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Opening Remarks/Agenda

Introduction Al Faber, President & CEO, Baldrige Foundation
Guest Presenters Dr. Raina Knox, CEO & Co-Founder, Stratex Solutions

Courtney Cole, CTO & Co-Founder, Stratex Solutions
Questions Moderator

Closing Remarks Al Faber
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Stratex Solutions — Services & Software

Strategic Planning Baldrige Performance Excellence

The strategic planning
framework provides a complete
solution to developing and

Embeds Baldrige into the
organization, drives faster
Integration, bringing the Baldrige

mManaging the effective
Implementation of strategic

process into the 21st century.

plans.

Ascend software supports the Apex software provides full
development and embedment lifecycle management of
of strategy into the organization organizational adoption of

through governance, Baldrige framework through
Mmeasurement, dashboards, and online, cloud-based system.

communication.
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Agenda

»\Why do we believe agility is key to a successtul plan??
»\VWhat are the foundational elements of strategic planning?
»How do you identifty changes in the environment?

»How do you adjust and recover?
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Why do we believe agility 1s key?

A lesson in hard knocks, and a little name dropping...

=" Microsoft

Sprint_

Most follow generic strategic planning ;
principles. BLOCK PAGERS

Most organizations conduct strategic
planning.

H&R

SPORTS & ENTERTAINMENT

Our combined experiences of success
and failures inform our approaches. @ TARG Et

@) Quest Diagnostics”

e’
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Strategic Planning Process

Strategy at the highest level

Tactical execution to
support that strategy

Realistic work plans
to attain the goals

Built In reviews to allow
for adjustments to the
plan.

7/28/2022

Stakeholder
+ Employee
Feedback

Strategic
Measures

Leadership
Governance

Link to
Employee

Goals & Work Plans
Objectives

Core
Competencies

Strategic Plan Development

Core
Values Vision &
Mission

Stratex Solutions

Organizational ™
Results Review

Environmental
Analysis

Innovation
Process




SWOT Analysis

Strengths
Weaknesses
Opportunities
Threats

Core Competencies
Current
Needed

Stakeholder Feedback

INnternal
External

Environmental Analysis
Technology
Programs, Offerings and Services
Stakeholder and Community Demographics

Customer and Stakeholder Preferences
Competitive Environment
Regulatory Environment
Barriers to Success




Strategic Plan

Tactical Plan

Goals

Areas of strategic focus with 2-3 objectives, typically constant across
the strategic planning period.

Objectives

Strategic Measures (3-5 years) high-level statements of what is to be
achieved, typically constant across the planning period.

Strategies

A tactical method, chosen to bring about a desired future condition,
reach a specific target or move organizational performance against
specific objectives. Typically, 1year in duration.

Milestones

A collection of high-level actions within a strategy marking completion
of a stage within a strategy.

Actions

The specific sequence of steps which must be taken to complete a
milestone.

Strategic Measures

3-5Years

Tactical Measures

Annual

Workforce

Resource Utilization




Metrics: Defined as the science of
measuring, or a set of measures that
help you evaluate results.

@Measures Numerical information

. _that quantifies the input, output, and
 performan ce dimensions of

. processes, prog ucts, prog rams,
p’O_jeCtS services, and overall
organization outcomes
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Organizational Execution
Not a Straight Line!

Initiation of new strategic plans
Execution of strategic plans

N VATa IS

Review of Key Performance Indicators

Reaction to:
Political and Health Events
Regulatory and Legislative Changes
At-Risk Strategic or Operational
Measures
Leadership Changes
Changes in Capacity or Capability




Governance — Key to A

R
eSIDOnSfVe

s\Ve
el
Accountable

Governance
sovernance

TranSFaren't Ag\‘e




When Change Happens

Strategic Plan Performance Review Organizational Basis of Plan Any new strategic Decisions and Plan
Review Must be a Must be Held Often Strategy Status Adjustments as initiatives must be Adjustments Must be
Priority Enough to be Process Must be Needed prioritized against Documented

Proactive, Not Systematic and approved plan.
Reactive Support Capacity must be
Performance Review managed
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Key Points

 Change Happens!

* To be truly AGILE you must have a process that
embraces, accentuates the positives while mitigating

the negatives of change.

 Governance of the Plan, should increase agility while

lIMItiNng exposure.

7/28/2022 Stratex Solutions
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STRATEX
SOLUTIONS

Dr. Raina Knox, CEO/President & Co-Founder Courtney Cole, CTO & Co-Founder

Raina.Knox@StratexSolutions.com Courtney.Cole@StratexSolutions.com
(941) 210-0868

Thank Youl!


mailto:Raina.Knox@StratexSolutions.com

Panelist Questions and Discussion

Dr. Raina Knox
CEO & Co-Founder
Stratex Solutions

www.baldrigeinstitute.org
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Courtney Cole
CTO & Co-Founder
Stratex Solutions

Al Faber

President & CEO
Baldrige Foundation
(Moderator)
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