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Opening Remarks/Agenda

Introduction Al Faber, President & CEO, Baldrige Foundation

Facilitator Roger Spoelman, DBA, MBA
Senior Advisor - Strategy, Leadership, and Innovation
Co-Host, Baldrige Foundation Leader Dialogue Program

Panelists 1) Dennis K. Butts, Jr. — Guidehouse partner, and Health Strategy & Innovation Leader
2) Charles (Chuck) Peck MD, FACS — Co-Host, Baldrige Foundation Leader Dialogue Program
3) Darin Vercillo, MD - Co-Founder and Chief Medical Officer ABOUT Healthcare
4) Ben Sawyer, MBA, PT, OCS, LBB - Industry Expert, ABOUT Healthcare

Audience Moderator — Al Faber
Questions
Closing Al Faber Remarks
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Co n s u m e r i s m h THE MODERN PATIENT JOURNEY

~
What are Consumers Prioritizing? DISCOVERY ¢ rmycananne @)
Patients rely on digital sources 2.2x more than doctor
referrals when choosing a primary care provider
1. Taking proactive control of their health
L
. . . . CONSIDERATION
* Reconsidering their health and wellness heeds post-pandemic et wil consider 2.7 onlins souroes and £.5 onfine
" " ThL " reviews during their provider selection process H Tomne n Web
2. Convenience, accessibility, and quality e [T
SELECTION
Diffi . Ratings and reviews are the #1 factor influencing
tiedity.contaotingthe a consumer’s decision to book an appointment
office is the Y
of patients would change their
mind about seeing a provider |
to acquisition rated less than 4 stars SCHEDULING I i
63% prefer to book an appointment digitally @ New appointment
(vs. 36.8% by phone call) ‘&\

3. Holistic wellness and mental health are rising in importance

« 35% of consumers report a negative impact from COVID-19 on their mental health,
and want to improve their overall well-being and coping skills

4. Digital access and technology are essential differentiators

« Digital front door capabilities, telemedicine, specialized services, wearables, etc.

5. Expanded choices and service options are expected S
REFERRAL LEAKAGE ,K B P SRR

CARE N 4 ?\
338% increase in telemedicine appointments from 2019
“ i

SATISFACTION

#1factor in earning a 5-star review is the quality

Dr. Gabriella Diaz
Primary care
72 reviews

of customer service during a visit

« Consumers expect a broad array of services and products available when and where - o
» would not see a referred provider with less
they \X/aﬂt the| N than a 4-star rating

© @ @ @ 0 0 6

Sources: Press Ganey & Clarkston Consulting
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TeCh nOlogy & SerVices ExpanSion Myriad of Consumer/User Demands

Designed to Meet the Growing Consumer Demand Market

E: Healthcare Unicorns: 31+ Healthcare Start-ups Valued at 1B+

HIS/PIS
Therapeutics Wearables & Devices Big Data & Analytics (Health Information System/
BenevolentA] UrevAD> Practice Information System)
T e peogle® A Y
Do =a82 TEMPUS N~
Apps — “~___  MedTech
proteus ROIVANT ottobock. 5,
G © Henlius Insurance & Drug Pricing .,:
Clover d DevotedHealth MioT :‘}; m‘ Patient-
Telehealth (Medical ™ ¥ Portals
Internet -
. of Things) \ . /
hims Smee GoodRx OSCAIr & @

Providers & Concierges Hospital@home Wearables

G ] p Telemed
enomics L
s~ oclalifl
ER- i @

MBUTTERFW GRA:L 10)\ GENOMICS x%andw]e

Imaging & Diagnostics

Nefwork. nc IAEEE  *2* mSdical ® INT BLE ¢
TOOLS & EROPERA GREEN
@ HeartFlow mncing U p: iCarbonX  {YNANOPORE, £Q /- Zocdoc SYSTEMS mc:ioﬂ'rgg] o
fﬁ&@ “ environmentally
friendly practices
Created by You. Powered by @8 CBINSIGHTS into healthcare

delivery
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Who Are the Emerging Players? w A\ 8F, ,
Payviders and Disruptive Non-Traditional Providers ’ 4 |

| CV
LPT * T

I'\

Rapid Expansion of Disruptive Non-Traditional Providers

Growth of Payvider Joint Ventures, Consolidations, and Shared Risk Offerings

What is a Payvider?

www.baldrigefoundation.org In Collaboration with; ABOUT Healthcare
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Health System Trends

Risk Based Payment Models & Payer/Provider Partnerships

Which lines of business is your organization Medicare Advantage
planning to advance into upside/downside

risk, professional capitation, or global

capitationin 2022 (select all)?

- 59% 2021
Medicare 599
Advantage ?
Commercial 52% {\/}
Medicare CMS Vs | i i !
Alternative 49% ' I
Payment Model
Managed "
Medicaid 20
51%
Direct-to-
33%
Employer
Other 12%
O 10 20 30 40 50 60 /0 Interest in Medicare Advantage has increased by 14% when
in % compared to a June 2019 Guidehouse/HFMA analysis.

Guidehouse/HFMA survey of more than 100 health system chief financial officers and finance and managed care executives, from July - August 2021
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Internal & External Challenges

In Pursuing Payvider Models or Increased Levels of RiskR?

What is your top internal challenge with
pursuing payvider models or increased
levels of risk/capitation/joint venture

arrangements?

Data and technology
costs, integrity,
reporting, insights

Lack of collaborative
payer/provider partners

Scale

Difficulty in achieving
quality/cost outcomes

Leadership alignment/
support

Other

36%

23%

13%

10%

9%

9%

D & 10 15 20 25 30 35 40
in %

What steps is your organization taking
to build the capabilities necessary for
“payvider” model success (select all)?

Building capabilities
in-house

Partnering with
health plan/s to
support capabilities

Outsourcing
capabilities to
vendor/third-party

Sourcing capabilities
from another health
system partner

30%

21%

7%

51%

10 20 30 40
in%

50 60 70

What is your top external challenge with
pursuing payvider models or increased
levels of risk/capitation/joint venture

arrangements?

Strategic
partnerships
with payers

Local
competition

Legal/trust
issues with
payers

Other

New entrants/
disruptors

Price
transparency
compliance

50%

21%

10%

9%

6%

4%

10 20 30 40 50 60

in%

70

Guidehouse/HFMA survey of more than 100 health system chief financial officers and finance and managed care executives, from July — August 2021

Specialty-specific “payviders”
(e.g.oncology, nephrology)

National primary care
“payviders” (e.g. Oak

o Street Health)
Other 12 /0 / 3%
16%
0
Which Single Market
Disruptor is Creating
the Greatest Barriers

to Success?

[

Consumer-facing
organizations (e.g. CVS,
Amazon, Apple, Walmart)

17%

Vertically integrated
health plans (e.g.
UnitedHealth Group)

52%

www.baldrigefoundation.org
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Prioritize Innovation or Not?

Historical and Survey Response Considerations

History suggests that companies that invest in innovation through a crisis
outperform peers during the recovery.

Normalized market capitalization, index (Q1 2007 = 100)

Mot only did through-crisis
innovators' outperform in
the crisis by 10% ...

... but they also outperformed the market
by upward of 30% in postcrisis years

160 :
@ Through-crisis
f innovators
140
—S&P 500
120
100
80
60
40
2007 2008 2009 2010 201 2012 2013
Identitied as companies on the Fast Company World's 50 Most Innovative Companies list for 22 years through a crisis, normalized to 2007,
McKinsey
& Company

Few executives however feel confident that they are prepared to capture new
growth opportunities

Share of executives who strongly agree that they have the expertise, resources, and commitment to carry out the
following actions successfully

New M&A Organizational Efficiency Core
growth health

Source: McKinsey Innovation through Crisis Survey, April 2020

www.baldrigefoundation.org
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Current Health System Status

Economic Headwinds, Demand Transformation, & Financial Pressures

Economic Headwinds Demand Transformation Financial Pressures
Today’s Most Pressing Concern Healthcare Leaders Projecting Permanently Near-Term Margins Show Signs of Recovery, But Reliance
Lower Volumes in Post-pandemic Era on Non-Operating Revenue Makes Future Uncertain

(Percent of Responders)
Increased cost to care for

T 15% patients now (inpatient/

outpatient) than pre-pandemic 24%  Inpatient admits Average LHS Operating Margins in Q1 2022

2.3%
240/0 Inpatient surger = Actual 0
Pressures Will Persist for Foreseeable Future P c Quarterly 3 N 5 A)

uargin Average LHS
‘!..n Labor inflation 22%  ERuvisits B Projected 0.9% operating

Quarterly margin pre-
- 189%  Outpatient surgery MBI l COVID
G Supply inflation m Projected

10% Outpatient visits fﬂoazém
Depressed

: -0.7%
Investment returns

©The Health Management Academy: Kaufman Hall, The Future of HealthTech-Q3 2021, SVB; Academy research and analysis.
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Prioritized Leading Health System Responses

What Areas do Health Systems Plan to Increase or Decrease Spending?

Overall, the areas CFQOs noted they are likely to increase or decrease spending are similar to past years.
Despite margin pressure and an eye toward cost containment, on average, LHS report relatively modest
plans to decrease spending (outside of nursing travelers and corporate office space) in the near-term.

Areas LHS Plan to Increase Spending

Amb/OP Capital Projects [JENEAIEIEE- 10%

'
2
L

ERP 13%

56% 0 31% el

19%

Cybersecurity

Digital Front Door
Other Clinical Staff [IINIFEEIEEAE - 19%

Cloud Migration | EEEE  19%

e AT s

m Somewhat Increase m Significantly Increase

m Stay the Same

Areas LHS Plan to Decrease Spending

OfelysN@II{ICEMN 31%13% 56% |
Nurse Travelers BEEEAIEEEAREE
Waste Mgmt
EMR Upgrades
Medical/Surgical Supplies EEEEEN

Patient Monitoring o
Equipment

m Somewhat Decrease mSignificantly Decrease

m Stay the Same

Overview of Priorities Breakdown

Workforce Is Every CXO's Priority

Percent Share of Top 5 2022 Priorities Among CX0Os

Other

IT Solutions,

Infrastructure > \  Workforce

Consumer
Strategy

©The Health Management Academy: Kaufman Hall, The Future of HealthTech-Q3 2021, SVB; Academy research and analysis.
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Practical Considerations

Prioritize or Deprioritize Innovation?

Prioritize Innovation Deprioritize Innovation

1. Adapt the core to meet shifting 1. Shore up the core business
consumer demands

2. Ildentify and quickly address new 2. Pursue known opportunity spaces

areas of opportunity being created by
the changing landscape 3. Conserve cash and minimize risk

3. Re-evaluate the innovation initiative 4. Wait until there is more clarity
portfolio and ensure resources are
allocated appropriately @

The tlmes ._hey are

4. Build the foundation for growth in n
order to be competitive in the post- c;;.._B ﬁ_:i"—"“
Crisis recovery period el

McKinsey & Company Article (June 17,2020). Innovation in a crisis: Why it is more critical than ever.
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Panelist Questions and Discussion

Roger Spoelman, DBA, MBA
Co-Host, Baldrige Foundation
Leader Dialogue Program

Dennis K. Butts, Jr.
Guidehouse partner, and Health
Strategy & Innovation Leader

Darin Vercillo, MD
Co-Founder & Chief Medical Officer
ABOUT Healthcare
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Charles (Chuck) Peck MD, FACS
Co-Host, Baldrige Foundation
Leader Dialogue Program

Ben Sawyer, MBA, PT, OCS, LBB
Industry Expert
ABOUT Healthcare

Al Faber

President and CEO
Baldrige Foundation
(Moderator)
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Mastering Strategy in

OUR SELF-PACED COURSES Project
Hea Ithca re (bOOtcam p) Lean Six Sigma White Belt $50 Rggl‘stem[ [] Management
Join LBL Strategies, in partnership with the Baldrige Lean Six Sigma Yellow Belt $125 Education r
Foundation and the George Washington University Center for '[::: 2:: g:gx Slra eci"Biﬂt ﬁé?; N Provider Institute r e D
Excellence in Public Leadership, for a live, online Mastering Lean Six Sigma Master Black Belt $699 hﬁ MBER
Strategy Bootcamp focused specifically on the technology, Diversity & Inclusion Yellow Belt $99 SHRM e AV Cottcaticn
trends, and problems affecting the healthcare industry. I';"’.cess Improvement Specialist $299 enice
2 roject Management $157
Supply Chain Management $299 RECERTIFICATION
Agile Professional $299
Dates Agile Leader §225 PROVI DE R
. o . Data Analytics 199
October 17, 2022 — October 28, 2022, 9am-1pm ET L~ Scrum Master $299
e - o Lean Practitioner $157
e ¢ Lean Health Care Professional $299
f i g Health Care White Belt $50
E ; - f’; ¥ | Health Care Yellow Belt $149
Reglstel' . " po— ( adl i Health Care Green Belt $275
Want to learn more? Click here. OTHER CERTIFICATION OPPORTUNITIES ﬂFB(/DA\ULNDDI/ETI%E\ @

INSTITUTE FOR PERFORMANCE EXCELLENCE

Mastering Strategy Certification
Learn to improve performance for your organization by mastering the

. Lean Healthcare Professional Certification
complete strategic management process.

Presented to

|

.. THE GEORGE
- WASHINGTON
UNIVERSITY

¢ F’& \' WASHINGTON, DC

r

Construct organizational components and align the design with the
strategy.

[ reczlm’enf,name ]

For successfully completing and passing the SSGI/Baldrige Foundation
Certifed Lean Healthcare Professional (CLHP) Program
Strategic Foresight and Scenario-Based Planning

Provides a framework for planning in uncertain times by giving
organizations a structured way to think about the future.

=
Al Faber
President and CEO
Baldrige Foundation

B: Shore PhD
Co-Founder and Instructor
Six Sigma Global Institute

Strategic Thinking in the 21st Century
Align day-to-day decisions to your organization's strategic direction.

Supply Chain Management

https:/ /www.baldrigeinstitute.org/education

Lean Healthcare Professional

In Collaboration with: ABOUT Healthcare A
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