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: The Foundation for the Malcolm Baldrige National Quality Awar:

“I was proud as a U.S. Senator to vote in favor of the

Baldrige Act.”... this award has helped us re-focus on
the future, on quality, on performance, and most
importantly maybe, on innovation.”

Joe Biden
“The award that bears his

name reflects the virtues
that he brought to public i
service and how he lived
in his private life, a

“In just a few years, the National
Quality Award has literally become
the standard of business

commitment to Reem) excellence. And the renewed spirit
excellence, shrewd __ ‘ N 2 ey . B q of excellence in business, of
judgment and sound 044 . PR R IIEN making quality an integral part of
judgment, principled

America’s corporate strategy, has
truly, I believe, made us more
competitive in the international

leadership, integrity, and a
sense of responsibility.”

arena.”
George W. Bush
George H.W. Bush

“The Malcolm Baldrige National Quality Award, which highlights

customer satisfaction, workforce empowerment, and increased “l always prized the quality of Mac’s vision. He had the capacity
BALDRIG E% productivity, has come to symbolize America’s commitment to to look up from the dust of the plains to see the distant
FOUNDATION excellence.” mountains.”

America’s Best Investment Bill Clinton

Ronald Reagan

www.baldrigefoundation.or



http://www.baldrigefoundation.org/
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Opening Remarks/Agenda

Introduction Al Faber

Guest Presenters Seth Davies, Executive Vice President, Competitive Solutions, Inc.
Bob Fangmeyer, Director, Baldrige Program, NIST
Brian Lassiter, Chair, Alliance for Performance Excellence Board of Directors
Stephanie Norling, Executive Director, Community of Excellence 2026

Al Faber, President & CEO, Baldrige Foundation

Questions from the Al Faber, Moderator
Audience
Closing Remarks Al Faber

www.baldrigefoundation.org


http://www.baldrigefoundation.org/

© Competitive Solutions Inc.

Data Disasters and Delayed Decisions:
Moving from an Explanation Culture to an
Execution Culture

Seth A. Davies— Executive Vice President, Competitive Solutions, Inc.
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REFLECTION “Management teams often switch off
MOMENT: when reviewing KPls. This may be
because they’re overwhelmed by the
Does your slicing and dicing of the measures.”
organization
have too much Harvard Business Review

data?




“Are we
winning or
losing?

Does anyone
know?”

Supply Management VM Parts Managed 13,052 1,045 1,500 T 1 1,501 0 0 0 9,000
Supply Management VMI Suppliers 10 1 1 0 i 0 0 0 2
Supply Management Active Suppliers 2,8031 003 1,069 yall 881
Supply Management Supplier Delivery Performance 9 9600% 1 NIM 90.00%
Supply Management Supplier Quality Performance 97 9800% 1 NI 99.00%
Supply Management Certified Suppliers [no inspection) 897 140 42 0 0 3
Supply Management Certified Part Numbers 14,913 14,458 19k 4. 0 455
Inventory Part Numbers Managed (active) 35,433 21,433 4,000 10,000
Inventory Assemblies Managed (active) 4,154 4,154 N/A 0
Inventory Inventory Value (WIP and raw material) | § 544,830,102 | $178,706,625 | $207 579,074 §3,268,514) $45,540,749 | $39,578,000 | $ 17,000,000 | $27,995,010 | § 25,142,130
Inventory Inactive/Excess Inventory Value § 44547876 | $10,949.110 | § 13,020,237 §347.207) §11,008,734 | $1,361,000 | § 1,800,000( $3,845,000 |§ 2,126,568
Inventory Inactive/Excess as % INV Value 8.18% 6.13% b.27% 11% 24,37 344% 10.59% 13.73% 8.50%
Inventory Material Transactions 2007 (pick, cycle, store) 322,663 19,219 4254 50,870 10,000
Inventory Incoming Receipts 474870 10,194 153" 2810 1,684 1,000 1,300 23899
Inventory Inventory Accuracy 99.6% 9% 99.90% 97 99.9% 99.1% 95% 9.1
Space Warehouse Space 346,800 168,000 43,000 25,000 3,800 32,000 15,000 20,000 20,000 20,000
Shipping Outbound Shipments 11,836 567 1470 5,010 191 4598
Shipping % Premium Freight Shipments % 92% 95 30% 5%
Headcount | Codes 2 3 1 1 1 5 z 1 3 23
Headcount Master Scheduling 16 4 2 b 0.25 0
Headcount Scheduling 0 na 1.5 4 12 1 0.5 5
Headcount Material Control 85 39 12 b 0.5 11 0 4 9 3
Headcount Expediting 8| seemtlctil | see mtl ctrl i 1 1 0.5 0
Headcount Inventory Records 8| seemtlctrl | see mtl ctrl 0.5 2 z 1 1 0
Headcount Material Handlers [Receiving) A ] 15 1 1 2 3 1 1 1.2 J
Headcount Material Handlers (Stores) b 15 16 4 1 15 4 9 1]
Headcount Material Handlers (Distribution) 15 5 15 1 2 z 0 1
Headcount Receiving Inspectors 2 2 3 3 5 3 4 1.3
Headcount Traffic Analyst 12 1 1 1 1.5 3 z 1 1
Headcount Material Handlers [packaging/shipping) 01N 5 3 1 3 3 3.3 0
Headcount Total Materials Headcount 1 84 48 11 59 40 Ir 315 16.3
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Delivering Sustainable Solutions that Ensure Competitive Advantage

"Invest in
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"Invest in
Your Process...”

Operational Excellence
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"Invest in
Your People..."
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REFLECTION
MOMENT:

HIGH
PERFORMANCE
TEAMS

WHETEES

1ML 0
Sustalnment often
Driven Through:

Powering
Performance

Today?

Yy COMMAND
CENTERS

PRODUCTION
k BOARDS
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A “hidden factory” exists to generate metrics and data that few folks
understand and even fewer actually use

_ Meetings feel like an “in addition to the work...” as opposed to an
Y?u Mlght be “enabler of the work...” and often meetings are cancelled when certain
in a Three personalities can’t attend

“P” Teams can feel like a failed social experiment — performance predicated
O] -a[F£1{[eJy on the unique combination of personalities

if. . If when asked “How is this done?” — the answer begins with “/t
depends...”

Default response of leaders — “It is just easier if | do it myself...”
“Red Cape” heroics are required to drive the business forward

Data is often abstract and decision are driven by personality not
process




Plrocess

Creating a High
Functioning Culture
that Drives
“Thermostatic
Data” and Process
Driven Decisions

eadership
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Low Functioning Culture:

1.

> W

Data Visualization only -
Business Acumen at an all
time low

“Hidden Factories”
generating charts and graphs
that no one will ever use
“Thermometer” data

Too tired from generating
data, no energy left to
analyze and improve — Leads
to explanation culture
Winning or losing — Does
anyone know?

rocess [Blased

Business
Acumen

Process

,-"/'

//// .

eadership

5

High Functioning Culture:
1.

Data Utilization —
Creating the System of
Use — Educate, Facilitate,
& Motivate
“Thermostatic” Data
Iterative Process — 90 Day
Thermostatic Review
Migrate from Explanation
Culture to Execution
Culture

Deploy Communication
Cadence powered by
Scorecard — “Are we
Winning or losing?”




P|rocess Blased |L|eadership \/ISUANT““

Visual * Accountable ¢ Results

Dangers of Digitization €

« Creates a Culture of Spectators not Players 3 HTE
« Data ownership 1s compromised, Acumen
ambiguous, & abstract 1 Process

« L eads to Explanation Culture not
Execution Culture

« |teration Process lacks Rigor
« Creation of Thermometers not

Thermostats




Objective Target Owner Freguency For Review

East Coast Division - v
achieve a 95% Internal customer satisfaction rate for the year
Customer Satisfaction Rating - a7 zhans vsumt Monthly
Right First Time :
s RET (Right Eirst Timel* - 97% seth Davies Monthly
% of defects recorded in every million : :
Scrap Rate [ Products Produced) ™ 15% Michael Watkins Monthhy
reduce defects from 3 per million to 2 per million . )
Defect reduction 2 Paul Campbell Weekly Ending on Fnday
1ct Pass Yield % 95% Quentin Guess Monthly

£E — B0% Michael Watkins Meonthly
5 spent on Equipment Repairs (Overall) $12,000 lohn Pyechs Monthly
Overall Line Efficiency 85% John Pyecha Weekly Ending on Friday
Labor % to Standard 100% Paul Campbell Monthhy
Production Cost Reduction % 15% Michael Watkins Monthhy
increase output per person by 2% per month 5 Angela Rittenbach Monthiy
Output per perscn
increase sales for the plant by 10% by year end 10 Korey Zawadzki Monthiy
Increase plant sales
increase -u:ustc:rnf_-r retention from 85% to 90%: by year end 90% Seth DjEWIES Monthly
Customer retention rate Quentin Guess
identify five potential new customers per week 5 John Puacha Monthiy

Fotential Mew Customers

December 2021

January 2022

February 2022




Low Functioning Culture:

1. “Selective Engagement”

powering the
performance of most
teams

2. Accountability is often
measured by “How
people Feel”

3. The biggest demotivator
in teams is the disparity

of engagement — no
means to measure
engagement

FoOCesSS

ased

|
‘\

L leadership

Execution
Process

High Functioning Culture:

1.

Capacity exists to
Measure Engagement —
“How are you moving the
business forward?”
Accountability is Visible,
Personal, and Measurable
Collective Accountability
powers team
performance

Changing the Narrative —
“What have you done to
move the business
forward?”




Action Register

Priority Description Applies To Responsibility Criginal Target Date Current Target Date Extensions
: Generis - Need to get all new leads : . Nov 12, 2021
: Q !
B High into ACT for F/U Potential New Customers uentin Guess Cct 15, 2021 Al To Calendar 3
Nov 23, 2021
1932 High Engi i East Coast Divisi Paul C bell Aug 20, 2021 -
B Hig ngineering specs ast Coast Division ul Campbe ug 20, Add To Calendar
: Write up CSAT survey and send to ; : : ) Nov 17, 2021
.
Medium Al customers. Customer Satisfaction Rating Quentin Guess MNow 01, 2021 Add To Calendar 1
: : . . Nov 24, 2021
B High Review Vendaors for 2022 Scrap Rate ( Products Produced) Michael Watkins Mo 05, 2021 Add To Calendar g
MNeed to review all processes to see
Nov 24, 2021
Critical hy this line is not performing- 3 Rate - Product 3 John Pyecha Sep 20, 2020 16
B Critica why this line is not performing crap Rate - Produ ohn C ep 20, Add To Calendar
check new dies -
: MNeed to add one more person to average days to respond to . Dec 03, 2021
il the 2-11PM call time customer inguiries Seth Davies Dec 03, 2021 Add To Calendar
Why did we have such an increase in Dec 08. 2021
- Medium s.n:rap_th@. week—_appears.t:u bea Scrap Rate ( Products Produced) John Pyecha Jul 29, 2020 Add To Calendar a
supplier issue with matenal
Research Al/ANN for more precise ; _ . Dec 10, 2021
. o r "
Low Management decisions. Overall Line Efficiency Quentin Guess Cct 30, 2021 Add To Calendar 2
Dec 13, 2021
Critical Install kagi hi East Coast Divisi Seth Davi Aug 06, 2021 7
” B Critica nstall new packaging machine ast Coast Division avies ug 086, rdd To Calendar
: Show Tina how to make a . . Dec 14, 2021
B High dashboard Labor % to Standard Seth Davies Dec 03, 2021 A To Calendar 1
=W W : .. Dec 15, 2021
Medium CAT team to review ways to save Production Cost Reduction %% Seth Davies Sep 17, 2021 e 1
money Add Te Calendar
Dec 15, 2021
High Talk t t about li 1st Pass Yield % Seth Davi Nowv 19, 2021 2
B Hig alk to procurement about supplier st Pass Yie avies ov 19, Add To Calendar
: Meed to engage someone from e . Dec 16, 2021
B High OPEX team 1st Pass Yield % Seth Davies Aug 13, 20217 Add To Calendar -
[ o Dec 17, 2021
B Critical Implement new automation East Coast Division Seth Davies Sep 10, 2021 = 3]

manufacturing system

Add To Calendar

Completion Date

MNov 18, 2021

Mark as Comglets

Mark as Complete

Mark as Complete

Mark as Complete

Mark as Complets

Mark as Comgplete

Mark as Complete

Mark as Comgplete

Mark as Complete

Mark as Complets

Mark as Complete

Mark as Comgplets

Comments

Administration

—

. Comments

—

- Comments

—

- Comments

—

- Comments

Comments

—

-3 Comments

Comments

—

. Comments

—

. Comments

—

. Comments

—

. Comments

—

. Comments

—

- Comments

= Comments

Create Sub-Action Edit
History

Edit History
Create Sub-Action Edit
History

Create Sub-Action Edit
History

Create Sub-Action Edit
History

Create Sub-Action Edit
History

Create Sub-Action Edit
History

Create Sub-Action Edit
History

Create Sub-Action Edit
History

Create Sub-Action Edit
History

Create Sub-Action Edit
History
Create Sub-Action Edit
History

Create Sub-Action Edit
History

Create Sub-Action Edit
History




Using Data for a Strategic Advantage VISUANT:

Visual ¢ Accountable ¢ Results

East Coast Team Actions{09-Sep-2018 to 08-Mar-2019) |

Mar

Talk to supplier action perﬁ::rmanl:e For C5l

Begin planning 2019 PEL Scorecd

Publish and Communicate Holids

-1 Execution Process: Teams must diaghose

had an issue- most of this shb un

Verify that all the production co
Upload team handbook to the

and understand why a metric is

Engage Opex teama to review sp

building new prototype to help

underperforming (red) and develop a
corrective action linked to the KPI

1 1 1
3
3 G 0.9
5 ]
2 2 2
2 0.6
1 2
1 2 0.3
1
0 L 0

Past Due Upcoming Complete Future Closed Past Due Upcoming Complete  Future Closed Past Due Upcoming Complete  Future Closed

Ju
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Engagement Analysis — Performed Quarterly

Imperative #2: Elevating Expectations of
Engagement by Creating a Culture of
Collective Accountability

Moving the Engagement Narrative from
“How do you feel?” to “What have you
done to move the business forward?”

John

Linda




Low Functioning Culture:

1. Meetings feel like an “in
Addition to” the work

2. No harmonized cascade of
information so leaders
operate from a position of
Defense, not Offense

3. Personalities drive
meeting effectiveness

4. Inthe absence of a good
process — “Let’s call a
meeting...”

5. Leaders spend 78% of
their week in meetings

rocess Blased|L|eadership

- Communication

Process

High Functioning Culture:

1.

Thermostatic metrics
power the meeting — “Did
the time we just spent in
this meeting move our
business forward?”
Standard Work Meetings =
Six hours a week

Robust “Pass Down”
Communication Cadence
getting leaders on Offense
Meetings are the “Enabler
of the Work”




TIERMANAGEMENTSYSTEM

Powered by Process Based Leadership®

Shift

Imperative #3: Creating a Compressed
and Disciplined Cadence of
Communication that allows Leaders to
Operate from a Position of Offense, not
Defense

Daily Management System

JuswiaSeue\ |euollEWIOSURI]

Forward
(Transformational)

T1 T2 T8

T3 T4 TS5 T6 T7
Low Tech/High Touch D SRS
Metrics High Tech/Low Touch
#SHRM22



Using Data for a Strategic Advantage

Non-negotiable Agenda for
Communication Cascade and
Connectivity:

V.

VI.

VII.

Action Register Review
(Actions due this communication cycle)

Scorecard Review
(Only Red items)

Around the Table

(60 seconds per participant, future
focused, no problem solving)

Recognition
(Intentional reflection)

Pass Down/Up/To Process
(Creating an offensive position)

Action Register Review
(New actions — 12-month clarity)

Meeting Audit

(Did the time we just spent move the
business forward?)

CLARITY.

CONSISTENCY, &

)
"900, e
d“'ﬂluuge;sns eaot

Senior Leadership Team

Leaders and their Teams

Department Managers

Teams in the Field

Associates

Robust Rhythm
and Cadence of
Communication

#SHRM22



Low Functioning Culture:

1.

Purpose Statements
and Values exist but no
localized/translated
tactical behaviors
Candid and crucial
conversations don’t
occur as there is no
agreed upon baseline
of “Ideal Behaviors”
Sustainment is suspect
— “Just wait till the next
leader arrives — Revert
to the Three P’s...”

roCess

ased

eadership

High Functioning Culture:

1.

ldeal Behaviors are built
by the team

A Business Process
Handbook is built and
owned by the team
On-boarding is Robust —
“Welcome to our team,
here is how we do
business...”

Foundation and process
for having radical candor
and business driven
conversations
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that Form the Foundation for Successful

System Sustainment, Iteration, and
Performance Management

25
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\Y

Run the Business QV

| High Functioning Cultures create the Non-
Negotiable Architecture to dynamically
“RUN THE BUSINESS” thereby creating
Thermostatic Data and Process Driven
Decisions

do Business.”
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~¢ORMTHE 4,
When “RUN THE BUSINESS” Systems are

1~ Robust, Leaders can spend intentional
S time in the “TRANSFORM THE BUSINESS”

« Op¢

+ Der Strategic Mindset

« Der
« Able to “Think In Time”
« Employ Creative & Critical Thinking




Our Approach... Plrocess [Blased |L \eadership

‘Solutions are only solutions If they actually work...”

Discovery & Immersion [Plrocess Blased [Lleadership v .
Process — Clarity, gmzmass [SUANT
Con nectivity’ & Consistency E;(F{i i {/j‘i‘lib Visual * Accountable * Results

Discover Design Deploy Deliver
Creating Customized Collaborative and Digital Management Bottomline Business
Solutions through Customized Design System designed to be Results and Enhanced
Immersion and from “Best in Class” the “Adoption Cultural Engagement
Discovery Management Systems Accelerator”

LEADERSHIP-CPS



(S)Competitive Solutions Inc.

For additional information visit

csipbl.com
o request:
1. Copy of Slide Presentation
2. Guide to Scorecard Fundamentals Seth Davies
3. Schedule a Visuant® Demo :
sethd@csipbl.com

4. HR Metric Examples
/70-667-9071
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Panelist Questions and Discussion

Al Faber
President & CEO
Baldrige Foundation

Seth Davies
Executive Vice President
Competitive Solutions, Inc.

www.baldrigefoundation.org
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Baldrige Performance Excellence Program

Robert Fangmeyer, Director BPEP
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D Baldrige Program Updates

Baldrige Performance Excellence Program | www.nist.gov/baldrige

* Congress authorizes “Community” as new
aWa rd Catego ry | | One Nondredth Congress of the Wnited States of America

AT THE FIRST SESSI10ON

Begun and held st the Clty of Washington on Tuesdsy, the alsth day of Sanisary,
ane tho wand mins Rundred and eighiyaeien

 Framework Revisions for 2023/2024 '

T mmaeed U Sivapacn Wl Twhoolaty [aaovstion Ao of 195 b arablieh t1e
Mabedn Talirgs Naweal Qeaoty Award wih U ebfstve of adirsd iy
A bl e ] I T R O G Practios ot geiiky e in
Ll [PV o U 30 B T

Be it enacted by the Sracte and Howse of Representatives of the
Urdied States of Aruwrrica in Congress assemblad,

* . EECTION L SHOET TITLE
‘ O u a I O O I This Act may be cited a8 the “Maloslm Baldrige National Guality
Improvemant of 1987,
BEC. & FINDINGS AND FURPOSES.

() Fiseeica—The Congress finds and déclares tha —
) the kaderakip of the United States In product and proces
ity has been challeeged strongly (and sometimes sacorss-
Hij foreign competition, and cur Natim's productivity
E:d}: izproved Lo than our competitons over the lut two

0 American business snd L:dl..ugq are beginning ta under-

 Advanced Manufacturing Assessments AEEEE S

X - anning for quality and ity lmprevement
prwnmh a commdbment Lo excalende in l:rll:.r_:'urtl.'.:-
ing and services, are becaming more and more essential to the
wall-being of cur Natiea's ecooomy and cur sbility to compate
effectively in the global marketplace;

() improved manspemest andavianding of the factery e
worker iovelvemsent 1o gualily, and greater eoophacs oa fF

[ ]
tical process control can lead to damatic improvements in
oot and quality of masafactured prodocis
(%) the concept of quality improvement s directly appli
to ermall companies as well as jwﬂu e pvhoe industslel g

ns manufactoring, and to the public sector as well as
enlerprise
) in onder to be soomeelul, quality improvament
et b manapemontled and customer-oniented nqﬁr
regiEm fandamental change s the way oompasiol §
cies do business:
(Th several major industrial nations have successfiell
Agor oo |1'51Lr pocior qual®y sudita with natiop
apeial Fecopuiton o Uhose cotorproses Lhe @
.I‘rﬁ the very b-c:f.:.:.! .
i} & natiosal quality eward program of this
vited States would hal p improve quality and prod




1]l  Community Excellence

Baldrige Performance Excellence Program | www.nist.gov/baldrige

 QOur nation’s competitiveness is dependent on having a well- educated,
appropriately trained, and healthy workforce in well-paying, future-
oriented jobs

 Baldrige already helps improve the individual components of education,
health, business, and social services, but only one organization at a time

* What is needed is a Baldrige-based systems approach that aligns and
integrates the efforts across all community sectors

 Award implementation dependent on federal appropriations
 Continue to work with COE2026 and the rest of the Baldrige Enterprise



il Baldrige Excellence Framework

Framework is core to our mission and critical to the success of the

entire Baldrige Enterprise
* Ever evolving to address the drivers of long-term success and
sustainability
* Cycle of refinement every two years
* Emerging themes for 2023/2024
* Agility, resilience, and organizational transformation
* Diversity, equity, and inclusion
* |nnovation
* Risk management
* Supplier management
 Workforce retention




(Il Job Quality Toolkit

Strategies and actions to help small- to medium-sized organizations
recruit and retain a high-performing workforce

 Partnership with DOC, DOL, industry, and advocacy groups

* I|dentifies 8 key drivers that influence job quality

 Recognizes that needs, expectations, and desires vary

* Non-prescriptive —a menu of options

 Encourages dialogue, analysis, outside the box thinking,

participative decision making, and tracking progress JTEEIE?IHHW

* Provides potential strategies, actions, and resources, but...

 Many to most organizations will still need help @ roif==



il

Baldrige Performance

Advanced Manufacturing Assessment

eeeeeeeeeeeeeeeee | www.nist.gov/baldrige

Assess preparedness for and adoption of AMTS (14.0)

MEP collaboration that includes Baldrige Program, Florida Makes and Florida
Sterling Council, lllinois Manufacturing Excellence Center and lllinois
Performance Excellence Program

Small and Medium-sized Enterprises (SMEs) need to leverage AMTS
SME’s may not be ready to do so

Provide a Baldrige-based assessment to help determine
* Whether they are prepared to leverage AMTS

e Efficacy of efforts to incorporate AMTS into their operations

Create new opportunities to engage and serve SME’s



Ml External Program Review

Baldrige Performance Excellence Program | www.nist.gov/baldrige

* Examine how the program can best advance U.S. competitiveness [economy]
and address the challenges most relevant in today’s environment

 Examine how to increase the reach and impact of the program and our
offerings [one of three BPEP strategic objectives]

* Builds on recent efforts to identify and lower barriers of participation

 The output will inform how the program can best be positioned for
maximizing future impact to our nation

 Goalis to obtain recommendations for the award process this December and
implement changes for 2023

* Recommendations for the Program overall due end of February
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Alliance for Performance Excellence Update

The Journey to Performmance Excellence Starts Here

Home About Us Members Events & Training Contact Us

Find Performance §

IMPROVEMENT
HELP NEAR YOU

Brian Lassiter
Chair
Alliance for Performance Excellence

www.baldrigefoundation.org
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Baldrige Foundation Quarterly Webinar September 2022

(re)Introducing Alliance for Performance Excellence

 Founded in 2005, the Alliance for Performance Excellence is the network of Baldrige-
based programs and other supporting members throughout the United States
 Mission: Enhance our members’ ability to grow Baldrige-based performance

excellence
* Vision: to be the premier resource for a thriving Baldrige community
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Learn. Share. Connect.

www.baldrigefoundation.org
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A National/International Footprint

Local, State, Regional Programs: National/International Programs:
— * American Health Care Association
5;55* "% The Journey to Performmance Excellence Starts Here (AHCA), National Center for Assisted
%‘{‘”ﬁ Home About Us Members Events & Training Contact Us |_|v|ng (NCAL)’ Washington DC
il « Communities of Excellence 2026, St.
Joseph
e Sterling International, Kuala Lumpur
Other Members:
 LBL Strategies, Chicago
Find Performance ! | B A * Stratex Solutions, Kansas City
| L —— *  Walden University, Minneapolis

e Mike Belter, Columbus
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Learn. Share. Connect.
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LIAN .
S, Alliance 2022 Plan on a Page Vear
& %
w * oL
%? o To enhance our Members’ ability to grow Baldrige-based performance excellence.
7 (©
Avc £ Vision Member
Loayy. Sicare; Uannect To be the premier resource for a thriving Baldrige community.

2022 Strategic Priorities

1. Define Alliance Identity
* Purpose & Values

* Core Competencies
 DEI

2. Identify & Document key/core processes
e Identify: Align with core competencies
 Map those in existence
* Select 1-2 to design/refine based on SWOT & other
strategic priorities

3. Marketing — increase knowledge of Alliance &

Baldrige (Owner: Marketing Committee)
* Hire Marketing specialist
* Create common message & collateral

4. Define, Promote, & Advance Alliance Role in

Baldrige Enterprise
» Reflect core competencies; advance Vision

* Determine strengths and Brand (building from #'s 1 & 3)

* Work within Enterprise from a position of strength

Revision 03Mar2022

Value Proposition

The Alliance for Performance Excellence is a
collaborative network that provides members
with credibility as well as
access to resources and knowledge that
strengthen their ability to engage
and deliver Baldrige-based services to
customers.

Core Values

Collaboration- Cooperatively working with
others in mutually beneficial relationships.

Passion for Excellence- Achieving excellence
through innovation, agility and continuous

improvement.
Ethics- Acting with integrity and principles.

Knowledge Growth - Continuously
increasing and sharing our knowledge.

Customer Focus- Serving the needs and
acting on behalf of our members.

Scorecard (proposed; pending 2022 initiatives)

Workforce Learning & Development
* % of engaged programs (by % of programs
receiving dues discount)
Operational Excellence
* Engagement process implemented & achieved
e Member compliance to standards (top tier
award, judging, operational)
*  Number of LMS learners
* % complete achievement of strategy
Member Engagement
* Net Promoter Score
 Baldrige Fall Conference NPS
Financial & Sustainability
* Overall profit margin
 Conference profit margin
 LMS profitability
e (Cash and equivalents


https://www.dropbox.com/scl/fi/bqybbmj93xmbpgey2c3lz/Alliance-Balanced-Scorecard.xlsx?dl=0&rlkey=9ni1brv7k6mj41nk69jjm7jic
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— 2022 Baldrige Fall Conference
= Oct. 19-20. San Diego, CA

LIGHTING THE WAY Click here to learn how your

TO EXCELLENCE company can reach excellence!

www.baldrigeconference.org

Learn. Share. Connect.

www.baldrigefoundation.org


http://www.baldrigefoundation.org/

Baldrige Foundation Quarterly Webinar September 2022

communities ofexcellence 2026

“For America to sustain its vitality, promote opportunity, and create a more
equitable society during its second 250 years of existence, we must improve the
performance of communities and the people who lead and live in them.” A4V R4
Stephanie Norling
Executive Director
Communities of Excellence 2026

www.baldrigefoundation.org
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Why We Exist

To ensure that every person in America has the opportunity to MU
COMIS now th eNer

live their best life in communities that are thriving. e

Baldrige National Quality Awards!

Envisioned Future

Communities that adopt the Baldrige-based

Communities of Excellence Framework are

recognized as the top-performing in the nation
. Actively Support an Energized, High Performing

and are catalysts for our country to again lead Baldrige Enterprise

the world in educational attainment, 0 Increase Capability and Capacity to Support

, , Communities
economic prosperity, health and wellness, and

. Become the Center for Community Performance
Excellence Resources and Knowledge

quality of life

baldrigefoundation.or

www.Dbaldrigéroundation.org
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A BALDRIGE-ADAPTED
RESOURCE FROM

The Communities of

communitiesofexcellence?V26
Excellence Framework

National Learning Collaborative il

Morth Central

of

il

Central Minnesota o 0 A CONTINUOUS
pimesoa PP 16600 Assessment & Recognition e
Pop: 195,000 New York
T Fremont. Pop: 886,500
Kings County, _ Ohio o
California A= Pop: 16,000 v iﬁrﬂgﬁk‘:ﬂunm
Pop: 150,000 4 ._ ¢ b | ewW YOr
McC ) ¢ 2 > Pop: 304,000 . o
e McCook, r rERS reparing 1or rour community
g Colorado ' Pop: }',5dl|:} AlOWa = * Delaware
Pop: 166,000 Pop: 67 Toledo. Ohio Pop: 973,000 Xce e n Ce O u r n ey AVIRTUAL COURSE FROM
i g " v = Pop: 280,000 Cumberland, MD of
L o o = Pop: 19,500
MNorth County © Colorado L S : 30
San Diegﬂ. " . Pop: 10,300 \ / '._.'--I-';.\h_I Kanawha cﬂlntj",
California z West Virginia
Pop: 1,127,000 San Diego County's Pop: 190,000
.- East Region,
j 4 a H T, communities  excelloce 20
289 i Soumy s California communities excellence?V20 UNIVERSAL COMMUNITY SCORECARD TEMPLATE | 7.1(1)
Central Region, Pop: 471,000
CB“'FO‘FT'I ia 5:“ DEEO cmntyls f ﬁl&?mn:lg‘:lfmtngT:f!I:?Iccef;l'?::?:c{u'REeaf:?I:‘:ie:rnﬂcwcik and is designed to help you get to know your
Pop: 490,000 gouth Region, 18 Counties of i : o
Galifornia Nt.:nhm?st e, - Coral Springs, FL
Pop: 500,000 Missouri 3 St. Louis Region, Pop: 134,000
Pop: 260,000 Y Missouri o
{ Louisiana Pop: 2,800,000 : *-‘i Coral Gables, Florida
Active National Learning Collaborative Excelsior Springs, 4 PJ”‘“_‘-C-‘-I' o Pop: 50,000 dfé docemaent o it ot ol
27 Communities | Pop. 12,140,700 Missouri Pop: 1,502,900 West Kendall, Florida
Cohort One — 2017-2022 Pop: 11,000 Pop: 390,000 —~ .
Cohort Two — 2018-2022 =0®) Health Life Expectancy
| Cohort Three — 2019-2022 Education HS Graduation Rate
Cohort Four — 2020-2022
w Cohort Five — 2021-2022 2022 Fall COnference Economy Median Household Income
Cohort Six — 2022-2023 . Updated September 15, 2022 OCT 20 — Baldrige | OCT 21 — COEROR6 dbd Quality of Life: Social and Community g::it;:i:ﬂlr:;wot Good” Mental Health
’\ Quality of Life: Housing Homes with Suboptimal Conditions

www.communitiesofexcellence2026.org

www.baldrigefoundation.or
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Baldrige Foundation Four Strategic Imperatives
President & CEO Update

“Ensure the long-term financial

growth and viability of the
Baldrige Performance
Priority #1. Restore BPEP in the Federal Budget and the Excellence Program...
President’s Agenda. LI
Priority #2. Develop Strategic Alliances. Congress; Departments of: ’{ |
Education; Defense; Health and Human Services; Veterans
Affairs; Small Business Administration; and others like ACHE,

CHIME
Priority #3. Build Grass Roots Support including State

Pr0ﬁrams. .
Message

Bold, Dynamic, Inspirational Message ...and to support organizational

]s;ﬂ(ti a.ndCGrOW ans?mencyt U External performance excellence in the United States _
ategic Communications (Internal/ External) ey and throughout the world” “To be recognized around the world
GUIDESTAR

Media Relations — Print, TV Radio, Internet . .
Announcements O nline & Print Advertising as the premier foundation for the

STRATECRUDGET- ACCOUNTABILITY

Leverage Social Media PLATIHNL promotion of performance excellence
Fundraising in all sectors of the economy.”

Small Donations, Major Gifts, Planned Giving

Combined Federal Campaign with State Programs, PLATINUM

Business Partnerships/ Institute for Performance Excellence We will inspire organizations to achieve

America’s Most Influential Leaders  gycellence in all they do with pride and
BOARD DEVELOPMENT — Supporting the Nation's Quality societal responsibility.  Together with our

ORGANIZATIONAL ALIGNMENT:

Working Board — Trustee Board Awards Frogram. stakeholders we will create value through

Embrace the Mission and Work as a “Team” research and deployment of the latest

Contribute financiallyand seek support - cutting-edge management practices. We will

Make connections and offer expertise iy -

Represent the organization BFKLD Rl GE \l e focus on the future and manage for agility,
FOUNI YN | s awwan innovation and creativity.  Our Baldrige-

FOUNDATION OPERATIONS based role-model performance will result in

Baldrige-Based using the Framework ; . the Foundation’s endowment exceeding

Customer Focused/Driven in Everything We Do 4 Ba/dr/geBas'eo’, Leao’g by $135 million by 2050

Stewgrdship Beyond Beproach Well CBordinateds Example: anﬂdenz‘, Deliberate,

Continuously Improving Proce. _Driveq/.f Process Driven, Accountable”

Adding Value to the Enterprise o

Wwwbaldriefounc *  Commitment to Continuous Improvement * Stewardship * Trust * Visionary Leadership *


http://www.baldrigefoundation.org/

Baldrige Foundation Quarterly Webinar September 2022

Mastering Strategy in

Healthcare (bootcamp)

Join LBL Strategies, in partnership with the Baldrige
Foundation and the George Washington University Center for

Excellence in Public Leadership, for a live, online Mastering
Strategy Bootcamp focused specifically on the technology,
trends, and problems affecting the healthcare industry.

Dates
October 17, 2022 — October 28, 2022, 9am-1pm ET

Want to learmn more? Click here.

|

r

.. THE GEORGE
- WASHINGTON
UNIVERSITY

¢ F’& \' WASHINGTON, DC

L . &

OTHER CERTIFICATION OPPORTUNITIES

Mastering Strategy Certification
Learn to improve performance for your organization by mastering the
complete strategic management process.

Construct organizational components and align the design with the
strategy.

Strategic Foresight and Scenario-Based Planning
Provides a framework for planning in uncertain times by giving
organizations a structured way to think about the future.

Strategic Thinking in the 21st Century
Align day-to-day decisions to your organization's strategic direction.

https://www.baldrigeinstitute.org/education

Lean Six Sigma White Belt

Lean Six Sigma Yellow Belt

Lean Six Sigma Green Belt

Lean Six Sigma Black Belt

Lean Six Sigma Master Black Belt
Diversity & Inclusion Yellow Belt
Process Improvement Specialist
Project Management

Supply Chain Management
Agile Professional

Agile Leader

Data Analytics

Scrum Master

Lean Practitioner

Lean Health Care Professional
Health Care White Belt

Health Care Yellow Belt

Health Care Green Belt

OUR SELF-PACED COURSES

$50

$125
$257
$399
$699
$99

$299
$157
$299
$299
$225
$199
$299
$157
$299
$50

$149
$275

Supply Chain Management

Project
Registered L] Management

FEducation

JLZZ [nstitute

CeD

The CPD Certification
P&nﬁce

SHRM
RECERTIFICATION

PROVIDER

ﬂ FOUNDATION @
INSTITUTE FOR PERFORMANCE EXCELLENCE

Lean Healthcare Professional

BALDRIGED

Lean Healthcare Professional Certification

Presented to

[ reczlm’enf,name ]

For successfully completing and passing the SSGI/Baldrige Foundation
Certifed Lean Healthcare Professional (CLHP) Program

e gk

=
Al Faber
President and CEO
Baldrige Foundation

B: Shore PhD
Co-Founder and Instructor
Six Sigma Global Institute

www.baldrigefoundation.org
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BALDRIGE

ﬂFOUI\IDATION '

America’s Best Investment

A Special Thanks to Our Donors & Sponsors!

~ ¢
o . ] y
JAARP AEHiS -
- Aseniiation for Exeoutivas in ﬁme[imcdjgge qf‘
Real POSSib”itieS Heglhsare Inkarmelion Sscurlly

HealthcareExecutives
for Leaders who care®

Ly B . A | CAMC : n DALLAS
6;8);3{}5& % Health System: CHiME ¥ COLLEGE
& DONOR’ Mid-America
A_L_LIA_NC% Yy ST LULY 0 PROCESS TRANSPLANT

Organ & Tissue Donation

The Syncrgy Crganization o
0 [t v e s e, v TRI COUNTY TECH YUMA REGIONAL

"\ Wellstar
MEDICAL CENTER

HEALTH SYSTEM

WALDEN UNIVERSITY

EDUCATION FOR GOOCD"

www.baldrigefoundation.or

Mac Baldrige Society
Institute Trustees

) TheBaldrige Family
Midge, Mally, & Megan

% Stellar
SOLUTIONS
i FREESE
AAABOUT = ficiioLs
e —
Mid-America

'|'
TATA TRANSPLANT

CORE

Center for Organ Recovery & Education
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