to

cOWMUN/p,

live their best life in communities that are thriving. 7th Category of the

Baldrige National Quality Awards!

Envisioned Future

Communities that adopt the Baldrige-based

Communities of Excellence Framework are

recognized as the top-performing in the nation . Actively Support an Energized, High Performing

: Baldrige Enterprise
and are catalysts for our country to agam lead J g
. Increase Capability and Capacity to Support

the world in educational attainment, o
Communities

economic prosperity, health and wellness, and |
. Become the Center for Community Performance

quality of life Excellence Resources and Knowledge

www.baldrigefoundation.org
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communitiesofexcellence:

,2026

National Learning Collaborative

Larimer County,

Colorado
Pop: 166.000

North County

San Diego,

California

Pop: 1,127,000 San Diego County's
“_, Edst Region,

San Diego County’s 5 Califomia

Central Region, =~/ Pop: 471,000

{'_ali_l'nmia San Diego County’s
Pop:agoo00 o 0 Region,

California
FPop: 00,000

MNorthwest
Missourn

Central
Minnesota
Pop: 195,000

McCook,
Nebraska
Pop: 7,500

Fop: 260,000

Active National Leaming Collaborative
25 Communities | Pop. 11,342,200

Phase 1 - Started 2032-2023

Phase 3 - Started 20202022
Alumni — S@aned 00 7-201

Excelsior Springs,
Missoun
Pop: 11,000

www.baldrigefoundation.org

Region &
(North Central) - y; 4 12nd County,
Minnesota Michigan Buffalo,
Pop: 166,000 Pop: 84,000 New York
i | Pop: 886,500
v Saratoga County,
X v New York
v ¢ '- -
. & - Fop: 304.000
Ames,
atowa ¥ . Delaware
Pop. 67,000 : ¥ Pop: 973,000
T'aledo, Ohio T | M . .
. Pap: 280, ~ Tri-State Maryland,
“ 8 ¥ Pennsylvania, West Virginia
/ 3 ) Pop: 250,000
T "
Kanawha County,
West Virginia
Pop: 190,000

\ Coral Springs, FL
5t. Louis Region, < Pop: 134,000
Missouri

Pop: 2,800,000

Wy

West Kendall, Florida
Pop: 390,000

Updated March 3, 2023

COMMU“itiESnf7exceﬂm2026

8" 8%e.Alumn

A CONTINUOUS

Assessment & Recognition iz

The Communities of

A BALDRIGE-ADAPTED
RESOURCE FROM

of

Excellence Framework il

Preparing for Your Community

Excellence Journey s

communities evcellence” 2

UNIVERSAL COMMUNITY SCORECARD TEMPLATE | 7.1(1)

A Community Excellence Journey Resource
o : rhazsiet

Health Life Expectancy
Education HS Graduation Rate
) Economy Median Household Income

Adults with 14+ “Not Good" Mental Health

Quality of Life: Social and Community Days Per Month

Quality of Life: Housing Homes with Suboptimal Conditions

f

WWW.COE€
2026.0rg
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Panelist Questions and Discussion

Al Faber
Bob Fangmeyer President & CEO

Director Baldrige Foundation

Baldrige Performance
Excellence Program

4 4 -
Stephanie Norling
Executive Director

Communities of Excellence 2026

Brian Lassiter

Chair

Alliance for Performance
Excellence

www.baldrigefoundation.org
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