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What’s New and What’s Next
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Who We Are

communitiesofexcellence?V20

by assisting communities in implementing the Baldrige-based
Communities of Excellence Framework as a roadmap for addressing the
most pressing community challenges and opportunities with systematic
thinking and action, inclusivity, collaboration, and a commitment to
performance excellence.
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Our Belief

That a systems framework proven to drive
performance excellence in
- the Baldrige Framework - can be
modified to achieve performance excellence in
to benefit the health and wellbeing of all
residents.

communitiesofexcellence?26



Our Communities and Partners
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What Have We Been Up To?

communitiesofexcelle

2026

National Learning Collaborative

GUIDING
COMMUNITIES
WITH A BIG PICTURE

APPROACH

We believe

communities
can achieve . ..

* EDUCATIONAL SUCCESS
« HEALTH AND WELLNESS
* EQUITABLE OUTCOMES
* OVERALL IMPROVED QUALITY OF LIFE

A Systems Approach in Communities

ENVISIONING
a future story

KNOWING TAKING
the Believi ACTION
current story elieving to create a

l new story

Seeing Doing

communities  excellence2026
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A CONTINUOUS

Assessment & Recognition i
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© 2019-2023, Communities of Excellence

egration
o @ 7
Measurement, Analysis, and Knowledge Management
(@ S
9re Valyes and Conce?"
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National Learning
Collaborative

Model

2 -Oa
&9

=5
.

Community Profile

CATEGORY KEY
1. Leadership
2. Strategy
3. Residents and Other Stakeholders
4. Measurement, Analysis and
Knowledge Management
5. People Resources
6. Operations
7. Results
+ Core Values and Concepts

The pursuit of
excellence is a
continuous
journey, not a
destination.

ENVISIONING
a future story

TAKING
ACTION
to create a

l new story

KNOWING
the
current story
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2024 Fall Conference

Monday, October 28 - Tuesday, October 29, 2024 | Coral Gables, Florida
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Processes that Support Excellence

SPRING

LATE SPRING/EARLY SUMMER SUMMER

WINTER

Re-evaluate MVV
every 5 years as
tilunn_g strategic
planning process
25

Set mission,
vision, and
values through
strategic planning
process (2.1)

START HERE

Develop and
deploy ethical
guidelines that
align with MV

(1.2b)

Utilize
communication
process (1.1h) to
promote as
appropriate to all

stakeholders

Deploy to
members of
Thrive Excelsior
and other
partners and
collaborators
through
engagement
process (5.2)

bid Collect qualitative )
3 data through Re-evaluate Identi d Develop strategies,
p= community focus Analyze new and mission, vision, lentify a{' action plans, and Deploy action
] groups and/or existing data and values; prlhornlze ey corresponding IarEs 2.2a(2)]
Fal forums and 2.1a(4)] Revise if cha %ng)es metrics [2.1a(3,4), p .
¢ environmental necessary [2.1b(2)] 2.1b(2), 2.2a(1,3,4)]
T} scan [2.1a(2)]
Lo Is this an
Isitevidence | (intelligent risk?
based? FZ.l(S]]

bl Identify an Are there
g Analyze survey neceggawy unntended
3 ;
> Conduct results to strategic Implement cons?fg%?lcﬁs_
o Community measure adjustments to strategic .
= Survey [2.1a(2)] progress objectives and adjustments
] carresponding
& metrics
- Collect data \dentify an
§ ) e o) .

strategic to action Implement
Fa outcome Analyze data p|§n5 and adjustments to
2 measures from corresponding action plans
i local and national metrics

data sources

=
E Identify any
=
o : Collect and necessar
s I\g?]nggtriopnro oss analyze any real adjug,tmeng to Implement
2 [2.2a(gj)] time data activiites andior changes
@ [2.1a(1)] implementation
i [2.2h]

Continuously £

/" EXCELSIOR

12
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https://drive.google.com/file/d/1RW_2QFDmqwNJEugsIV_xcPU2K_wOFTSu/view?usp=drive_link

rocesses that Support Excellence

* Consider implementing

changes across facility
* Consider modifying
changes
« Consider removing
changes

e Measure progress

*  What impact will the

« Identify Issue
*  What could you change?
change have?

McCOOK

ON THE MOVE

Ensure availability of

0 : 2 : = ¢ Review measures FaEoliices
M@w [ % ' f::;:::t::a?nged? whe Staff training/education

. Implement changes (start
AND A BRIGHTER FUTURE FOR McCOOK i:::::;“ - smalll)

STRATEGY DEVELOPMENT

CONDUCT EVERY 3-5 YEARS
Leadership System

Establish Mission, Vision, Values

Define purpose, long-term aspirations, @ | /\f
) . and guiding principles to set a clear \J [1[|ﬂ[|
Establish Mission, direction.

Vision, Values

CREATE MEASURES REVIEW MEASURES

COMMUNITY DETERMINE GAP &

Ensure the right people and resources
are in place and aligned with the
mission and goals to maximize
efficiency and effectiveness.

Continuously seek and implement ways
to enhance processes, services, and
outcomes based on the measured
results and validated feedback.

SURVEY

needs and wants are
accurately
represented.

VOICE OF RESIDENT

MAPS

and mapping these

gaps according to
the residents’
perspectives.

gaps.

AND IMPLEMENT
ACTION PLANS

Conduct surveys to Pillar leaders will Utilize the insights Create meaningful Conduct quarterly

gather input on key conduct gap from the gap measures to track and annual reviews
Bxscute the KEY programs and servioes pillars (Health, analyses within their analysis to establish the progress of of the measures to
of the CEG with excellence, meeting the Education, Economic pillar workgroups. specific goals and action plans. ensure progress is on
needs of customers and stakeholders. Vitality, Family). This involves objectives for each Implement these track. Adjust

Verify and align this identifying gaps pillar. Develop action plans, ensuring they strategies as

Core Group input with the between current plans targeting high- are designed to necessary to stay

:::jf;g:’;;ﬁ‘::;‘:;: e advisory board to conditions and need areas to achieve the set goals aligned with the
the set objectives and standards, ensure community desired outcomes, address identified and objectives. overall goals.

13
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Processes that Support Excellence

Communities of Excellence 2024 Indicator Dashboard

Objectives

Behavioral and
Mental Health:
Transform mental
health and well-
being through
community-led
solutions.

Homelessness:
Reduce, prevent,
and end
homelessness.

Food Insecurity:
Create sustainable
access to culturally
appropriate,
affordable, healthy
food.

LWSD Area

of Influence COE Domain

Quality of Life:
Health Social and
Community

Quality of Life:

Community i

Quality of Life:
Social Nutrition
Insecurity

COUNTY OF SAN DIEGO

HEALTH AND HUMAN SERVICES AGENCY

Indicator

Enhance Access to

Behavioral Health / Mental

Health Information

Reach Communities of High

Prevalence

Collaborative Efforts

Community Engagement

Availability of Resources

Physical Access to Food

Availability of Resources

Enhanced Food System

Collaboration

Measures

# Community Events

# Workshops

# Mental Health Assessments

Completed (Check Your Mood tool)

Target Status Notes
2 COMPLETED Completed 2
2 IN-PROGRESS Completed 1
600 COMPLETED Completed 3,330

# Coordinated efforts that enhanced

access to vulnerable and under 5 IN-PROGRESS Completed 2

resourced communities

# Panel Presentation, Community

Events, Workgroup Meetings, Partner 3 COMPLETED Completed 7

Highlight Presentation

# of Outreach Events Attended 10 IN-PROGRESS Completed 2

# Coordinated Efforts - Partner Events 10 IN-PROGRESS Completed 2

# Directory of Resources 50 COMPLETED Completed 60

# Meals Distributed 29,000 COMPLETED Distributed 83,041
3 drop off sites'

# Access Points 3 COMPLETED hotels, and migrant
center

# of Presentations 5 COMPLETED Completed 10

# Community Events 25 COMPLETED Completed 52
Completed 2

# Coordinated efforts that enhanced (Migrant

access to vulnerable and under- 2 COMPLETED humanitarian

resourced communities

SO

response and flood
response efforts)

LIVE WELL SAN DIEGO
UTH REGION COMMUNITY
LEADERSHIP TEAM

New Partner Orientation

Pl

LIVE WELL
SAN DIEGO

Live Well San Diego South Region Community Leadership Team

At the beginning of 2022, the Live Well San Diego South Region Community Leadership Team (LWSD
SRCLT) collectively identified 3 top drivers of engagement as:

DIVERSITY OF
SECTORS/VOICES

COMMUNITY AS

Lo THE EXPERT

Today, we ask that you assess the LWSD SRCLT with these 3 drivers in mind. This feedback will be used
to improve collaboration within the leadership team to enhance ongoing efforts towards making

South Region a healthy, safe, and thriving community.

DIVERSITY OF SECTORS/VOICES

Share a little about yourself and the organization you represent.
What is your gender identity? [ ] Female [ ] Male [] Non-Binary [] Transgender

() Intersex []Other: [ JPrefer Not to Say

Race/Ethnicity : [ ] Black or African American [_] American Indian or Alaska Native [] Asian [_] White
(] Latinx or Hispanic [] Pacific Islander or Hawaiian [JMixed Race [JOther:

Age Range: [ JUnder 18

List Your Organization:

Role:

(J18-24 []25-34 []35-44 ([]45-54 [])55-64 []65+

What sector best represents your organization? Please choose one.

(] Community-based organizations (CBOs)

Area of Focus:

{Ex. Homel Food Insecurity, Behavioral Health, etc.)

(] Healthcare organization
(] Government (City, County, State, tribal nations)

[ ] Military and veterans

() Educational Institutions

(] Faith-based organizations (FBOs)
[ ]Business

(] Other:

Which city/cities does your organization serve?

PLEASE CONTINUE ON BACK SIDE OF THIS PAGE emmmul)

14
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Processes that Support Excellence

Listen Building Complaint Frequency
Method & Relationships | Management of
Learn (3.1a(1)) (3.2a(3)) Method
Customer Surveys X X X A
Public Hearings X X X M x2
Advisory Committees X X X M
R. Focus Groups X X X PRN
SPRINGS City Hall in the Mall X X X D
| | Complaint Tracking X X X D
Figure 1.1a(1) _ . .
Coral Springs ‘rl':if:atl;:r:;;:.rmer community in which to live, work and We bSIte X X X D
CEG Citizen Magazine X Q
Framework , . i
. A Famn}y, Friendly Community Community Forums X X Q
* An Active, Healthy Community
::l}:gcrncgt:v:e(s:;?::::xess Community PO"CE SUbStations X X D
¢ An Innovative, High-Performing & Sustainable
Organization Community Oriented X X D
Policing
* Health
: ¥ Econicalc Vital .1 Summ f meth listen and learn rmine requirements),
i i i iiencs . Zo nic Vitality 3 _ Su ?ry o . ethods used to liste ? d learn (to dete e requirements)
gt build relationships, and manage complaints.

* Quality of Life

* Measures the impact of
collective actions by partners
and the City of Coral Springs to
achieve the vision of the City
to be the premier community
in which to live, work and raise
a family.

15 communitiesofexcellence?026




R e S u I t S S F fgure 7.2(2)-2; Love Your Heart Partfcfpation

Love Your Heart Participation
60,000 51,716

Figure 7.1(1)-4, Food Insecurity 40,748 38.008 40,018
Percentage of Food Insecure Residents in 40,000 28,722
South Region 13.9 22,766
sst0 9% ) 20000 131 : 3,87 ; ,27 4,56 6,24
-

40040
350 31%
30% 28% 28% 28% 0 .
200 2019 2020 2021 2022 2024
15%
12:: m SD County ™ Mexico
0%

Overall Children & Youth Older Adults
(0 -18 years of age) (over 60 years old)

2022 #2023 Figure 7.3(1)-2; Total Recognized LW Partners

Figure 7.1(2)-2; Food Insecurity WG — Number of People Served Influence | Total # of Recognized LW Partners in the
Number of People Served Region
by Vulnerable Population s00 502 530 536 565
November 2023 - March 2024 600 3g7 51
— 10,000 400 304 t
@
= 8,000
z 200 1
% 6,000 0
=
g 4000 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 YTD
& 2,000 1,000 550 2024
:t 0 | —
Migrants Individuals Flood Victims == Total # of Recognized LW Partnersin the County
Experiencing
Homelessness

16 communitiesoiexcellence2V26




R e S u I t S Figure 7.7 Swimming Scholarships by Race/Ethnicity Figure 7.8 Swimming Scholarships by Income

Swimming Scholarship Awardees by swimming Scholarship Awardees by
Race/Ethcity Federal Paverty Level
%

Healthy West Kendall

1
Powered by West Kendall Baptist Hospital :;:; '
1% ‘

-t

Aizan Mg o w At a7 Arraing

w50 ¥aen m A '.-!.'1'-'— ifan F races = LR far

Figure 7.9 Swim Safety Student Post-Session: Year over Year Results

Figure 7.5 Unintentional Drowning Deaths

Student Surveys 2022 Results 2023 Results 2024 Results
. . . Total number student surveys received 243 % 371 % 495 %
Unintentional Drowning Deaths T o e
Yes 190 78% 305 82% 403 81%
. 15 No 53 22% 66 18% 2 19%
b 13 Have you taken swimming classes?
B 14 e ces p—— : Yes 92 | 38% | 143 39% 205 41%
3 12 . VE—— . No 151 62% 228 61% 290 59%
Q g Do you want to take swimming classes?
: 1.:] Yes 125 51% 188 51% 323 65%
N 8 No 118 | 49% | 183 | 49% 172 35%
E A Did you learn new water safety tips?
» oA Yes 216 | 89% | 337 | 91% | 432 87%
Bz No 27 11% 34 9% 63 13%
E 7 Did you learn new heat safety tips?
0 % Yes N/A N/A 327 88% 416 84%
® No NA | N/A | a4 | 1% | 79 | 16%
2020 2021 2022 2023 g Did you learn new sun safety tips?
. = Yes 217 89% 334 S0% 423 85%
Years No 26 11% 37 10% 72 15
Did you learn new tips on how to stay safe while exercising in the water?
Yes 202 83% 324 87% N/A N/A
No 41 17% 47 13% N/A N/A

17 communitiesofexcellence?026



Results

Housing

w_Suboptimal Housing Rates by Census Tract

Excelsior
Springs
Tract 217.01 Tract 217.03 Tract 217.04 Tract 803.00 (64024) Missouri us
2018 n/a n/a n/a n/a 26% 27% 33%
2019 n/a n/a n/a n/a 24% 26% 32%%
2020 28% 19% 24% 12% 22% 26% 31%
2021 24% 14% 14% 13% 17% 26% 31%
2022 22% 16% 23% 14% 19% 26% 32%

Figure 7-h: Suboptimal Housing Rates

Other Housing KPlIs

2021 2022 2023
4 Average # of Monthly Curb Appeal Nominations 8 3.7 10.3
4 % of Voluntary Code Compliance in City Limits n/a 70.7% 92%
4 # of Completed 353 Tax Abatement Projects 1 8 3
4 % of Vacant Residential Properties that Abate Code Violations n/a 10% 20%
4 % of Owner Occupied Homes 72.97% 73.19% No data available
4 # of participants in Financial Lit programs n/a 327 No data available
4 # of participants in regional housing partnership workshops n/a o6 n/a
4 # of vacant residential properties that move to occupied status n/a 2 20

Figure 7-i: Housing KPIs

18
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2024

CORALGABLES

COMMUNITY OF EXCELLENCE APPLICATION

Step 1

Strategy Development
(July - September)

1.1 Confirm Executive Team Members
1.2 Confirm Mission, Vision & Values

1.3 Confirm Strategic Goals & Objectives
1.4 Confirm Comparative Data Sources
1.5 Update CGCOE Strategy Map

1.6 Evaluate & Improve Key Systems

Step 2
Strategy Deployment
(October - December)

2.1 Confirm Program Partners

2.2 Update Short- & Longer-Term Projections
2.3 Identify CGCOE Key Actions

2.4 Finalize CGCOE Strategic Plan

2.5 Evaluate & Improve Key Systems

Step 3
Strategy Execution
(January - September)

3.1 Conduct Monthly Strategic Plan Reviews
3.2 Identify Performance Gaps To World-Class
3.3 Identify Program Partner Challenges

3.4 Identify Community Resources

3.5 Connect Resources to Program Partners
3.6 Evaluate & Improve Key Systems

2024 Coral Gables Community of Excellence Application g
Step 1 Step 2 Step 3
Strategy Development Strategy Deployment Strategy Execution
(July - September) (October - December) (Yanuary - September)
1.1 Confirm Executive Team Members 2.1 Confirm Program Partners 3.1 Conduct Monthly Strategic Plan Reviews
1.2 Confirm Mission, Vision & Values 2.2 Update Short- & Longer-Term Projections 3.2 Identify Performance Gaps To World-Class
1.3 Confirm Strategic Goals & Objectives 2.3 Identify CGCOE Key Actions 3.3 Identify Program Partner Challenges
1.4 Confirm Comparative Data Sources 2.4 Finalize CGCOE Strategic Plan 3.4 Identify Community Resources -
15U CGCOE Strats Ma, 2.5 Evaluate & Improve s 3.5 Connect Resources to P m Partners
B o M Step 3: Strategy Execution
—_—
Step 3: Strategy Execution
- - - - - - L]
3.1 Conduct Monthly Sf Pl 5 g 2 bj —_—
s | 3 Conduct Moniy g Plon S S 3.1 Conduct Monthly Strategic Plan Reviews (5 strategic goals, 16 strategic objectives & action plans)
CGCOE Strategy Map “Flywheel”
SR TR SR SUINETT )
inass TR o & ”
g | CGCOE Strategy Map “Flywheel
H L gl i el i L i
[ SR R Quality of Life Increase Satisfaction Increase Satisfaction Increase Satisfaction Increase Satisfaction ﬂ
[ ¥ [ H ” i » “Quali of Life”
w s Syt s | st Would Recommend To Live To Work Quality
GREEN = Asieing Wil gt evls BLACK = Mok Aaletng Wslon Tt el o Heading
3.2 Did Strategic Objectives Achieve Vision Target Levels? (20% better or top 80th percentile ranking)
Trend chart example used to analyze strategic objectives and future performance projections —
ry T Health & Decrease Percent Residents Reduce Accidental
Sa6000 | Wellness Without Health Insurance Death Rates Per 100k
$140,000
$120,000 L]
YES § s00m ©w p
— | celebrate H $80,000 ‘g %
— g Educational Increase CG HS Graduation Rates Increase CG HS Reading Proficiency Rates S
$20000 g’ Excellence Increase ISPA Graduation Rates Increase ISPA Reading Proficiency Rates i)
» 2018 2019 2020 2021 2022 2023 2024 2025 2026 E g
NO 65 g
3.3 Meet With Program Partner To Identify Chall & Resources (12 key program partners)
Miami- Dade County Baptist Health City of Coral Gables City of Coral Gables i
Health Department South Florida Police Department Fire Department Safe Reduce Violent Maintain Police Maintain FD Maintain Community
High senoot raparatory Academy My company Comnie bapomant WBO_ rhoods Crimes Per 100k Accreditation of Excellence ISO Rating of 1 Rating Score of 5
Miami Date County Coral Gables Chamber City of Coral Gables Public City of Coral Gables
School District of Commerce Works D Dept.
3.4 Identify Community Resources To Assist Program Partner (. les of key assets)
Chamber of Health Care Community Governmental
commerce organizatirs Foundations Organizains L Thriving City Maintain AAA City Maintain 25 Percent Increase Household Decrease Percent
Forprofe P commenty e Economy Bond Rating Reserves For Emergencies Median Income Unemployed Workforce
3.5 Connect Community Resources Directly to Program Partner
GREEN = Achieving Vision Target levels BLACK = Not Achieving Vision Target levels or Needing Data
3.6 Evaluate & Improve Key Systems (Using COE ADLI, LeTCl, and RPI) —
Figure 1.1-1 Leadership System
Page 8
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3.2 Did Strategic Objectives Achieve Vision Target Levels? (20% better or top 80th percentile ranking)

YES
Celebrate

Trend chart example used to analyze strategic objectives and future performance projections

Dollars

$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000

$0

_ 2018

Median Household Income - Figure 7.1-9

2019

2020

2021

" s
"
.........
-

. - mEw
an®
YLl

2024

""""""""
....
- # .

2025 2026

NO

communitiesofexcellence
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3.3 Meet With Program Partner To Identify Challenges & Resources (12 key program partners)

Miami— Dade County Baptist Health City of Coral Gables City of Coral Gables
Health Department South Florida Police Department Fire Department
Coral Gables International Studies National Community City of Coral Gables
High School Preparatory Academy Survey Company Economic Department
Miami Date County Coral Gables Chamber City of Coral Gables Public City of Coral Gables
School District of Commerce Works Department Emergency Management Dept.

3.4 Identify Community Resources To Assist Program Partner (Examples of key community assets)

Chamber of Health Care Community Governmental

Commerce Organizations Foundations Organizations
For Profit Educational Community Private
Business Organizations Grants Citizens

3.5 Connect Community Resources Directly to Program Partner

3.6 Evaluate & Improve Key Systems (Using COE ADLI, LeTCl, and RPI)

communitiesofexcellence?)2°



Health & Wellness

% Without Health Insurance (0-64 Years) - Figure 7.1-1

20
| -
15 '--au-cc-. ...........................
@ = OummmgTTTIon
o
© coee
g 10 ..........
e
@
5 I I "'""-...,.I..-.-....-.-.......-
0
2018 2019 2020 2021 2022 2023 2024
mm Coral Gables 7.11 6.24 6.24 4.85 5.57
®==Miami-Dade 16.9 16.3 16.3 15.6 15.2
Florida 13 13.2 13.2 121 11.2
uUs 8.9 9.2 9.2 8.6 8.0

. e
"eea
*8e
o ae

Health & Wellness

L 2

% Without Health Insurance (0-64 Years) - Figure 7.1-1

2018 2019 2020 2021 2022 2023 2024 2025 2026

Programs / Partners

Comparative Data

Result Trends

Program Challenges

Program Requests

MDCHD Commu- |e Center for Medi- |e Results have favora- |e Need to segment e Help to identify by cen-
nity Outreach pro- care Services bly decreased from data to continue to sus track, and social de-
gram (CMS) 7.11% in 2018 to improve perfor- terminates.
_ mance

5.57%in 2022, a

21.6% decrease over

a 5 year period.

Regulation Limitation Result Comparison Program Advantages CGCOE Actions

Center for Medi- |e Dataisoften2or |Coral Gablesresultsare: |e Low unemployed e Segment results by key
?g;;ss)erwces more years old e  Maimi: top 80th per- rate social determinates

Difficult to seg-
ment data

centile ranking

e Florida: Top 80th
percentile ranking

e United States: top
80th percentile rank-

ing

e High medium in-
come.

communitiesofexcellence:
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Results

\ 4

450
350

250
200
150
100

Number

¢ Florida

¢ USA

Violent Crime Rate Per 100k - Figure 7.1-5
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Coral Gables COE Strategy Map

Quality of Life Increase Satisfaction Increase Satisfaction Increase Satisfaction  Increase Satisfaction
“Would Recommend” “To Live” “To Work” “Quality of Life”
Health & Decrease Percent Residents Reduce Accidental
Wellness Without Health Insurance Death Rates Per 100k
%)
@ -
© o
& . D
P Educational Increase CG HS Graduation Rates Increase CG HS Reading Proficiency Rates 8
3 Excellence Increase ISPA Graduation Rates Increase ISPA Reading Proficiency Rates g
S 9
7 g
v

Safe Reduce Violent Maintain Police Maintain FD Maintain Community
Neighborhoods Crimes Per 100k  Accreditation of Excellence  1SO Rating of 1 Rating Score of 5

L Thriving City Maintain AAA  City Maintain 25 Percent  Increase Household Decrease Percent
Economy Bond Rating Reserves For Emergencies Median Income Unemployed Workforce
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What’'s New?
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COE Digital
Scorecard an

Toolkit

Health

Life Expectancy

Education HS Graduation Rate
Median Household
Economy Income
Housi Homes with Suboptimal
ousing

Conditions

Quality of
Life: Social
and
Community

Adults with 14+ “Not Good”
Mental Health Days Per Month

communitiesofex

. Health

L gt
D2 peaple

1. Common
Community Scorecard

5 Indicators i Cnomic VRS
15 Cascading Metrics

Customizable Communities

Census Tract Automation

Interactive

Sharable

Comparable

communitiesoexcellence2V26

{2} Community Scorecard Excelsior Springs, Missouri Community

Census Data Scorecard " Filter

Excelsior Springs, Missouri is committed to fostering a safe and healthy
Communities . . . . )
community. We measure our long-term impact using the following key metrics:

Metrics
Users
HEALTH
Life Expectancy:
Tutorials Do people live a healthy, full life? wcelsior Springs, Missour

Why It Matters: Life expectancy refers to the average

Tutorials
number of years a person can expect to live, based on the _
|

year of their birth. Many factors like economic stability
and access to quality education, housing, and healthcare
impact our overall health and life expectancy.

Where to Find the Data: Life expectancy is calculated by the
Matianal Center for Health Statistics. -:: Je

Year Community State MNaticonal
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Lincoln Vibrant Communitiesg . =

TEAMS PROGRAM

Teams work alongside experts and mentors in this six-month program to build the expertise needed to achieve community-driven solutions to the
challenges their cities grapple with every day.

- MONT
CLARE 2
LINCOLN INSTITUTE 'N ,~ s NIV ER:
OF LAND POLICY

The program includes individual and group coaching, expert webinars, peer
networking, and online curricula focused on public administration policies
and advanced practices that are fully integrated with critical leadership
skills for public sector professionals. Teams will:

NETWORy

v Gain advanced skills in strategic communication, regional planning, FELLOWS
comrfnunities

scenario planning, master plans, and policy evolution I o
excellence

v Work directly and closely with a mentor

v Conduct site visits with other teams to share knowledge, learning, and
feedback

v  Come together at the annual Lincoln Vibrant Communities Conference

to report on the transformation and impact that this work had on their

community

Upon completion: Receive nine credits toward a CLU degree and earn an Advanced Practice Graduate Certificate

communitiesofexcellence?)2°
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The fund was started with a significant
contribution from Lowell and Rick and
reflects their lifetime commitment to
fostering excellence in communities and
organizations.

Your contribution goes directly to support
communities in accessing our educational
programs.

To Donate: https://bit.ly/COEFoundersFund

The Communities of Excellence Founders’ Fund
was created to honor the significant
contributions of our visionary co-founders,

FUND Lowell C. Kruse and Richard Norling.

communitiesofexcellence?)2°
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What’'s Next?

communitiesofexcellence?)2°



Building Strong Teams

for CollaborACTION

A LEARNING COURSE FROM

of

Participants prepare to establish a
multi-sector team of partners who can
effectively work together to address a
shared priority. In addition to learning
group composition, processes, and
skills, they draft an engagement plan
that can build trust for transformation.

Coming Winter 2025

communitiesoiexcellence2026

CollaborACTION TEAM READINESS ASSESSMENT

[D RAFT in Progress to Complement the Building Teams for CollaborACTION Program]

In order to ensure that you and your team have the most positive and productive experience engaging in the
Building Strong Teams for CollaborACTION program, we request that you complete this self-assessment prior
to starting the program. We will have you complete it again late in the program. Doing so, and sharing it with
the facilitators, will help all involved identify needs and progress over time.

STEP 1:

Gather a group of people who are interested in learning more about how to build a strong team that s
collaborative and effective by applying the Communities of Excellence Framework to your common complex
community challenges and improvement efforts. This tool is designed to help your team assess its current
status and progress in developing and demonstrating proven leadership and teamwork skills that can lead to
success.

STEP 2:

We recommend that each person on your team complete the assessment individually and then come together
to discuss each statement and/or question to determine a collective answer. If there are varying levels of
knowledge about a topic, go with the most knowledgeable perspective on your team. If you are not sure of the
answer, use your best judgment.

STEP 3:
Mark the box that best describes your understanding of your team’s performance.

communitiesofexcellence?)2°



Coming Spring/

S . | | A | Summer
OCld mpact ccelerator 2025

Commun ity Excel Ien Ce ALEARNINGCOURSEfFROM

Individual leaders and groups at varying
stages of their collaborative

work put the key concepts of the
Communities of Excellence Framework
that can help move current efforts to the
next level to work through leadership
processes, a strategic action plan, and
meaningful measurement that ties to
desired outcomes.

31 communitiesofexcellence?026



2026

communitiesofexc

Membership Program Of, Membership Levels At-a-Glance

BENEFITS INDIVIDUAL BUSINESS/ORGANIZATION COMMUNITY
Learning
Supporting |Collaborating| Forming | Accelerating | Sustaining |Collaborative| Alumni
S500/yr $1,500/yr $5,000/yr $15,000/yr $20,000/yr $25,000/yr $5,000/yr

The Communities of Excellence Framework v v v v v Vi I
Website Recognition J J J J J J WHY JOIN?
Newsletter J J J J* J* J If you want to make
Special Discounts** J J J S N J an impact in your
Exclusive Trainings** v v v S S J community and
Social Impact Assessment v Vi v communities across
Social Marketing/Technology Assessment v v v the United States
Coaching Training Program Access J J but don’t know
Online Community Scorecard J where to start, our

* Accelerating and Sustaining Members receive an online spotiight article in our quarterly newsletter, ** Number. hours, and val.  communitiesvexcellence®2 o pcrs| Membership
EMPOWERING MEANINGFUL SOCIAL IMPACT:

Welcome to the Communities of Cxcellence Newsletter! p rog ra m p rOVi d e s

https://communitiesofexcell EAEVA™ tools, resources,
. e . and access to
ence2026.org/get- @

3 professionals who
‘ —— share your passion

Program f

involved/become-a-member/ e R - for community

transformation.

= communitiesofexcellence?026




Our Priorities

* Partnerships

»  Knowledge Sharing/Learning Management System

»  Segmentation Data to the Digital Scorecard

* The Role of Al in Improving Community Performance

» Delivering Quality Programs that Meet Communities Where
They're At

»  Building Community Leadership and Coaching Capacity

*  Rebrand!

communitiesofexcellence?)2°



Panelist Questions and Discussion

Stephanie Norling
President & CEO
Communities of Excellence 2026

www.baldrigeinstitute.org

Institute for Performance Excellence Webinar — November 20, 2024

Al Faber

President & CEO
Baldrige Foundation
(Moderator)




Institute for Performance Excellence Webinar — November 20, 2024

zl'raining &
Professional
Development

The Baldrige Foundation Institute for Performance

Excellence supports individuals and organizations
around the world by providing 400+ quality
educational programs. Enroll today in some of our

healthcare courses, such as:

 Certificate in Managing Change and Resolving Conflict
 Certificate in Leadership

 Certificate in Nonprofit Management

To learn more, visit:

www.baldrigefoundation.org/education



Institute for Performance Excellence Webinar — November 20, 2024

BALDRIGE

ﬂFOUNDATION |

Institute for Perfformance Excellence

Mac Baldrige Society Members

Stellar

SOLUTIONS

N7
Adventist Health\\

™ g

TATA

adani
seMSSA R

pas
o
\%’
www.baldrigeinstitute.org

LEADING THE WAY

;)  The Baldrige Family :
Midge, Mally, & Megan :

A

FREESE Mid-America
‘NICHOLS TRANSPLANT
i y life

Center for Organ Recovery & Education

Mary Greeley

MEDICAL CENTER
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