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“

Throughout
the federal government
and with members of
Congress, we are building
strategic partnerships
where none had
previously existed to
expand support for the
Baldrige Performance
Excellence Program.”

A

s President and CEO of the Foundation for the Malcolm Baldrige
National Quality Award, it is an honor for me to introduce the inaugural
Journal of Performance Excellence, celebrating the achievements of the
Baldrige Enterprise during fiscal year 2017.
To all our stakeholders throughout the Enterprise, congratulations on a year
filled with achievement, progress, and performance excellence! Examiners,
judges, and volunteers at the state and national level and around the globe
have contributed to the success and prosperity of thousands of organizations in
every sector of the economy. The Alliance for Performance Excellence continues
to introduce Baldrige to hundreds of organizations, while the Baldrige
consultant community passionately develops and guides Baldrige organizations
and serve as champions and ambassadors throughout the nation for our
program.
In 2017, the Baldrige Foundation continued to fund the Baldrige Performance
Excellence Program at the National Institute of Standards and Technology
(NIST). The Baldrige Program’s mission is precisely aligned with NIST and the
Department of Commerce. This public-private partnership, which improves
the performance and competitiveness of U.S. organizations, has an economic
impact of more than one billion-dollars annually. The Baldrige Program had
a very successful year in 2017, executing the awards process and delivering
exceptional training experiences like the Baldrige Executive Fellows Program
and examiner training. In FY17, the Baldrige Executive Fellows Program and
several other training offerings were ranked first and fourth, respectively, by
Leadership Excellence and Development Awards (LEAD) in their education
categories for emphasis on human resources and leadership/organizational
development. The Baldrige Program is the only state or federal government
program to be recognized in LEAD Award categories.
This year, more than twenty high-performing organizations met the
requirements to be considered for the Malcolm Baldrige National Quality
Award. After an arduous awards process, this year’s national role-model
award recipients are:
• Bristol Tennessee Essential Services, Bristol, TN
• Stellar Solutions, Palo Alto, CA
• Adventist Health Castle, Kailua, HI
• Southcentral Foundation, Anchorage, AK
• City of Fort Collins, Fort Collins, CO
We congratulate each of them for their stellar, role-model performance and
commitment. They have achieved the pinnacle of organizational performance
excellence and will be recognized with the Malcolm Baldrige National Quality
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Award, the only award for quality
presented on behalf of the President of
the United States of America and which
carries the Presidential Seal.

ADVOCACY
With the new administration there is
enormous potential for support and
growth. The President has focused on
transforming government and growing
the economy, and the Foundation has
been working tirelessly with all federal
agencies and Congress to show where
Baldrige can help.
Secretary of Commerce Wilbur Ross
presided over his first Baldrige Award
ceremony in April 2017, and in his
remarks, he recognized the $1 billion
contribution Baldrige makes to the
American economy annually. Prior to
his remarks, he congratulated each
team of award recipients while taking
official photographs, and talked
about his enthusiasm for the Baldrige
program, and what it represents.
In September, I attended the
confirmation hearing of the new Under
Secretary of Commerce and NIST
Director, Dr. Walter Copan. I was proud
to have the opportunity to show our
support for him during this process.
Once he was confirmed, I invited Dr.
Copan to attend the next Foundation
Board meeting in November and he
graciously accepted. All of our board

Confirmation hearing for Dr. Walter
Copan.

Secretary of Commerce Wilbur Ross
takes the podium at the 29th Annual
Malcolm Baldrige National Quality
Awards presentation ceremony, April 2,
2017.

members were thrilled to introduce
themselves and share their insights
and experience with the new Director.
Equally excited, Dr. Copan expressed
his admiration for the Foundation’s
mission and support of the Baldrige
Program. He re-affirmed his
commitment to performance excellence
and vowed his personal support as
an ambassador for Baldrige and the
Foundation. We have a true leader
and champion in Dr. Copan and look
forward to working with him to restore
the federal government’s support for the
Baldrige Program.
We have also had the privilege of
working with members of the House
and Senate Commerce, Justice,
Science and related Agencies (CJS)
Subcommittees to restore federal
funding for the Baldrige Program.
Many in both chambers, and on both
sides of the isle, have shown their
willingness to help. In particular, we
must thank Senators Richard Shelby
of Alabama and Jeanne Shaheen of
New Hampshire for their support in the
Senate. Together, they crafted a Senate
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Subcommittee recommendation
for $2.2 million for the Baldrige
Program in FY18. As of this
publication we are awaiting final
approval of the FY18 Budget.
The Foundation has worked with
many other members of Congress,
including Senator Shelley Moore
Capito of West Virginia. Senator
Capito is the first member of
Congress to attend a national
awards ceremony in recent
memory, supporting Charleston
Area Medical Center from West
Virginia. Congressman Sam
Graves from Missouri worked
with us and submitted convincing
written testimony to the House CJS
Subcommittee in support of Baldrige
and the positive impact it has made
in his district.

they serve throughout the nation.
We recently met with cabinet leaders
and their staffs, including Dr. Ben
Carson at Housing and Urban
Development (HUD); Dr. David
Shulkin, Veterans Administration;
Elaine Chao, Transportation; Sonny
Purdue, USDA; Linda McMahon,
Small Business Administration; Betsy
DeVos, Department of Education,
and many others.
Throughout the federal government
and with members of Congress, we
are building strategic partnerships
where none had previously existed
to expand support for the Baldrige
Performance Excellence Program.
As an example, I recently had
the opportunity to sit on a panel
at USDA to offer advice to their
senior leadership on the important
role the Community of Excellence
2026 Framework can play in
developing strategies to revitalize
rural communities and regions.
Our effort may eventually lead
to a grant from USDA for several
COE2026 pilot regions.

FUNDRAISING

Baldrige Foundation President
and CEO Al Faber (left) with Dr.
Walter Copan, Under Secretary
of Commerce for Standards and
Technology and Director of the
National Institute of Standards and
Technology.

In addition to the new administration
and Congress, the Foundation
has reached out and met with the
secretaries of federal agencies to
gain support for Baldrige and to
partner with them to make Baldrige
resources available within their own
departments and to those whom

During 2017, the Baldrige
Foundation continued its
transformation into a more
successful and sustainable
fundraising organization and
advocate for the Baldrige Program.
For the first time in its history, the
Foundation achieved Platinum
Status in GuideStar®, the world’s
largest source of information on
nonprofit charitable organizations,
and was again listed in the U.S.
Government’s Combined Federal
Campaign (CFC) for eligible
charities. Both organizations
recognize the important work of
the Foundation and its impact in all
sectors of the economy. I was also
invited to serve as the keynote for
the CFC kick-off event at the U.S.
Department of Commerce (DOC).
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PROMOTING PERFORMANCE
EXCELLENCE

Foundation President and CEO Al
Faber presents a commendation to
Molly Baldrige, daughter of the late
Secretary Malcolm Baldrige, for
her work in support of the Baldrige
Enterprise.

This was a wonderful opportunity
to highlight to the NIST and DOC
leadership and employees the
important contributions the Baldrige
Program makes in support of the
department’s mission.
We also took over the responsibility of
Quest for Excellence® sponsorships in
FY17, and scaled-up revenue by more
than 300 percent over the previous
five-year average. We developed
major sponsorship opportunities
like the Ford Motor Company’s
sponsorship of the 2016 MBNQA
Ceremony, Cisco Systems sponsorship
of the first Cybersecurity Workshop,
Lilly USA, and others. We also grew
new channel partnerships with Walden
University, Beyond Feedback, The
Synergy Organization, and Amazon
Smiles.
This year, we developed a Planned
Giving Program to attract legacy gifts
and targeted giving opportunities like
the Reimann Baldrige Scholarship
Fund. We continue to cultivate major
gifts and strengthen corporate
and individual giving to include
online donations as part of national
campaigns like #GivingTuesday®.

An important part of the Foundation’s
mission is promoting performance
excellence in the U.S. and throughout
the world. Earlier in the year I was
hosted by Tata Sons to serve as a
keynote for their annual quality
conference in Delhi, India, and along
with fellow keynote, Molly Baldrige,
witnessed first-hand how Baldrige
can drive organizational performance
across a mega-corporation and all its
subsidiaries.
Lifetime Foundation Board Member
David Spong and the California state
program Board Chair, Denise Shields,
invited me to speak at their annual
California Leadership Symposium.
This innovative program brings
leaders together from all sectors of the
economy to network and share their
leadership experiences. The program
was an excellent venue with many
state and national award recipients
attending. Everyone found it to be a
very professional, enriching experience.
I had the opportunity, along with
fellow Board Member Paul Worstell,
to visit Larry Potterfield and his team
at MidwayUSA, a two-time national
Baldrige Award recipient and proud
claimant of the title, “purest Baldrige
colony on the planet.” Paul and I were
thoroughly impressed at the level of
deployment MidwayUSA has achieved
with all its employees and their longterm commitment to the Baldrige
process. Our Board Chair, Dr. George
Benson, and I met with Tom Donohue
and his team at the U.S. Chamber of
Commerce and discussed the many
benefits of Baldrige and how the
Chamber could help us promote the
framework with U.S. businesses and
assist us in advocacy on Capitol Hill.
The Foundation’s social media
presence continues to grow as part of
our overall communication strategy.
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Google awarded a $120,000 grant
to the Foundation to expand our
online reach and audience, while
IBM awarded a communication
strategy services grant in the
amount of $68,000 to help build
a comprehensive communications
plan.
During this fiscal year we developed
and implemented three new
award categories to complement
our existing awards. The E. David
Spong Lifetime Achievement Award
recognizes senior leaders who have
made a sustained contribution to
quality and Baldrige. Leadership
Excellence Awards recognize
leaders in all sectors of the
economy that have demonstrated
their support of the Foundation
and its mission. The consultant

community, led by Lori Kirkland,
has contributed to establish the Dr.
Curt Reimann Baldrige Scholarship
to inspire graduate students and
provide recipients the opportunity to
attend Baldrige Examiner Training.
This is a worthwhile investment in
our future leaders in honor of Curt’s
service and visionary leadership
in helping to start the Baldrige
program in 1987.
In summary, FY17 proved to be very
successful for the Baldrige Program,
Foundation, ASQ, and the Alliance
programs. With a clear sense of
purpose, mission, and strategy,
we continue to grow fundraising
operations and increase awareness
through advocacy. The Foundation’s
operating costs remained under
budget, demonstrating our
responsible stewardship of the
Foundation’s endowment and
commitment to sustainability.
On behalf of the Foundation’s
Board of Directors and staff, I
wish to once again thank all of
the dedicated men and women
across America who volunteer
and continue to support this great
program that keeps our nation
on the leading edge of validated
management best practices, and
competitive in the global economy,
returning enormous benefit to all
U.S. citizens.
After three decades, Baldrige
continues to be America’s Best
Investment!
Sincerely,

Baldrige Foundation President and
CEO Al Faber delivers a keynote
address to the Tata Sons enterprisewide quality conference in Delhi,
India.

Al Faber
President and CEO
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