Baldrige Foundation Quarterly Webinar March 21, 2024

: The Foundation for the Malcolm Baldrige National Quality Awar:

“I was proud as a U.S. Senator to vote in favor of the

Baldrige Act.”.. this award has helped us re-focus on
the future, on quality; on performance, and most
importantly maybe, on innovation.”

Joe Biden
“The award that bears his

name reflects the virtues
that he brought to public i
service and how he lived
in his private life, a

“In just a few years, the National
Quality Award has literally become
the standard of business

commitment to Reem) excellence. And the renewed spirit
excellence, shrewd __ ‘ N 2 Ly . B q of excellence in business, of
judgment and sound 044 . PR R IIEN making quality an integral part of
judgment, principled

America’s corporate strategy, has
truly, I believe, made us more
competitive in the international

leadership, integrity, and a
sense of responsibility.”

arena.”
George W. Bush
George H.W. Bush

“The Malcolm Baldrige National Quality Award, which highlights

customer satisfaction, workforce empowerment, and increased “l always prized the quality of Mac’s vision. He had the capacity
BALDRIG E% productivity, has come to symbolize America’s commitment to to look up from the dust of the plains to see the distant
FOUNDATION excellence.” mountains.”

America’s Best Investment Bill Clinton

Ronald Reagan

www.baldrigefoundation.or
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Opening Remarks/Agenda

Introduction Al Faber
Guest Presenters Bob Fangmeyer, Director, Baldrige Program, NIST
Al Faber, President & CEO, Baldrige Foundation
Brian Lassiter, Chair, Alliance for Performance Excellence Board of Directors

Stephanie Norling, Executive Director, Community of Excellence 2026

Questions from the Al Faber, Moderator
Audience
Closing Remarks Al Faber

www.baldrigefoundation.org
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Baldrige Performance Excellence Program

Robert Fangmeyer, Director BPEP
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Baldrige Program Update

National Institute of
Standards and Technology BALDRIGE

N H Standards and Technolog ” Performance Excellence Program




BALDRIGE

BPEP Purpose and Mission NIST | 47 Eacerines ..,

IALDRIGE . Baldrlge Executive
I Fellows Program

a-..

One Nundredth Congress of the Lnited States of America

AT THE FIRST SESSION

To improve the performance and

long-term success of businesses

and other organizations by

 Recognizing role models

* Fostering the adoption of
proven practices
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Highlights of 2023 NIST ;47 B ..,

 Baldrige Excellence Frameworks
 Baldrige Executive Fellows

e 34t Quest for Excellence Conference

* Job Quality Toolkit

* Manufacturing and NIST Collaborations

 Baldrige Reimagined



Baldrige Excellence Frameworks 4 B

e Released in Early 2023

 Incorporated, enhanced, or clarified key concepts and critical
Issues:

v' Agility, resilience, and transformation, including supply-chain
Workforce retention

Innovation

The digital economy and the fourth industrial revolution
Cybersecurity

NN XX X

Societal contributions, environmental sustainability, and the
circular economy

BALDRIGE
EXCELLEMCE
BUILDER

v' Diversity, equity, inclusion, and accessibility

e Eliminated redundancies, reduced number of notes, some
reorganization




2023 Baldrige Executive Fellows 4y e,

e 16 Participants (Healthcare, Manufacturing,
Nonprofit, Government, Small Business)
* 5in-person sessions (beginning and ending at
Quest for Excellence)
* 3site visits
* Wellstar Paulding Hospital (with Freese and
Nichols)
* Center for Organ Research and Education
(with Medrad and Stoner)
e Ritz-Carlton (with AARP)

=




34t Quest for Excellence NIST - 4 85

* Qutstanding keynotes
 Duncan Wardle — Creativity,
innovation, and design thinking
* Don Berwick — Future of Health Care
Vo * Opening plenary on innovation with
¥ 2 former recipients
| * 40 concurrent sessions including special
session on JQT/MEP
 ~500 Attendees and an NPS of 60




Job Quality Toolkit

Toolkit Deployment through webinars,
presentations, articles, general promotion

DOC, NIST, BPEP, MEP
MEP National Network
America Works

Public Private Strategies Institute
BPEP and Alliance

Online assessment instrument

80+ manufacturers from 22 states
Provides report with comparison data
Will be moving to BPEP website

Strategies and actions to help small-to-
medium sized organizations recruit and

ABOUT

All news
Press releases

Blog

Speeches

BALDRIGE
PERFORMANCE

Jq EXCELLENCE PROGRAM

Bureaus and offices - Contact us

) U.S. Department of Commerce

ISSUES v NEWS v DATA AND REPORTS v WORKWITHUS v

Home» News» Press Releases

U.S. Secretary of Commerce Gina
Raimondo and U.S. Secretary of Labor
Marty Walsh Launch Job Quality
Toolkit

job quality and partner with workear=*=

«companies that provide



Manufacturing and NIST Collaboration NIST | 4 Bibsiee

Strategic collaboration with NIST MEP and MEP National Network

* Job Quality Toolkit

* Quest for Excellence® Conference

* Medical Device Innovation Consortium

* Advanced Manufacturing Technology Solutions .
assessment

* Foundations for a Successful Business

Strengthening ties with NIST
* Baldrige Executive Fellows participation —
* NIST Engineering Lab, Community Resilience Group ’
* Are We Making Progress and Organizational Profiles with NIST/IIS

Other Manufacturing Initiatives
* Collaboration with the Association for Manufacturing Excellence [AME]



Baldrige Reimagined

something big is coming




Baldrige Reimagined NIST ¢ 4 Bieee .,

“In today’s world, change and disruption are a constant threat to an organization’s success and
sustainability. Resilience isn't just bouncing back to a prior state after a disruption, it is being ready
and able to adapt, innovate, and thrive in an ever-changing, dynamic environment.”

* Build on legacy of quality and Performance Excellence

* Shift to an emphasis on resilience and long-term success
 Transform the Baldrige Award process

* Enhance accessibility and user-friendliness

* Expand and enhance our ecosystem




Transform the Baldrige Award NIST 4 Bitfiee .,

* Make it easier for an organization to participate

* Only evaluate what is essential to determine role model
worthiness

* Minimize application requirements: Start with a “results
only” application;

 Verify results, assess processes, and explore role-model
characteristics during site visit

 Establish tailored criteria and a simplified evaluation rubric

 Establish “standard work” processes/worksheets/tools to
increase consistency and simplify work

* Enhance recognition opportunities

* Ensure appropriate rigor and process integrity



Looking Ahead - 2024 and Beyond NSt 4 g,

 Award Evaluation Process underway
e 35t Quest for Excellence” Conference
* Baldrige Framework revision process

* Baldrige Cybersecurity Excellence Builder Update



Evaluation Process

BALDRIGE
N[S" PERFORMANCE

Jq EXCELLENCE PROGRAM

Application Review (Examiners) April 23-June 4

e Carefully selected 5 person teams

 Streamlined, tailored criteria

» Simplified rubric (Low/Medium/High)

* |Individual Analysis and team Consensus Evaluation

Site Visit Determination (Judges) ~June 19
* Blinded summary data from Application Review

Site Visit Review (Examiners)

* Verify performance, assess processes, explore role model
characteristics

e Standard worksheets for examiners and applicants

* Collaborative planning and preparation (June 20-July 21)

 “On-site” with applicant (hybrid; July 22-August 1)

e “Post-site” finalize evaluation report (August 2-August 9)

Award Recommendations (Judges) September 9-13
e All available data and information including dialogue
with Site Visit Team Leader

Award Process Milestones

Late December

December -January

January — March 2024

March 2024

April-May 2024

May 2024

June 2024

July 2024

August 2024

September 2024

Award Criteria Available

Examiner recruitment and selection

Award Applications Accepted

Examiner Training

Award Application evaluation

Judges Meeting to determine Site Visits

Site Visit Preparation

Site Visit

Judges meet to recommend recipients

Notification to applicants & recipients




Prescreen Process NIST | 4 Bifdtiee

Identify a limited number of well-known, industry-leading organizations worthy of being invited to
participate and automatically advance to site visit

Leverage existing industry recognitions that are « Drucker Institute top 30, three out of |
* Objective, rigorous, and closely aligned to last five years, and
Baldrige Award criteria  JUST Capital top 10 in their industry )

. . N

2023 Drucker Institute Rankings * Google search/Press check

18 of top 30 are manufacturers Limited | _ ;ﬁ’;ﬁ /ggsé'er
13 do very well on all dimensions Vetting J
11 are top 30 three of last 5 years

P Y W e BPEP, Alliance, Foundation b

. h e Overseers, Judges, Fellows
JUST Capital top 5 Industry/100 Overall EXIStINE | | \\ST DOC, MEP, Other )

L 4

7 of those 11 are top 5 Industry
and top 100 Overall

Initial vetting is underway. Companies will complete parts of the application and go through full site visit and judging processes



BALDRIGE
NIST PERFORMANCE

Jq EXCELLENCE PROGRAM
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April 7-10, 2024
Gaylord National Harbor

(near Washington, D.C.)

Conference Themes: Organizational Resilience and Emerging Challenges

Monday opening keynote: Shola Richards, founder of Go Together Global™ and the best-selling author of
Making Work Work and Go Together

40 concurrent sessions will highlight Baldrige Award Recipients and other high performing organizations
sharing insights and best practices

Baldrige Foundation’s Leadership Awards Luncheon



2025/2026 Framework Revisions NIST 4 BiEncs .,

Baldrige Excellence Framework remains core foundation
 Maintaining regular revision cycle

* Collecting input from inside/outside Baldrige community
* Will incorporate learnings from deep dive into resilience
* Will look for opportunities to streamline/simplify, but

* Expect content changes to be modest




Cybersecurity NIST | 4 B,

Baldrige Cybersecurity Excellence Builder

* Based on the NIST Cybersecurity Framework (CSF), helps
organizations understand the effectiveness of their cybersecurity risk
management efforts.

* The CSF is widely used and has become the standard maturity model
to reduce cybersecurity risks

* CSF v2 recently released BPEP plans to update Baldrige Cybersecurity
Excellence Builder in 2024



BALDRIGE
N[Sl' PERFORMANCE

EXCELLENCE PROGRAM

something big is comirg- here!
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Four Strategic Imperatives

President & CEO Update

BALDRIGE
FOUNDATIOIT%

“Ensure the long-term financial
growth and viability of the
Baldrige Performance
Excellence Program...”

ADVOCACY

Priority #1. RestoreBPERN the Federal Budget and the
President’s Agenda. ¥

Priority #2. Develop Strategic Alliances. Congress; Departments of: 1 |
Education; Defense; Health and Human Services; Veterans
Affairs; Small Business Administration; and others like ACHE,
CHIME &

Priority #3. Build Grass Roots Support including State Programs. l

fo

Message |

Bold, Dynamic, Inspirational Message

Build and Grow Constituency

Strategic Communications (Internal/ External)
Media Relations — Print, TV Radio, Internet

...and to support organizational
performance excellence in the United States
and throughout the world”

Announcements O nline & Print Advertising $ AR

K i ransparency
Leverage Social Media 2022
Fundraisin Candid.

Small Donations, Major Gifts, Planned Giving
Combined Federal Campaign with State Programs,
Business Partnerships/ Institute for Performance Excellence
Mac Baldrige Society

BOARD DEVELOPMENT
Working Board — Trustee Board

‘America’s Most Influential Leaders
— Supporting the Nation’s Quality

Awards Program.”

)
Embrace the Mission and Work as a “Team” THe Al
Contribute financially and seek support meXC rfme

Make connections and offer expertise e TR
Represent the organization SPIRIT AWARD

FOUNDATION OPERATIONS Baldrige

Foundation

ORGANIZATIONAL ALIGNMENT: STRATE(BUDGET- ACCOUNTABILITY

Baldrige-Based using the Framework

Customer Focused/Driven in Everything We Do ---J'F-'“H Ba/dr/geBas.ed, Leads: by
Stewardship Beyond Reproach Well OE R inate d Example: “Confident, Deliberate,
Adding Value to the Enterprise Proces.$\Drlven Process Driven, Accountable”

Institute for Performance Excellence

Trust *

Stewardship *

*  Commitment to Continuous Improvement  *

.~ SRl

A‘A'\‘

?«"‘! §

—

“To be recognized around the world
as the premier foundation for the
promotion of performance excellence
in all sectors of the economy.”

We will inspire organizations to achieve
excellence in all they do with pride and
societal responsibility.  Together with our
stakeholders we will create value through
research and deployment of the latest
cutting-edge management practices. We will
focus on the future and manage for agility,
innovation and creativity.  Our Baldrige-
based role-model performance will result in
the Foundation’s endowment exceeding
$135 million by 2050.

Visionary Leadership *
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6 Key Ways the Foundation Supports the Baldrige Performance Excellence Program

Advocacy Sponsorships Cybersecurity

Foundation Board of Directors Meeting January 2024

#BaldrigeCyber

FY18 — $2.2M 35th Quest for Excellence Sponsorships g;:’e":gumy
FY19 - $22M DDDDD Workshop
FY20-S2.2M a“t‘l“(‘)f i
FY21 - $2.2M ¢ "lma’ X
FY22 - $2.5M { : /,'f CHiME

Al FV23 - $2.7M ellence-é. ||

OF THE U.S. ; .

GovernvENIRZZERYNIVEN OU il Rl v l 3 y 8 m Os

AAAAAAAAAAAAAA ;- .

wired

BALDRl(‘E“"},
|.., MOAlICH

Josh Racette

HH

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Vice President of National Programs & Development
https://www.questsponsorship.com s
y_aro z 70,000+ Most Wired
PSA’s Individual Awards Promoting Baldrige
: > CEO ROUNDTABLES
> POD CASTS v—
. » WEBINARS S
» Supporting Fellows - . BALDRIGE)
- el ek e,
. »Site Visits g;} | m
. Presents:
= > Quest Assistance \ E Piié(éé&nggs 2024 Baldrige Enterprise Update |
» Examiner Training \ | B o R
170+ Leaders Recognized 170K+ Audience

www.baldrigefoundation.org
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6 Key Ways the Foundation Supports the Alliance for Performance Excellence

Advocacy

EBALDRJGE'*, o
he Foundan the Makcolm 3oldnge worw beidrigeio e
eeeeee

administer grants to
programs.

Letters to members of Congress,
= Governors, Award Recipients.
Making members aware of state

Fall Conference Sponsorships

biphtisg the:

A
2

®

“ programs. Get additional federal
funds for the Baldrige Program to

e in eneral or this event in poriovker;

/yr

Collaborative Fundraising

7 BALDRIGER
J¥ FOUNDATION
IMSTITUTE FOR PERFORMAMCE EXCELLEMCE 3 Key takeaways:

1. State programs can mow offer their
constituents access to the Institute for

Performance Excellence thanks to a new
How are we Peroranee o
-
Supportlng State 2. This referral program is designed to help
7 drive additional revenue back to the state
prog rams - programs. In the form of grants to support

state level initiatives and help offset
Operating expenses,

3. The Institute for Performance Excellence
brings a leading online, networking
community with employee engaging
benefits, training, and resources to help
organizations. improve leadership and

management practices in pursuit of

performance excellence.

»CFC Today

= bederal

B to Excellence -
2022 Baldrige Fall Conference

October 19 and 20, 2022
Hard Rock Hotel, San Diego, CA

The 2023 Inspire Conference &
Encore Presentation are over. Join
our mailing list to get updates on the
2024 Baldrige Fall Conference. Join

our mailing list HERE!

Individual Awards

Creating New Applicants

BALDRIGED
FOUNDATIGR

[ Monpiolit Health Seetam
d, with 24 other CEOs by the INMNOVATION COUNCIL
’s of ACHE and the Ba T

PERFORMAMNCE
EXCELLENCE
IN THE AGE OF

HEALTH SYSTEM CONSUMERISM
CEO ROUNDTABLE

4

INNOVATION: THE NEW TRANSFORMATION

Marketing & Awareness

BALDRIGER
FOUNDATION
America’s Best Investment

The Baldrige Foundation
Institute for Performance Excellence

Presentfs:

State-Based Baldrige Programs:
The Gateway to Performance Excellence

May 26th, 2022

.baldrigeinstitute.org

www.baldrigefoundation.org
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6 Key Ways the Foundation Supports Communities of Excellence 2026

Advocacy Administrative Support Marketing & Awareness

Promising Practices

ﬂmnmcs“ o0t s et AMERICA 5
e Co M P ET E S ACT E::ELProtect Cloud Security )
— from a Community of

January 25, 2022
Eerica COMPETES Act of 2022

IT Cybersecurity . | S S

Total number of devices

Excellence: Developing a
Scorecard for Community
ce Excellence

BACKGROUND: Th of Excellenc COMPETES) Act of 2022 -2 bold legisiative package that
s o » "

ites in impler

Jation in the world, now and for decades to come. The package
iconductor chips, strengthen the supply chain to make more
i and advan

s ogether
integrate all com

CRM Database Management

trong. human rights

125, MO - The netvorks, dre
of Excellence (COE) work over the

[partisan votes or have bipartisan cosponsors.

Budget

put in because of COJ
st especialy in times of

0, comprehensive package to strengthen America’s

a Act which willincentivize private-sector investments and
brductor fabrication and will help address supply chain
bductors are produced here at home.

fican Manufacturi

tion's supply chains and strengthen our economy and national

is now the
Tth Category of the
Baldrige National Quality Awards!

IRS 990, Preparation & Submissian

Poliomsd 1o iy sl aod
We will merge from his calleng

o

 Toedo, OH  The Toledo comminiy lanched our Commritis Excel

s(wfexcellemeg()%

renden oy bt ke e
e st e

Ta T s b i Pt e €4

Donation Acknowledgment A e

, Technology & Innovation Excellence.
tments in every aspect of innovation and scientific research,

dertvecehort wh e s st oty g |ead tobreakthrough discoveries 5
enaissance that is occurring] vess & Leadership Through Economic Development; —— —
» . Keeper Password Security T v e m——
EERTEE commnites ™ e, Payment Tracking B - The Baldrige Foundation
S ————— Banking Transactions & Reconciliations L= i Institute for Performance Excellence

_____ o S s o e s et e 1

Presents:

2 of our communities, our national security and our leadership
will ensure that America can out-compete any nation, for

YV V VYV V V VYV V

Marketing & Communications Assistance

$38k (GIK Support Annually)

Elevate Your Community's Performance: Exploring the

.es anie Norlin
New Communities of Excellence Framework &

nmunities of Excellence 2026
n Halfhill
Consultant, KH Consulting

November 21, 2023

7th Category

Complimentary Institute Community Thought Leadership Support Framework Sponsor/Printing/Dist.

KEY SUCCESS FACTORS IN COMMUNITIES
OF EXCELLENCE

The Value of Innovation and Inclusivit S,
Christel Gollnick, MSOL

INSTITUTE FOR PERFORMANCE EXCELLENCE

communitiesofexcellence2026

BALDRIGE FOUNDATION
INSTITUTE FOR

communitiesolexcellennce?020

,f“' L

PERFORMANC

EXCELLENC nnovation can mean creating something brand new o *
applying a proven idea in a new way 1o solve a diff

a different setting or context. This second descriptiog January 20,2021

CHRONICLE OF

LEADERSHIP
BALDRIGE | PERFORMANCE EXCELLENCE | QUALITY | LEADERSHIP AND

MANAGEMENT

nonprofit organization Communities of Excellence 2026

The Baldrige Foundation and Institute for Performance Excellence are proud to support

COE's progress to date and may be of interest to any leade
20202021 publication of the Communitis of Excellence Framework.

practitioner or not. The tried-and-true principles of Baldri
over several decades (Blazey and Grizzell, 2019) are now b

cs of in g and revit
Low and McClure, 2020)

We see the Framework as a structured and collaborative approach to strategically plan fof
[ he Framework I o

We congratulate the staff, board members, and volunteers at COE2026 who are leading t
initiative, and all of their pilot communities whose feedback and contributions have helpel
refine and improve the Framework.

se
The need for a new approach to problemsolving is urgd
wealth, and well-being indicators have been on the decline
global pandenic further challenged the nation’s systems. TH
The average performance levels for students in the least
are at Teast four grade levels below students in e most - Copnmunities Of Exce||ence 2026 EXCG'S
(Rabinovitz, 2016). Public health is deteriorating. The life X X

the Onanizaton for Ecenomic Develapment sni cooper DUFING Pandemic Year

the highest prevalence of obesity in the developed world (1 Sincerely,

opportunity impact nearly all social determinants of heal] by Stephanie Norling, Execufive Director, Communities of Excellence 2026
AlFaber E

President and CEO
Baldrige Foundation

Home  About ~ Research ~ Resources  Education Knowledge Center Communities ~ Events  Leader Dialogue

The Baldrige Foundation will continue to champion “Community” becoming the 7th sectol
the Baldrige Awards. If we have learned anything this past year, it is the value of commu
d the need for leaders from every
sector to come together and develop strategies to continuously improve their communiti
leveraging their unique strengths.

2023-2024

Communities
of Excellence
Framework:

After , Baldrig to be America’s

COMMUNITY HOME

£ SETTINGS

- Ba Alumni Group
%4 "~ 5%

Americans who live in poverty (Fontenot, Semega, and
“Never doubt that a small group  vith which we work. They have helped us lay the

of thoughtful, committed cifizens  foundation for this effort to show that achieving

can change fhe world; indeed,  systems-level change using  Baldrige-based

i¥s the only thing thet ever hos.” performance excellence framework (the Commurities

It is hard o believe it has been  of Excellence Framework) is possible across seciors

fen years since the idea of and across organizafions in o community. I this short

Communities of Excellence 2026 fime, we have a lot to celebrae

(COE 2026) was first conceived

by our co-founders, Lowell Kruse  * 26 communities ranging from 7,500 fo 2.8 million

. geptenieNordng. and Rick Norling, and only five  people representing a combined population of

focused on guiding le  Commonitesof years since we launched the 12.5 million whose leaders have been involved in
Ecelerce 2026 National Learning Collaborafive.  our fhree-year Notional Collaborafive and Alumni

We have grown tremendously Network. With these communifies, our message has

and rural areas are particularly suffering, with average ar|
larger metropolitan areas (Brainard, 2017).

A collective of performance excellence, leadership,

communications experts, practitioners, and learners has
adaptation of the Baldrige criteria for leaders who are i
& d quality of if of commY  iphania Norling,

Volume

Key questions for improving the
performance of communities and

Septe

E Framework]

baldrigefoundatio g

Chronicle of Leadership and

thanks in large part fo our own group of thoughtful,
commitied cifizens who volunteer their fime and falent
to support our organization and the communities

a8

reached over 450 organizations representing all
seclors of the economy.
= Our first two cohorts have graduated from this

the people who lead and live in them
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United States Senator for West Virginia

The Honorable Shelley Moore Capito

Recipient, The Baldrige Foundation’s 2024
Award for Leadership Excellence in Government

www.baldrigefoundation.org
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Alliance for Performance Excellence Update

The Journey to Performmance Excellence Starts Here

Home About Us Members Events & Training Contact Us

Find Performance
IMPROVEMENT
HELP NEAR YOU

Brian Lassiter
Chair

Alliance for
Performance
Excellence

www.baldrigefoundation.org
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(re)Introducing Alliance for Performance Excellence

* Founded in 2005, the Alliance for Performance Excellence is the network of Baldrige-
based programs and other members supportive of performance excellence.
S Purpose: To inspire individuals, organizations, and communities across the U.S. and
§-'the world to learn, implement, and achieve performance excellence.
& °* Mission: To strengthen members through training, mentoring, collaboration, and
< sharing of resources, best practices, and service offerings.
* Vision: to be the premier resource for a

thriving Baldrige community.
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A National/International Footprint

Local, State, Regional Programs: National/International Programs:

e American Health Care Association
(AHCA), National Center for Assisted

Harny Akrout s wihat We Do Murnbors alliance Prograrms Libsrary Contact Ug lemg (NCAL), Washington DC

e Communities of Excellence 2026, St.
Joseph

e Sterling International, Kuala Lumpur

e Jourmeay to Paerformance BExeallenca Start Here

! _ _ Other Members:
¢ L e Stratex Solutions, Kansas City

Find Performance . : I _  Walden University, Minneapolis

IMPROVEMENT S is e S == i
HELP NEAR YOU ™ " o
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2023 Alliance Statistics

e 29 Baldrige-based programs serving all 50 states and US Territories

* 941 - Applications received (up from 617) 2000
— 63 full 50 page (up from 59) 1500 -
* 998 — Examiners trained (up from 970) 1000 . Ao E Total
* 14 — Top Level Recipients 500 n bbb m Full
* 10 — Conferences (hosted 1543 attendees)
e 25 — Paid staff (up 4), 184 non-examiner
volunteers
e “S9M* — Combined budget
* estimate ﬁ&&mf‘%@
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Alliance 2023 Plan on a Page

Purpose Mission
To inspire individuals, organizations, and communities across To strengthen Alliance Members through training,
the US and the world learn, implement, and achieve mentoring, collaboration, and sharing of resources, P — ——
performance excellence [or higher levels of performance] best practices, and service offerings

Vision ard (See recommendations from March BOD

S C
2023 Strategic Priorities To be the premier resource for a thriving @n in Notes below)
Baldrige community. \

1. Define Alliance Identity (& update Org Profile)
e Identify Customer Groups & their key requirements
e Identify Alliance Products and Requirements
* Review/revise:
e Vision, Value Prop, Core Values
* Competitor/collaborator info

Value Propositio

The Alliance for Perforrgan % || Qgcs a
collaborative network thfit proWg embers with
creQpilit wgll as
d knowledge that strengthen
h®Qir aMMlity to engage
drige-based services to customers.

access to gapu
2. Improve Operations & Core Processes

* Mobilize Communities Committee (in progress) d &gl Q
* Define how we operate (bylaws/business model, budge \

finalized scorecard etc.)
* Identify needed paid Staff roles (to support All'gnce) ] _ . .
° Collaboration/A”iance University CO"aboratlon- COOperatlve|y Work|ng W|th
ri

Core Values

) others in mutually beneficial relationships.
3. Improve Awareness of Alliance/Bald .
(Marketing) Passion for Excellence- Achieving excellence

* Rebrand (alighed with COE and Enterprise, as possible) through innovation, agility and continuous

« Redesign Website improvement.

4. Define, Promote & Advance Alliance Role in Ethics- Acting with integrity and principles.
Baldrige Enterprise Knowledge Growth - Continuously
e Launch Baldrige Transformation Committee & increasing and sharing our knowledge.

participate in BPEP/Enterprise redesign
Customer Focus- Serving the needs and

Revision 19Jun2023 — DRAFT, not approved acting on behalf of our members.


https://www.dropbox.com/scl/fi/bqybbmj93xmbpgey2c3lz/Alliance-Balanced-Scorecard.xlsx?dl=0&rlkey=9ni1brv7k6mj41nk69jjm7jic

Baldrige Foundation Quarterly Webinar March 21, 2024

Alliance Updates

* Supporting Baldrige Re-Imagined effort and beginning Alliance Transformation

* Beginning Branding study

* Beginning to plan for the 2024 Baldrige Fall Conference, October 29-30 (with
Communities of Excellence 2026 conference October 28-29) in Coral Gables, Florida!

* To explore the value of getting started (or accelerating) your journey to excellence
using Baldrige, contact your Alliance member program at http://baldrigealliance.org
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communitiesoexcellence?V26

“For America to sustain its vitality, promote opportunity, and create a more
equitable society during its second 250 years of existence, we must improve the
performance of communities and the people who lead and live in them.”

Stephanie Norling
Executive Director
Communities of
Excellence 2026

www.baldrigefoundation.org
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by assisting communities in implementing the Baldrige-based Communities of
Excellence Framework as a roadmap for addressing the most pressing
community challenges and opportunities with systematic thinking and action,

inclusivity, collaboration, and a commitment to performance excellence.

communitiesofexcellence?V20



2023-2024 Communities of Excellence

Framework

® 4t and most comprehensive revision to the

framework since 2013.
@ Six-month effort with over 100 voices contributing

@ Alignment to Baldrige Framework 2022-2023

Revision

@ Equity Task Force - Six national DEIA leaders

communitiesexcellence?V20



Who'’s Involved

Region §
Central {:I::Etm] Midland County,
s S Minnesota Pop: 166,000 Michigan
| & i s - Pop: 195,000 Pop: 84,000 iz
'-LH' [N R g : Greater Fremont -I oy
[ m—] N p '. i ; P s
.-"'J :-: Lo -'_r_-_-'ﬁ"'x_._ r_‘_":: A Ohio f_--—-'.t""l_,'-ill-.'l .r".. S;r;tﬂ.g; Cﬂunt}r,
5 e 'ﬁ'\;-a Pop: 27,000 £ 4 [ \/ _ New York
| A Y, R ¢ LY .-
fe e . [/ o o~ "> Pop: 304,000
4 . |/ Larimer County, - i /3 .
F | ---1_______ f ’ _ '1I r .).-f M—} ...#
) / rcm!',# —— I/ o { f i“ Delaware
l:"-. tlfl :I Pm: ﬁz_'grﬁ el Mm'm% .rl--’ h & I..!.'__.--' Pﬂp: B?EIW
o A\ Castle Pi 'Ies, Pnh 25 o 1.3:“ — Tri-State Maryland,
Smliego Y 1 U w0 2] Pennsylvania, West
County’s North ¥ Colorado i g .
jon, 3 'Pﬂp:_lﬂ,ji_ﬂﬂ | >\- N—A Virginia
Central Region, r i) . , e Y Pop: 250,000
California . | 7 E\-,-
Pop: 656,000 . . & 1 Diego > -, T TN
3 - East Region, ] \ \ { SO/ Sy,
San Diego County’s _ fﬁ‘: California £\ 1 = West Virginia
Central Region, =~/ Pop: 471,000 \ -;;“" Pop: 190,000
California San DIE y iy l\ {
go County’s \ N
Pop: 490,000 ¢, .+h Region, / -_&_ﬂ:‘:ﬁ?h}ﬂ—h = ‘L«x
California MNorthwest £ | "
s Pop: 260,000 4 ::'I L""ﬁ e, G Por: 134,000
. f; Louisiana Pop: 2,800,000 LR Coral Gables, Florida
Active National Learning Collaborative Excelslor Springs, (4 Parishes) =\ Pop: 50,000
op: 1,502,900 \
26 Communities | Pop. 11,561,200 :'"5'."""” g West Kendall,
Phase 1 — Started 2023-2024 o 11,000 Florida
Phase 2 — Started 2022-2023 Pop: 390,000
Phase 3 — Started 2021-2022
Alumni - Started 2017-2022 Updated October 7, 2023

communitiesexcellence?V20



COE Common Community Scorecard

THE INDICATORS (a.k.a. Primary or KEY Metrics)

@ Health Life Expectancy

m Education HS Graduation Rate

% Economy Median Household Income

/ﬁ\ Housing (I-:Izrr:;ei‘e:i:unizh Suboptimal
Quality of Life: Adults with 14+ “Not Good”
Social and Community | Mental Health Days Per Month

communitiesofexcellence2°26



The Common Community Scorecard Toolkit

communitiesexcellence? 20

UNIVERSAL COMMUNITY SCORECARD TEMPLATE | 7.1(1)

NITY SCORECA

ANYT USA

MM

Anytown, USA is committed to fostering a safe and healthy community.
We measure our long-term impact using the following key metrics:

Health ®

Life Expectancy: Life Expectancy in Years
- " (2010-201 Estimates)
Do people live a healthy, full life? 2010-2015 ot )

Why It Matters: Life expectancy refers to the
average number of years a person can expect to
live, based on the year of their birth. Many factor
like econemic stability and access to quality

education, housing, and healthcare impact our
overall health and life expectancy.

Where to Find the Data: Life expectancy is calculs
the National Center for Health Statistics.

Learn more at mif.org.

tional Center for Health St
etion], 2010.2015]. Nattanel Cealer for Heelih 5

Education
High School Graduation
Are people prepared foi
they can thrive?

Why It Matters: A high scho
person's opportunities thro
impacting their income, lf
expectancy. High school
percentage of students
diplomain 4 years or I

Where to Find the Data:
the U.S Department of Ee

Learn more at county!

Sewrras: Natioaal Center for vy

LS. Depadment of Education,

communitiesofexcellence?026
COMMON COMMUNITY SCORECARD TOOLKIT
Cascading Metrics

isa jon tothe ities of Excellence F kasa of the Common Commun
Communities of Excellence 2026 has established a Universal Scorecard Template {See separate document) of resultst
value of ing participating ities across the country.

Here is the summary table of the indicators included:

Health Life Expectancy

Economy Median Household Income

u Education HS Graduation Rate

aas . . - . Adults with 14+ “Not Good” Mental Health
i Quatity of ife: Social and Community | (20 2

/ﬁ\ Quality of Life: Housing Homes with Suboptimal Conditions

These five primary indicators have been chosen based on their long-term impact measurement and free access to data by any co -
population size. They are high-level indicators thatalso theinter interdep nature of the four ¢}
Safety, Educational Attainment, Economic Vitality, and Quality of Life.

In addition to these primary indicators, you may wish to select additional cascading metrics in each domain to tell a more compreh
track progress over time. This resourceis a reference list of cascading metrics that are interconnected with the primary measure for "
indicator limits for this internal tool, best practices suggest tracking no more than five metrics in each domain. The indicatorson thi

long-term impact measurement and free accessto data by most communities in the United States. Many indicators are available frol

data can be gathered from state or local data sources asindicated. Please note that because some data will be collected from state a

are not possible for every cascading metric. In this case, state or regional i be used as appropriate. Consultwith 19

appropriate data sets. -

WWhen possible, it may be appropriate and helpful to view data by additional levels of segmentation including but not limited to age,
socioeconomic status, and geographic area to ensure that equitable outcomes are being achieved across all demographics and dives
Excellence 2026 continues to seek best practices for measuring equity across multiple dimensions including historical legacies, awarene:
voices, access discrimination, output differences, and disparate impacts. Future tools will provide guidance and recommendations for ed

You are not required to use this resource, Itis simply  suggested tool and resource available to you.

©2022, Communities of Excellence 2026

Housing

Substandard Housing: Do people have a safe Homes with Suboptimal Conditions
place to live?

P

Why It Matters: Poor housing quality is linked 4%

to injuries, chronic disease, and childhood 33% %
development. This measure includes homes 324,
that are overcrowded, may not have complete a1

plumbing or kitchen facilities, OR cost its
occupants more than 30% of their income. 30% \
29%

28%
27%

This data calculated using infermation reported by the
U.S Census Bureau,

Learn more at countyhealthrankings.org
2018 2019 2020

) Gy Surisys 2020 AT 5-rear Lalmaces Subject

ensus Ju Availalzle from: .
T i B 30000 —e—Anytown =—e—State —e—National

- " — -
- P
" -
- - -
o — -
-

UN G
Data Lite,—acy 0

This reso
urce js g ¢, N
Scorecarq Toolkit OMpanion ¢, the ¢
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Ommunitjeg

ANALYs)s,

BENCH
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8re requesteq o ¢

S: The ¢
X
Involyeg determjn, ’nam

Tamewyo,
6 h, . rkas a
racisf::i}a-,b’ﬁhed @ Universy g €Omponent of the Common ¢,
v corec, n Co .
alue ofbenchmarking :a"r‘:_T.emp,ate (See separate 4 ity
ICipating ¢, € docum,
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MARKS: p
NCi : Pr
activitieg or initiativcécsess

communitiesexcellence020
COMMON COMMUNITY SCORECARD TOOLKIT
Six Steps Towards Better Data Visualization

a Keep it simple.
It might be tempting to add extra elements like fancy fonts or pictures to the graph, but don’tdot! These additions
will clutter up the visualization and distract from the real star of the show - the data. Choose the simplest fonts
within your brand guidelines. If you want to call attention to something, try using a callout box instead.

X High 5chovl; Gragluaiion Rate ‘/ High School Graduation Rate

X High School Graduation Rate / HIGH SCHOOL GRADUATION RATE

9 Choose colors carefully.
Too many colors or notenough can make a chart hard toread.
Follow these guidelines to make sure your chart comes to life
with just the right amount of color.

«  Onlyuseone color for each category of data.

e Limit colors to six or less in a single visualization.

+ Avoid colorsthat are t0o high in contrast v \‘
(like red/green for example) or too low in »

contrast (light blue/very light blue).

a Trust your intuition.

There's a thyme and reason to everything and charts shouldn’t be any different. When planningthe layout
for a chart, order the data by its natural hierarchy i i ically). The same goes
for color. Some colors have common associationslike red for hot or blue for cold. Intuitive design will help
stakeholders make sense of the data more easily.

6 Label with care.
Labeling a chart correctly ensures that all of the necessary i

Each chart should have a clear, easy to read title. When labeling the data within the chart, avoid vertical or
diagonal text. Labeling lines or data points directly (instead of usinga legend) avoids confusion.

oMMy
Munities ofExcellence Fi

datg to .
tionships + °Vid€ @ basi,
ps S for effecty,
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QUALJT, Estimates of Urements g, .

Vi future perfe, ©n at differe

Mance Nt times
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TRENDS:
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d rate of
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Membership Program @ Membership Levels At-a-Glance

49

BENEFITS BUSINESS/ORGANIZATION COMMUNITY

Supporting |Collaborating] Forming | Accelerating | Sustaining Coll_lea?)rgrlgtgive Alumni
$500/yr $1,500/yr $5,000/yr | $15,000/yr | $20,000/yr | $25,000/yr | $5,000/yr

The Communities of Excellence Framework v v4 v v v i Vi
Website Recognition v J v J/ J/ J v
Newsletter v v v v Vi v v
Special Discounts** v v v Vi Vi v v
Exclusive Trainings™* v v v Vi Vi v v
Social Impact Assessment v Vi v v
Social Marketing/Technology Assessment communitiesoiexcellence?V26 J J J J
Coaching Training Program Access Welcome t the Communitesof Ecellnce Newsirter J v v
Online Community Scorecard Message from Stephanie  What's Newwith Us: v v/

Stephanie Norling, Exceutive Director,
Communities of Excellence 2026

e i Number, hours, and value of offerings increase across membership levels.

of the Communities of Excellence
Newsletter! We are thrilled to share
ies across n rk on

The2023-2024 it f the
e e

" Accelerating and Sustaining Members receive an online spotlic

cross America and

ing, and insp

simple yet profound: to enceurage,

ommunity perfarmance excellence

s that make up our
¢ [COE) Framework

WHY JOIN?

If you want to make an impact in your
community and communities across the United
States but don’t know where to start, our

Partnerships: COE conducted research
onthe neads oul unities are facing,

4 n
Membership , membership program provides tools
—’3 | Components of this and future newsletters will include: you! We are proud to unce a new 4
% P rog ram L lmpastSpot!igh!s: Discoverlhg untold smvri'es afindividuals, ?;g::(::\,zx‘tg Emfﬁgﬁ a?ﬂm °
2 8 ‘ e il il e R e resources, an d access to P rofessionals who
lasting social impact. arketin
= 5 . ° .
i iin oot e A share your passion for community
excellence groups employ to foster collaboration, generate re/.
°
transformation.

https://communitiesofexcellence2026.org/how-to-help/become-a-member/ communitiesofexcelknce§026



https://communitiesofexcellence2026.org/how-to-help/become-a-member/

of

A CONTINUOUS

Assessment & Recognition

Benefits

Take advantage of this hands-on experience

* Increase your understanding of the
Communities of Excellence Framework.

 Learn how community applications are
evaluated and feedback is developed.

* Usethis program’s tools and knowledge to
support your organization or community Training takes place in June
excellence group. 4 Weekly Sessions | Fridays

June 14t 215t and May 5" 2-hour virtual sessions

June 28t - 2-hour self-study session

communitiesoiexcellence?V20
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Panelist Questions and Discussion

Al Faber
Bob Fangmeyer President & CEO

Director Baldrige Foundation

Baldrige Performance
Excellence Program

3 / -
Stephanie Norling
Executive Director

Communities of Excellence 2026

Brian Lassiter

Chair

Alliance for Performance
Excellence

www.baldrigefoundation.org
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Training &

Professional
Development

The Baldrige Foundation Institute for

Performance Excellence supports individuals

¥ W i

and organizations around the world by
providing 400+ quality educational programs.
Enroll today in some of our healthcare

courses, such as:

» Leadership Assessment
« Leading Teams

» Leading High-Performance Teams

To learn more, visit:

www.baldrigefoundation.org/education
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Mac Baldrige Society

BALDRIGE

ﬂFOUNDATION

America’s Best Investment

TRUSTEE |~

A Special Thanks to Our Donors & Sponsors!

e % The Baldrige Family %?
. Pi ;

idae, Maolly, & Megan

AmericanCollege of (EEE :

HealthcareExecurives
for Leaders who care®

Stellar
SOLUTIONS

&) STRATEX :

SOLUTIONS

oy’ N/l CAMC : ™ DALLA
ﬁyond “ééii%"l Health System: CHIME w coLLEgE
Feedback - FREESE

:NICHOLS

AN 7memnons tuwllerocess  KaiNexus M@ Ameiica
Organ & Tissue Donation TR AN SPL ANT
life
..... ...... » O
o S Competitive WALDEN UNIVERSITY d
LBLSt;rR{ATEyGIF% ( )Solutions Inc. EDUCATION FOR GOOD a an'
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