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Opening Remarks/Agenda

Introduction Jerry Rees, Chief Operating Officer, Baldrige Foundation

Presenters Dennis Delisle, Sc.D., FACHE, Executive Director, University and Ross Heart Hospitals, 
The Ohio State University Wexner Medical Center

Michael Martin, PT, MPT, Associate Executive Director, Ross Heart Hospital and Heart & 
Vascular Center, The Ohio State University Wexner Medical Center

Audience Moderator – Jerry Rees
Questions

Closing Jerry Rees 
Remarks
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Disclosures

Dr. Delisle and Mr. Martin have no relevant financial relationships nor 
relevant non-financial relationships to disclose.
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Objectives
By the end of this webinar, participants will be able to:

• Develop a strategy to adopt/ adapt a team-based coaching 
program to accelerate cultural transformation with your 
organization and teams

• Prioritize and integrate leadership development into your core 
operation to achieve long-lasting results
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Agenda

• Introduction/ Organizational Overview

• Why: Vision & Leadership Philosophy

• What/ How: Team Coaching Approach

• Results & Next Steps

• Q&A
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Introductions and 
Organizational Overview
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Presenter Introductions

Dennis Delisle, Sc.D., 
FACHE

Executive Director

University Hospital and 
Ross Heart Hospital

Michael Martin, PT, MPT

Associate Executive Director

Ross Heart Hospital and 
Heart & Vascular Center 
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About The Ohio State University Wexner Medical Center

• 7 Hospitals

• Comprehensive Ambulatory 
footprint

• Post-acute Division

• 23,000 employees

• Health Science Colleges (Medicine, 
Nursing, Pharmacy, Public Health, 
Health & Rehab Sciences, etc.)
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About University Hospital and Ross Heart Hospital
University Hospital:
• Level I Trauma Center, advanced intensive care units, 

Level III neonatal intensive care unit and a comprehensive 
burn center, comprehensive transplant center

Richard M. Ross Heart Hospital:
• Heart & Vascular dedicated facility with each floor 

specializing in services such as cardiac and vascular 
surgery, heart and lung transplantation, ECMO, and heart 
failure

Combined Operation:
• 900-beds
• 6,000 employees
• $1.5 B operating revenue

• The future is bright:  New Hospital 
Tower opening Spring 2026!
• 26 floors, 2 Million sqft

• 820 beds (180 ICU beds)
• 24 ORs, 20+ Procedural Rooms 
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Why:

Vision & Leadership 
Philosophy
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Our Vision
• Goal:  To “be the best at getting better”

• Developing a Culture of Excellence in WHAT we do and HOW we 
do it
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Moving from Current to Future State
Our Challenges:
• Quality is strong with potential to be exceptional
• Large organization, inefficient and slow to respond
• Financial pressure

Our Aspirations:
• Top decile performance in quality
• Nimble, team-of-teams model to drive efficiency and collaboration
• Meaningful employee engagement/ connection to our ‘Why’
• Financially resilient
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Leadership Philosophy
• Team-first mentality (“we before me”)

• Intention development:
• What we do: Operational Excellence Training

• Process-focus
• Improvement orientation
• Standard toolkit for project management/ execution

• How we do it:  Leadership Development
• Alignment, Action, Accountability
• Team-based culture
• Trust within and amongst teams
• Healthy conflict, challenge the status quo
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The WHY
• Our Mission: To improve health in Ohio and across the world through 

innovation in research, education and patient care.

• Initial step in establishing the WHAT and HOW

• Aims:
• Mobilize our team of teams around organizational mission, vision, values and enterprise 

priorities
• Cascade goals and performance metrics to align with the organization’s WHY

“He who has a why to live for can bear almost any how.” ― Friedrich Nietzsche
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What and How:

Team-Based Coaching
Approach
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Forming the Team:  Foundational Restructuring
Proven model to drive outcomes and accountability in a complex system

• Triad Leadership Model (senior leader oversight)
• Physician, Nurse, Administrative senior leaders working in a “Team of Teams” model
• Create focus on priorities and ownership

• Dyad Leadership Model (local, unit-specific oversight)
• Physician and Nurse unit leaders  (e.g., nurse managers, medical directors)
• Create focus on priorities and ownership, especially around quality, safety, patient experience, 

and efficiency
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Why Do This?

• Drive ALIGNMENT, ACTION, and

ACCOUNTABILITY

• Proven model to drive outcomes and 

accountability in a complex system

• Opportunity to empower/ develop 

leaders

• Create focus on priorities and 

ownership for managing

Triad Oversight Teams:
• Quality and Safety
• Critical Care
• Inpatient Medical Services
• Inpatient Surgical Services
• Emergency Medicine
• Perioperative Services
• Patient Flow
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WHAT:  Strategies for Leadership Development
• Focus on developing our leaders through multimodal learning 

mechanisms
• Individual management competencies

• Operational Excellence
• Lean Six Sigma training and application
• “Know Your Numbers”

• Individual leadership competencies
• “Leader Learner Conferences”
• Leadership Rounding
• Mentorship

• Team-based leadership and culture-shaping competencies
• Team-based coaching
• Appreciative Inquiry
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WHAT: Team Coaching Framework

The 5 Dysfunctions of a Team

• Simple framework built on foundation of Trust

• Model shapes arc of discussions throughout 
fiscal year, progressing from Trust through 
Results
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HOW: 
• Approach:  Limit “homework”; focus on practical content with tangible application; leader 

facilitation with peer discussion and mentorship
• Assignments: Monthly TED Talks/ short videos on topics aligned to 5 Dysfunctions Model

• 90-minute monthly meeting with Triad Leadership team
• Small group discussion question reflection
• Large group debrief/ discussion facilitated by operational executives

• Bi-monthly participant 1:1s (random rotation/assignment) to conduct Appreciative Inquiry 

Interviews
• Shift from transactional to relationship-based culture
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Team-Based Coaching:  Examples of Monthly 
Progression
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Results and
Next Steps
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Baseline Results

Teams are surveyed every 6-8 months using this 
assessment



26

Initial Results after Initiating Team Coaching Program

• Positive Results: Trust, Conflict, and Commitment

• Opportunities for Improvement: Accountability and Results 
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Team Culture Self-Assessments

“What feels different (positive) about 

how we are working together?”

• Understand system priorities and strategic 

plans, better goal alignment

• Sense of connection

• Teamwork (fewer silos)

• Collaboration/ communication

• Focused structure (meetings and agendas)

What feels the same that needs to change 

for us to achieve our vision/ expectations?

• Courage to do things differently, ask why and make 

change 

• System-wide alignment of goals/ initiatives

• Not everyone displays expected leadership behaviors

• Some people focused on individual/ personal success 

rather than team success

• Diversity of leaders and their input
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Team Coaching Progression – Our Journey

• Year 1:  Introduction of format, core themes, team -of-teams model
• Senior Leadership Level

• Year 2:  Cascade and elevate expectations
• Senior Leader and Director Levels

• Year 3:  Scale programming and expectations
• Associate Directors, Managers and Dyad Leaders
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Next Steps
• Dedicated resources to partner with executive leaders

• “Train the trainer” to scale to additional Dyad and frontline leaders

• Create robust development platform/ institute to drive Performance 

Excellence 
• Lean Six Sigma, Coaching for Performance, Financial/Business Acumen, 

High Reliability 
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Conclusion
• Invest in your people and develop leaders

• Real culture change requires intentional 

action, long-term view, and daily diligence

• Keep it simple- the interactions/ reflections 

are where real growth happens

• Be brave and vulnerable



Thank You

Dennis.Delisle@osumc.edu

Michael.Martin2@osumc.edu
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Panelist Questions and Discussion

Dennis Delisle, Sc.D., FACHE
Executive Director
University Hospital and
Ross Heart Hospital
The Ohio State University
Wexner Medical Center

Jerry Rees
Chief Operating Officer
Baldrige Foundation
(Moderator)

Michael Martin, PT, MPT
Associate Executive Director
Ross Heart Hospital and 
Heart & Vascular Center
The Ohio State University
Wexner Medical Center
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Training & Professional Development

https://www.baldrigeinstitute.org/education
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