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Opening Remarks/Agenda
Introduction Al Faber, President & CEO
   Baldrige Foundation

Panelist  Stephanie Norling, President & CEO
   Communities of Excellence 2026

Audience Moderator – Al Faber
Questions   

Closing  Al Faber Remarks
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What’s New and What’s Next
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Who We Are

A nonprofit organization committed to 
improving the quality of life for residents at 

the community level
 

by assisting communities in implementing the Baldrige-based
Communities of Excellence Framework as a roadmap for addressing the 
most pressing community challenges and opportunities with systematic 

thinking and action, inclusivity, collaboration, and a commitment to 
performance excellence.
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That a systems framework proven to drive 
performance excellence in companies and 

organizations – the Baldrige Framework - can be 
modified to achieve performance excellence in 

communities to benefit the health and wellbeing of all 
residents.

  

Our Belief
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Our Communities and Partners
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What Have We Been Up To?
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The pursuit of 
excellence is a 
continuous 
journey, not a 
destination.
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Processes that Support Excellence

12

https://drive.google.com/file/d/1RW_2QFDmqwNJEugsIV_xcPU2K_wOFTSu/view?usp=drive_link
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What’s New?
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COE Digital 
Scorecard and 
Toolkit
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Lincoln Vibrant Communities 
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The Communities of Excellence Founders’ Fund 
was created to honor the significant 

contributions of our visionary co-founders, 
Lowell C. Kruse and Richard Norling.

The fund was started with a significant 
contribution from Lowell and Rick and 
reflects their lifetime commitment to 
fostering excellence in communities and 
organizations.

Your contribution goes directly to support 
communities in accessing our educational 
programs.

To Donate:  https://bit.ly/COEFoundersFund 

https://bit.ly/COEFoundersFund
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What’s Next?
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Participants prepare to establish a 
multi-sector team of partners who can 
effectively work together to address a 
shared priority. In addition to learning 
group composition, processes, and 
skills, they draft an engagement plan 
that can build trust for transformation.

Coming Winter 2025
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Individual leaders and groups at varying 
stages of their collaborative 
work put the key concepts of the 
Communities of Excellence Framework 
that can help move current efforts to the 
next level to work through leadership 
processes, a strategic action plan, and 
meaningful measurement that ties to 
desired outcomes.

Coming Spring/
Summer
 2025
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WHY JOIN?
If you want to make 
an impact in your 
community and 
communities across 
the United States 
but don’t know 
where to start, our 
membership 
program provides 
tools, resources, 
and access to 
professionals who 
share your passion 
for community 
transformation.

https://communitiesofexcell
ence2026.org/get-
involved/become-a-member/
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Our Priorities
• Partnerships

• Knowledge Sharing/Learning Management System

• Segmentation Data to the Digital Scorecard

• The Role of AI in Improving Community Performance

• Delivering Quality Programs that Meet Communities Where 

They’re At

• Building Community Leadership and Coaching Capacity

• Rebrand!
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Panelist Questions and Discussion

Al Faber
President & CEO
Baldrige Foundation
(Moderator) 

Stephanie Norling
President & CEO
Communities of Excellence 2026
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Training & 
Professional 
Development
The Baldrige Foundation Institute for Performance 

Excellence supports individuals and organizations 

around the world by providing 400+ quality 

educational programs. Enroll today in some of our 

healthcare courses, such as:

To learn more, visit: 
www.baldrigefoundation.org/education

• Certificate in Managing Change and Resolving Conflict
• Certificate in Leadership
• Certificate in Nonprofit Management
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