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Process Intelligence (PQ): The Key to Building High Functioning Leaders
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Opening Remarks/Agenda

Introduction Al Faber, President & CEO, Baldrige Foundation

Panelist Shane Yount
President and CEO
Competitive Solutions, Inc.

Audience Moderator — Al Faber
Questions
Closing Al Faber Remarks
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Process Intelligence:

The Key to Building High Functioning
Leaders
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) Shane A. Yount — President & CEO, Competitive Solutions, Inc.
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Competitive
Solutions Inc.

www.csipbl.com



Competitive

A global business transformation firm Qs ine

"Optimizing People, Processes, and Performance”

P|rocess |Blased|L|eadership

Invest in your
PROCESSES

Organizational
Engagement

EBASE ] B ADING

LEADERSHIP-CPS
2 Your Business _.

¥ FORWARD Invest in your

R PEOPLE
Goats * ;Il;f}f}??&'yr EMS Le a d ers h i p
pemp———— Development

Visual * Accountable ¢ Results PROLIGENCE

Invest in your
PERFORMANCE

Business Performance
Software

www.csipbl.com
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LEADERSHIP-GPS (Q)§omeetitive

Leadership Challenges Today:

Current data suggests that there will be a 26% More than 77% of organizations report that

attrition in leaders due to burn out and fatigue. leadership training/development is lacking.

60% of leaders reported feeling “Worn Out/Used 10,000 “Baby Boomers” retire every single day.

Up" at the end of each day — 44% of those feeling

“Worn Out/Used Up"” planned to move to a new 83% of businesses say “Leadership Development

company in order to advance their careers. is Important” — Yet less than 5% of those
businesses have implemented and sustained

1,000 “high potential” leaders surveyed in 2022 leadership development across all levels of the

found that 86% of them felt exhausted by the end organizafion.

of the day — this represents a 27% increase over
2021.

What is your Leadership
= h

o N
o

. . / / .
Presentation is confidenfial. 20220, Competitive Solutioms Inc., All Ridhis Reserved. = . — : ‘ S www.csipbl.com 7
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LEADERSHIP-GPS Qe

High Functioning Leader

Characteristic #1:

Assumes your HR and Recruiting
Colleagues are finding
“Qualified” candidates...
DANGER - “You are our BEST
Technician, Engineer, or Operator,

so you will be a GREAT Leader”

Presentation is confidential. 20220, Competitive Solutions Inc., All Rights Reserved. www.csipbl.com



(S) Competitive
Solutions Inc.

LEADERSHIP-CPS

High Functioning Leader —

Characteristic #2:

Heavily emphasized skills in many
current Leadership Development
Programs — Empathy, Transition
Management, Leadership
Presence, & Critical Conversations
DANGER - “Can Create & Drive
Leadership Fatigue & Personality

Dependence”

Prgsentation is confidential. 20220, CompetitiVe Solutions’inc., All Rights-Reserved. www.csipbl.com 9
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L EA D E RS H I P“@Pg (S)Solutions Inc.
| REFLECTION MOMENT:

Lean ISO Why are Leaders
experiencing such high
levels of fatigue and

Black/Green High
Belts Proximity Performance burn oute
Persuasion Teams
Position
Focusing only on |Q &
Six Tier Boards EQ CreOTeS Non_
Sigma . :
Ared Information Sustainable Leadership

58 Centers

Performance

www.csipbl.com
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High Functioning Leader

Characteristic #3:

Process/System Mindset

1. Execution Process

2. Business Acumen Process

3. Communication Process

4. Ideal Behavior Process

Key - Promotes Sustainability,
Leaving a Leadership Legacy, &

Consistency

PROC LIGENCE

Presentation is confidential. 20220, Competitive Solutions Inc., All Rights Reserved. www.csipbl.com
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PRO( @ LIGENCE

¢+ © \C titi
eadership O sointonsine

PQ is the Missing Link
in Most Leadership
Development
Programs:
Cultivating a “System
Mindset” creates a

Leadership Legacy

Presentation is confidential. 20220, Competitive Solutions Inc., All Rights Reserved.

www.csipbl.com
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High Functioning Leader:
Low Functioning | High

Leader Functioning SAenEes

Leader Acumen |
Anecdotal Empirical Prucess |
Visualization Utilization

Thermometers Thermostats

Explanation Execution

Presentation is confidential. 20220, Competitive Solutions Inc., All Rights Reserved. www.csipbl.com 13
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High Functioning Leader:

Low Functioning High Functioning
Leader Leader
Feeling Doing Execution
Process
lgnorance as an Visible, Personal, &
Excuse Measurable
Meeting Device Accountability
System
Meeting Tourist Meeting Driver

Presentation is confidential. 20220, Competitive Solutions Inc., All Rights Reserved. www.csipbl.com 14



LEADERSHIP-GPS Qssubensive.

High Functioning L;ader:

Low Functioning Leader High Functioning Leader

Advertising Communicating
Meetings viewed as an Meetings viewed as an
addition to... enabler of...

60%-80% of week in Meetings Six hours a week in Meetings

Purpose, scope, participants Did this meeting move the

unclear business forward?
Meeting cancelled if leader Non-negotiable Cadence Communication
can’t attend transcending personality Process

PROC @ LIGENCE

Presentation is confidential. 20220, Competitive Solutions Inc., All Rights Reserved. www.csipbl.com 15
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High Functioning Leader:

Low Functioning Leader High Functioning Leader

Ambiguous expectations ldeal behaviors established
Tribal knowledge Documented Business
Process Handbook
— . — CIARITY
Onboarding is personality Onboarding is System CONSISTENGY,

driven Driven

Dusty artifacts Robust iteration process

Presentation is confidential. 20220, Competitive Solutions Inc., All Rights Reserved.

Competitive

Solutions Inc.

www.csipbl.com
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Plrocess |Blased

IQ - Gets you in the

door...

EQ - Gets people to

listen to you...

PQ - Gets the results...

PROLIGENCE

tation is confidential. 20220, Competitive Solutions Inc., All Rights Reserved.

eadership

(S) Competitive
Solutions Inc.

High

Functioning

Leader

www.csipbl.com 17



LEADERSHIP-GPS Qssubensive.
| FINAL THOUGHTS...

Sustainability and Resiliency continue to be key themes
across industries — 1Q & EQ alone won’t advance these
themes

High
Functioning
Leader

 Many leaders are becoming more keen on “Leaving a
Leadership Legacy” —1Q & EQ don’t enable Leadership
Legacies

* “Pressure Test” your Systems — In the absence of
Proximity, Persuasion, and Positional Authority what
really drives your business?

* Ask your team to describe “How they do their work” — If
the answer begins with “It Depends...” your organization
doesn’t have PQ

* High Functioning Organizations recognize that long term

scalability, sustainability, and overall operational rigor
must be driven by a combination of IQ, EQ, and PQ

Presentation is confidential. 20220, Competitive Solutions Inc., All Rights Reserved. www.csipbl.com
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EXECUTIVE LEADERSHIP WORKSHOP
November 7th 8am-5pm Atlanta, GA

Benchmarking presentations from:

IMPOSSIBLE' = Alcon




SHANE YOUNT, PRESIDENT & CEO
InNfo@csipbl.com syount@csipbl.com

© Competitive Solutions Inc.
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Panelist Questions and Discussion

Shane Yount Al Faber

President & CEO President and CEO
Competitive Solutions, Inc. Baldrige Foundation
(Moderator)

www.baldrigeinstitute.org
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Training & Professional Development

https://www.baldrigeinstitute.org/education

Excellence in Education

The Baldrige Foundation Institute for Performance Excellence supports individuals and organizations around the world by providing quality educational

Is Your Organization an Institute for Performance Excellence Partner?

Partners of the Baldrige Institute for Performance Excellence receive additional discounts on all of our training opportunities.

All General Courses

Catering to a broad
community of learners, we
offer over 370 generalized

courses that are specifically
designed to support the
unigue demands of the 21st
century learner. Let Ealdrige
turn your leaming experiences
into meaningful educational
opportunities.

Leamn More About the Institute

Our Programs

Lean Six Sigma
Courses

Looking for training and
certifications in Lean and Six
Sigma? We offer a variety of

indusiry-specific trainings,
such as Lean Health Care

Professional, as well as

industry-agnostic frainings,
such as Project Management,
Agile, and Diversity, Equity, &
Inclusion.

Strategic Planning &
Management Training

I. P
———_ i A __-

o ~

i T —

Qur training allows your to
impart the full strategy
management process into
your everyday decisions.
Make better decisions and
grow by instilling the ability to
think and act strategically in
an ever-changing business
landscape.

Degree Programs

Eam your degree by enrolling
in a degree program,
including associates,

bachelors, masters, or
doctorate programs, through
one of our Baldrige
Foundation Institute for
Performance Excellence
Degres Pariners.

ﬂBALDRlG’”‘,_
FOUNDATION

MSTITUTE FOR PERFORMAMCE EXCELLENCE

Category: Leadership

Leaders are grown, not born. Learn how to stand-out as a leader.

Certificates

N
Ty

| __—=
| =

I 'Certiﬁcate
d

Leadership (ACE CREDIT®)

Certificate in Leadership

Credits: 2 IACET CEUs - 20 ATD CI Credits: 2 IACET CEUs + 23 ATD ClI
Credits * 20 HRCI Credits * 20 SHRM Credits » 20 HRCI Credits * 20 SHRM
PDCs PDCs

Rating: 98%

$199 $399 5493

Rating: 98%

SHRM
RECERTIFICATION

PROVIDER

Project
e \Vanagement

Education

JZCEM Institute

CeD

The CPD Certification
vice

www.baldrigeinstitute.org
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