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The Foundation for the Malcolm Baldrige       

National Quality Award

“The award that bears his name reflects the virtues that he brought to public service and 

how he lived in his private life, a commitment to excellence, shrewd judgment and sound 

judgment, principled leadership, integrity, and a sense of responsibility.”

George W. Bush

President of the United States

March 7, 2002

http://www.baldrigefoundation.org/
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Opening Remarks/Agenda

Introduction Al Faber, President & CEO, Baldrige Foundation

The Synergy Ken Cohen, PhD, Founder & Chief Executive 
Organization Officer, The Synergy Organization.  With Bob 

Fangmeyer, Director, Baldrige Performance 
Excellence Program

Questions Audience

Foundation Update Al Faber, President & CEO, Baldrige Foundation

Baldrige Performance Excellence Bob Fangmeyer, Director, BPEP
Program Update

Alliance for Performance Brian Lassiter, Chair, Alliance Board of Directors
Excellence Update

Closing Remarks Al Faber

http://www.baldrigefoundation.org/
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Kenneth R. Cohen, Ph.D.
Founder & CEO
866-HIRE-123

ken@synergyorg.com

synergyorg.com

http://www.baldrigefoundation.org/
mailto:ken@synergyorg.com
http://www.baldrigealigned.com/
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Four Strategic Imperatives-

Priority #1.  Restore BPEP in the Federal Budget and the 

President’s Agenda.

Priority #2. Develop Strategic Alliances. Congress; 

Departments of: Education; Defense; Health and 

Human Services; Veterans Affairs; Small Business 

Administration; and others like ACHE, CHIME 

Priority #3. Build Grass Roots Support including State

Programs.
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FOUNDATION OPERATIONS
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“ Ensure the long-term 

financial growth and viability of 

the Baldrige Performance 

Excellence Program…”

FUNDRAISING

Message
Bold, Dynamic, Inspirational Message         

Build and Grow Constituency 

Strategic Communications (Internal/External)

Media Relations – Print, TV, Radio, Internet

Announcements Online & Print Advertising

Leverage Social Media

Fundraising
Small Donations, Major Gifts, Planned Giving

Combined Federal Campaign with State 

Programs, Business Partnerships

Working Board – Trustee Board

Embrace the Mission and Work as a “Team” 

Contribute financially and seek support

Make connections and offer expertise

Represent the organization 

“America’s Most Influential 
Leaders – Supporting the 
Nation’s Quality Awards 

Program.”

Baldrige-Based, Leads by 
Example: “Confident, 

Deliberate, Process Driven, 
Accountable”

Well Coordinated -
Process Driven

…and to support organizational 
performance excellence in the United 

States and throughout the world” “To be recognized around the world 

as the premier foundation for the 

promotion of performance excellence 

in all sectors of the economy.” 

We will inspire organizations to achieve

excellence in all they do with pride and

societal responsibility. Together with our

stakeholders we will create value through

research and deployment of the latest

cutting-edge management practices. We

will focus on the future and manage for

agility, innovation and creativity. Our

Baldrige-based role-model performance will

result in the Foundation’s endowment

exceeding $135 million by 2050.

*     Commitment to Continuous Improvement      *     Stewardship     *     Trust     *     Visionary Leadership     *

Baldrige-Based using the Framework

Customer Focused/Driven in Everything We Do

Stewardship Beyond Reproach

Continuously Improving

Adding Value to the Enterprise 

(Photos courtesy of MBNQA Recipients)9/25/18

http://www.baldrigefoundation.org/
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FY2020 - $2.2million

http://www.baldrigefoundation.org/


6www.baldrigefoundation.org

Quarterly Webinar – Q4 – October 2019

AL

PENW

ASQ

QTFASQ

MS AL

RMPEx

PENW

CCE

SWAE

QNM

QTF

OQF
AIPE

LQF

MEI

IQC

PEN
WCPE

IMEC

KyCPE

TNCPE

GOAP

FSC

SCQF

NC-IES

SPQA

TPE

MPE
PiPEx

MAAPE

MPEF

NNAE

GPPE

ALPEx
MS

US Senate Commerce, Justice, Science Subcommittee
By State Program

http://www.baldrigefoundation.org/


7www.baldrigefoundation.org

Quarterly Webinar – Q4 – October 2019

AL

PENW

ASQ

QTF

ASQ

MS AL

RMPEx

PENW

CCE

SWAE

QNM

QTF

OQF
AIPE

LQF

MEI

IQC

PEN
WCPE

IMEC

KyCPE

TNCPE

GOAP

FSC

SCQF

NC-IES

SPQA

TPE

MPE
PiPEx

MAAPE

MPEF

NNAE

GPPE

ALPEx
MS

US House Commerce, Justice, Science Subcommittee
By State Program

Robert Aderholt
Ranking Member

AL-4
Martha Roby

AL-2

Steven Palazzo
MS-4

Tom Graves
GA-14

Jose Serrano
Chairman

NY-15

Matt Cartwright
PA-8

Grace Meng
NY-6

Brenda Lawrence
MI-14

Charlie Crist
FL-13

Ed Case
HI-1

Marcy Kaptur
OH-9

http://www.baldrigefoundation.org/
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Re-engaging the White House

http://www.baldrigefoundation.org/
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http://www.baldrigefoundation.org/
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Planned Giving Program

http://www.baldrigefoundation.org/
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2019 Baldrige Fall Conference
Nashville, TN

October 24-25, 2019

http://www.baldrigefoundation.org/
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http://www.baldrigefoundation.org/
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Foundation Radio Show & Leader Dialogue Website

https://leaderdialogue.com/why-baldrige/

http://businessradiox.com/our-studios/gwinnett-2/leader-dialogue/

Geoff Duncan 
Lieutenant Governor of Georgia 

http://www.baldrigefoundation.org/
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Foundation Leadership Awards

The 2020 Foundation

Awards Program will

announce this year’s

recipients later this

month.

➢ David Spong Lifetime Achievement Award

➢ Harry S. Hertz Leadership Award

➢ Baldrige Foundation Awards for Leadership Excellence:

➢ Business (Manufacturing, Service, Small Business) 
➢ Non-Profit
➢ Government
➢ Health Care
➢ Education
➢ Cybersecurity

➢ Dr. Curt Reimann Baldrige Scholarship

http://www.baldrigefoundation.org/
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Baldrige Program Update

Bob Fangmeyer

Director

Baldridge Performance Excellence Program

16

http://www.baldrigefoundation.org/


Baldrige Performance Excellence Program

A 32-year-old public-private partnership to improve the 

quality, performance, and sustainability of organizations in 

the US

Establish the standard of excellence

Identify role-model organizations

Foster use of the standard and share 

best practices



Program Updates

• 2019 Award Process

• Award Process Redesign Pilot

• Communities of Excellence - 5 year plan

• Global Excellence Council

• Workforce Development Excellence initiative

• Exploring two additional initiatives to enhance our ability to 

reach and serve 

• Small/medium sized manufacturers

• Federal government agencies



Baldrige Performance Excellence Program | www.nist.gov/baldrige

2019

2019 Award Applicants
• 16 health care (14 in 2018)

• 5 nonprofit/gov’t (6)

• 3 small business (2)

• 1 education (5)

• 1 service (0)

• 42% (11): first-time applicants

• 10: Alliance program top-tier 

award

• 1: Alternate eligibility process

• 11 of 21 eligible from 2018 

reapplied in 2019.

• 12 Site Visits finishing this wk

(6 HC, 3 NP, 2 SB, 1 ED)

39

22 22
26

34

22
27 26

2012 2013 2014 2015 2016 2017 2018 2019

Target: 30–40
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Award  Process Redesign

• Maintain integrity and rigor

• Reduce cycle time

• Better utilize examiner resources and enhance 
value to examiners and applicants

• Improve timeliness, clarity, transparency, and 
quality of feedback

Objective: Increase efficiency and value, 
maintain effectiveness



Award Process Redesign

• Streamline process eliminating low-value added steps

• Provide opportunity for every applicant to dialogue with team

• Simplify work product/output at every phase

• Provide easier to understand and more timely feedback

• Results in less time and effort, shorter cycle time, more 

valuable feedback

• Pilot Site Visit scheduled for Oct 14-17

• Constructive feedback from pilot participants is helping to 

improve the process

• Assuming pilots continue to result in favorable feedback, 

anticipate going live for the 2021 award process
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Communities of Excellence

• Improving the ecosystem that enables healthy, well-

educated, and prosperous communities

• 17 Communities currently participating 

• Large and small, rural and urban, spanning the nation

• Representing over 8 million residents

• Have support of the Baldrige Judges/Overseers/ 

Examiners, NIST, Baldrige Foundation, and Alliance for 

Performance Excellence

• Developed a five year plan with the goal of having a new 

category for Baldrige Award approved and running by 
2023



Global Excellence Council

• BPEP is a founding member

• Partner with 12 international programs: Africa*, Australia, 

Brazil, China, Dubai, Europe, India, Japan, Malaysia, Mexico, 

Singapore, Spain/Portugal

• Share information, insights, and best practices

• Committed to spreading excellence across the globe



“Recogniz[e] companies that demonstrate excellence in 

workplace education, training, and retraining policies 

and investments, in order to galvanize industries to 

identify and adopt best practices, innovate their 

workplace policies, and invest in their workforces.”

—Executive Order 13845, Establishing the National 

Council for the American Worker, July 2018

Workforce Development Excellence

“Create a new award, modeled after the successful Baldrige 

Awards, to recognize and promote companies that follow high-

road workplace practices.”

—The Work Ahead, Council on Foreign Relations, April 2018



Exploring New Opportunities

Advanced Manufacturing/Manufacturing 4.0

• BPEP is exploring partnerships with NISTs MEP program to 

develop and provide assessment, recognition, and best-

practice sharing for small/medium sized manufacturers 

Government Excellence

• BPEP is exploring partnerships with Office of Management 

and Budget and the Office of Personnel Management to 

develop an assessment program for federal agencies
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Brian Lassiter

Chair

Alliance for Performance Excellence

Alliance for Performance Excellence Update

http://www.baldrigefoundation.org/
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Alliance for Performance Excellence

• Mission: “Enhancing Our Members’ Ability to Grow 
Baldrige-based Performance Excellence”

• Vision: To be the premier resource for a thriving 
Baldrige community

• 29 programs serving 50 states and US Territories

• Nearly 1250 annual applications received (160  full)

• Over 1600 examiners, 34 staff, 460 other volunteers

• Nearly 15,000 members, ~$9M combined budget

http://www.baldrigefoundation.org/
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Key Updates this Quarter

• 2019 Baldrige Fall Conference is in 3 Weeks!

• October 24-25 at the Gaylord, Nashville

• Solid program – great learning, networking

• Sponsorship opportunities still available

• Information & registration: baldrigeconference.org

• Continuing work on strategic Task Forces:

• Guidelines for lower levels of Tiered Awards

• Communities of Excellence partnership

• Collaborating with Baldrige Enterprise on Task Forces

http://www.baldrigefoundation.org/
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Baldrige – America’s Best Investment

A Special Thanks to Our Donors & Sponsors!
The Baldrige Family

Midge, Molly, & 
Megan

Quarterly Webinar – Q3 – June 2019

http://www.baldrigefoundation.org/

