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Opening Remarks/Agenda
Introduction Al Faber, President & CEO, Baldrige Foundation

Facilitator Roger Spoelman, DBA, MBA
Senior Advisor - Strategy, Leadership, and Innovation
Co-Host, Baldrige Foundation Leader Dialogue Program

Panelists 1) Dennis K. Butts, Jr. – Guidehouse partner, and Health Strategy & Innovation Leader 
2) Charles (Chuck) Peck MD, FACS – Co-Host, Baldrige Foundation Leader Dialogue Program
3) Darin Vercillo, MD - Co-Founder and Chief Medical Officer ABOUT Healthcare 
4) Ben Sawyer, MBA, PT, OCS, LBB - Industry Expert, ABOUT Healthcare

Audience Moderator – Al Faber
Questions

Closing Al Faber Remarks



Consumerism
What are Consumers Prioritizing?
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1. Taking proactive control of their health
• Reconsidering their health and wellness needs post-pandemic

2. Convenience, accessibility, and quality

3. Holistic wellness and mental health are rising in importance
• 35% of consumers report a negative impact from COVID-19 on their mental health, 

and want to improve their overall well-being and coping skills

4. Digital access and technology are essential differentiators 
• Digital front door capabilities, telemedicine, specialized services, wearables, etc.

5. Expanded choices and service options are expected
• Consumers expect a broad array of services and products available when and where 

they want them

Sources: Press Ganey & Clarkston Consulting

http://www.baldrigefoundation.org/
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Technology & Services Expansion
Designed to Meet the Growing Consumer Demand Market

: 31+ Healthcare Start-ups Valued at 1B+ 

Myriad of Consumer/User Demands

Incorporation of 
environmentally 
friendly practices 

into healthcare 
delivery

http://www.baldrigefoundation.org/
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Who Are the Emerging Players?
Payviders and Disruptive Non-Traditional Providers

Rapid Expansion of Disruptive Non-Traditional Providers

Growth of Payvider Joint Ventures, Consolidations, and Shared Risk Offerings

What is a Payvider?
GOAL

Balance Quality and Cost 
while improving the   

Consumer Experience 

http://www.baldrigefoundation.org/


In Collaboration with: ABOUT Healthcare www.baldrigefoundation.org

Institute: Leader Dialogue Program Webinar – August 16, 2022

Health System Trends
Risk Based Payment Models & Payer/Provider Partnerships

Guidehouse/HFMA survey of more than 100 health system chief financial officers and finance and managed care executives, from July – August 2021

http://www.baldrigefoundation.org/
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Internal & External Challenges
In Pursuing Payvider Models or Increased Levels of Risk?

Guidehouse/HFMA survey of more than 100 health system chief financial officers and finance and managed care executives, from July – August 2021

http://www.baldrigefoundation.org/
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Prioritize Innovation or Not?
Historical and Survey Response Considerations

Share of executives who strongly agree that they have the expertise, resources, and commitment to carry out the 
following actions successfully

Few executives however feel confident that they are prepared to capture new 
growth opportunities

http://www.baldrigefoundation.org/
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Current Health System Status 
Economic Headwinds, Demand Transformation, & Financial Pressures

©The Health Management Academy: Kaufman Hall, The Future of HealthTech-Q3 2021, SVB; Academy research and analysis.

Financial Pressures

Near-Term Margins Show Signs of Recovery, But Reliance 
on Non-Operating Revenue Makes Future Uncertain 

http://www.baldrigefoundation.org/
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Prioritized Leading Health System Responses
What Areas do Health Systems Plan to Increase or Decrease Spending? 

Overview of Priorities Breakdown

©The Health Management Academy: Kaufman Hall, The Future of HealthTech-Q3 2021, SVB; Academy research and analysis.

http://www.baldrigefoundation.org/


Practical Considerations
Prioritize or Deprioritize Innovation?

In Collaboration with: ABOUT Healthcare 

Institute: Leader Dialogue Program Webinar – August 16, 2022

www.baldrigefoundation.org

1. Shore up the core business

2. Pursue known opportunity spaces

3. Conserve cash and minimize risk

4. Wait until there is more clarity

Deprioritize InnovationPrioritize Innovation
1. Adapt the core to meet shifting 

consumer demands

2. Identify and quickly address new 
areas of opportunity being created by 
the changing landscape

3. Re-evaluate the innovation initiative 
portfolio and ensure resources are 
allocated appropriately

4. Build the foundation for growth in 
order to be competitive in the post-
crisis recovery period

McKinsey & Company Article (June 17,2020).  Innovation in a crisis: Why it is more critical than ever. 

http://www.baldrigefoundation.org/
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Ben Sawyer, MBA, PT, OCS, LBB
Industry Expert
ABOUT Healthcare

Panelist Questions and Discussion

Darin Vercillo, MD
Co-Founder & Chief Medical Officer
ABOUT Healthcare

Charles (Chuck) Peck MD, FACS
Co-Host, Baldrige Foundation
Leader Dialogue Program

Roger Spoelman, DBA, MBA
Co-Host, Baldrige Foundation
Leader Dialogue Program

Al Faber
President and CEO
Baldrige Foundation
(Moderator)

Dennis K. Butts, Jr.
Guidehouse partner, and Health 
Strategy & Innovation Leader

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/


Thank You!
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Training & Professional Development

https://www.baldrigeinstitute.org/education

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/
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