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The Foundation for the Malcolm Baldrige National Quality Award

“I was proud as a U.S. Senator to vote in favor of the    
Baldrige Act.”… this award has helped us re-focus on   

the future, on quality, on performance, and most  
importantly maybe, on innovation.”

Joe Biden

America’s Best Investment

“I always prized the quality of Mac’s vision. He had the capacity 
to look up from the dust of the plains to see the distant 
mountains.”

Ronald Reagan

“The award that bears his 
name reflects the virtues 
that he brought to public 
service and how he lived 
in his private life, a 
commitment to 
excellence, shrewd 
judgment and sound 
judgment, principled 
leadership, integrity, and a 
sense of responsibility.”

George W. Bush

“The Malcolm Baldrige National Quality Award, which highlights 
customer satisfaction, workforce empowerment, and increased 
productivity, has come to symbolize America's commitment to 
excellence.”

Bill Clinton 

“In just a few years, the National 
Quality Award has literally become 
the standard of business 
excellence. And the renewed spirit 
of excellence in business, of 
making quality an integral part of 
America's corporate strategy, has 
truly, I believe, made us more 
competitive in the international 
arena.”

George H.W. Bush

http://www.baldrigefoundation.org/


America’s Best Investment

Presents:

November 22, 2022

Delivering On Our Commitment to 
Community Performance Excellence
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A Special Thanks to Our Donors & Sponsors!

Mac Baldrige Society
Institute Trustees

http://www.baldrigefoundation.org/


www.baldrigefoundation.org

Baldrige Foundation Quarterly Webinar November 2022

Opening Remarks/Agenda

Introduction Al Faber

Guest Presenters Stephanie Norling, Executive Director, Communities of Excellence 2026

Bob Fangmeyer, Director, Baldrige Program, NIST 

Brian Lassiter, Chair, Alliance for Performance Excellence Board of Directors

Questions from the Al Faber, Moderator
Audience

Closing Remarks Al Faber

http://www.baldrigefoundation.org/
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Delivering on our 
Commitment to 
Community 
Performance 
Excellence
________________________________

Stephanie Norling
Executive Director

November 2022
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Presentation Focus
• Background on Communities of Excellence and the   

Systems Approach

• Overview of the Communities of Excellence 

Framework

• Community Examples

• What’s New with Us

• Closing Considerations
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Why We Exist
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What is Being Done to Address our Nation’s 
Challenges
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Our Belief

That a systems framework proven to drive performance 

excellence in companies and organizations – the Baldrige 

Framework - can be modified to achieve performance 

excellence in communities to benefit the health and wellbeing 

of all residents.
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Baldrige Re-imagined in Communities

• Baldrige is a systems framework that can 
transform organizational performance and 
gets sustainable results.

• In communities we know that educational 
attainment, economic vitality, health status, 
and safety, among others, are inextricably 
interwoven - like a complex system.

• Community leadership is not hierarchical – it 
requires a  commitment among leaders 
across sectors and generations and a 
backbone organization to support them. 
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Baldrige Adapted to Communities

• Applicable to any community

• Unites around common language, shared 
values, and community understanding 

• Aligns resources, people, plans, processes, 
information, actions, results, and analyses 
to support key community-wide goals

• Promotes a culture of quality, continuous 
improvement, evidence-based decision 
making

• Resident engagement is key
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Steps Toward High Performance
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Presentation Focus
• Background on Communities of Excellence and the   

Systems Approach

• Overview of the Communities of Excellence 

Framework

• Community Examples

• What’s New with Us

• Closing Considerations
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The Communities of Excellence 
Framework
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The Community Journey
Know the Current Story

• You define your 
community and 
what’s important to 
it

• Starting point

• Shared 
understanding 
across sectors 

• Beginning of a 
common language

Envision a future story
• What future can we 

create working 
together?

Take action to create 
a new story
• Create a culture of 

performance 
excellence

• Development and 
empowerment of 
leadership so that 
continuous 
improvement 
becomes 
internalized, 
sustainable.
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National Learning Collaborative
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• Background on Communities of Excellence and the   

Systems Approach

• Overview of the Communities of Excellence 

Framework

• Community Examples

• What’s New with Us

• Closing Considerations
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Community Examples
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Excelsior Springs, Missouri
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Excelsior Springs, Missouri
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Excelsior Springs, Missouri

Agree on Shared Priorities

While Respecting Current 

Efforts

Develop Strategies, Action 

Plans, Identify People, 

Resources, And Measure 

Progress
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Key Take-Aways
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Northwest Missouri
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Northwest Missouri
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Northwest Missouri
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Key Take-Aways
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San Diego County, California (South Region)
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San Diego County, California (South Region)
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San Diego County, California (South Region)
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Key Take-Aways
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Getting Started – Success Factors
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Presentation Focus
• Background on Communities of Excellence and the   

Systems Approach

• Overview of the Communities of Excellence 

Framework

• Community Examples

• What’s New with Us

• Closing Considerations
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Our Strategic Areas of Concentration

• Actively Support an Energized, High Performing 
Baldrige Enterprise

• Increase Capability and Capacity to Support 
Communities

• Become the Center for Community Performance 
Excellence Resources and Knowledge
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What Being a “Center” Includes:

• Investment in high quality 
training, support, and curriculum 
packages

• Community performance 
indicators resource

• Best practices/promising 
practices/Tools Inventory

• Leverage technology to connect 
communities across the country

• Engaging communications 
platform that promotes cross-
community learning and sharing

• Research/evaluation hub 
producing and spreading 
innovative community practices
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Learning Collaborative Curriculum 
and Tools
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Community Performance Excellence 
Measurement System Includes:

• Common Scorecard

• Instructions for use

• Cascading Metrics

• Data Visualization Tips

• Power Bi Dashboard

• Common Definitions 

• Data Literacy Training

• CEG Progress Self-
Assessment
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• 15 community applications; 
5 at highest current level

• 5 Alliance Programs involved
• 80 volunteer examiners
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Closing Considerations
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THANK YOU!!
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882

Panelist Questions and Discussion

Al Faber
President & CEO
Baldrige Foundation

Stephanie Norling
Executive Director

Communities of Excellence 2026

http://www.baldrigefoundation.org/


Baldrige Performance Excellence Program

Robert Fangmeyer, Director BPEP



Recognized need to strengthen awareness, interest, accessibility, and participation in Baldrige;
Recent efforts to address
• Improvements to evaluation process and feedback reports
• Strategic initiatives to increase awareness, interest, and impact
• Focus group to identify and lower barriers to participation in the award, and
• NIST/DOC leveraging Baldrige more than ever, but also wants to increase impact 

External Program Review
• Examine how the program can best advance U.S. competitiveness [economy] and address the 

challenges most relevant in today’s environment 
• Examine how to increase impact and accessibility of the program and our offerings
• The output will inform how the program can best be positioned for maximal future impact to our 

nation

Reimagining Baldrige



• RFP issued through GSA Schedule
• Small Business set-aside
• Proposals were evaluated and ranked by a 3-person panel
• Six-month contract, split into two major tasks
• Kickoff meeting was held 10/31
• Will build on ongoing improvement efforts and entail heavy engagement 

with the Baldrige community across all key stakeholder groups
• Necessitates significant engagement outside of the Baldrige community as 

well
• Recommendations related to the award process component late January
• Recommendations related to broader program operations and offerings late 

April

Process for the Program Review 

Presenter Notes
Presentation Notes
Document and data review
Benchmarking
Interviews 
Focus Groups
Surveys
Collaborative ideation sessions
Synthesis of various insights
Draft and finalize report




• Framework revisions on schedule
• Quest for Excellence April 2-5, 2023
• Recruiting Baldrige Executive Fellows
• For now, examiner recruitment and award process activities on hold

Operational Update



Thank you!

What Questions do you have?
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Brian Lassiter
Chair

Alliance for Performance Excellence

Alliance for Performance Excellence Update

http://www.baldrigefoundation.org/


Mission
To enhance our Members’ ability to grow Baldrige-based performance excellence.

Vision
To be the premier resource for a thriving Baldrige community.

2022 Strategic Priorities
1. Define Alliance Identity 

• Purpose & Values
• Core Competencies
• DEI 

2. Identify & Document key/core processes 
• Identify: Align with core competencies
• Map those in existence
• Select 1-2 to design/refine based on SWOT & other 

strategic priorities

3. Marketing – increase knowledge of Alliance & 
Baldrige (Owner: Marketing Committee)
• Hire Marketing specialist
• Create common message & collateral

4. Define, Promote, & Advance Alliance Role in 
Baldrige Enterprise 

• Reflect core competencies; advance Vision
• Determine strengths and Brand (building from #’s 1 & 3)
• Work within Enterprise from a position of strength

Scorecard (proposed; pending 2022 initiatives)
• Workforce Learning & Development

• % of engaged programs (by % of programs 
receiving dues discount)

• Operational Excellence
• Engagement process implemented & achieved
• Member compliance to standards (top tier 

award, judging, operational)
• Number of LMS learners
• % complete achievement of strategy

• Member Engagement
• Net Promoter Score
• Baldrige Fall Conference NPS

• Financial & Sustainability
• Overall profit margin
• Conference profit margin
• LMS profitability
• Cash and equivalents

Alliance 2022 Plan on a Page

Value Proposition
The Alliance for Performance Excellence is a 

collaborative network that provides members 
with credibility as well as

access to resources and knowledge that 
strengthen their ability to engage

and deliver Baldrige-based services to 
customers.

Core Values
Collaboration- Cooperatively working with 
others in mutually beneficial relationships. 

Passion for Excellence- Achieving excellence 
through innovation, agility and continuous 
improvement.

Ethics- Acting with integrity and principles.  

Knowledge Growth - Continuously 
increasing and sharing our knowledge.

Customer Focus- Serving the needs and 
acting on behalf of our members. 

Year

of the

Member

Revision 03Mar2022

https://www.dropbox.com/scl/fi/bqybbmj93xmbpgey2c3lz/Alliance-Balanced-Scorecard.xlsx?dl=0&rlkey=9ni1brv7k6mj41nk69jjm7jic
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Training & Professional Development

https://www.baldrigeinstitute.org/education

http://www.baldrigefoundation.org/
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