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Opening Remarks/Agenda
Introduction Al Faber, President & CEO, Baldrige Foundation

Panelist  Dennis Delisle, Sc.D., FAHCE
  Executive Director
  University Hospital; Brain & Spine Hospital; Ross Heart Hospital

  Michael Martin, PT, MPT
  Associate Executive Director
  Ross Heart Hospital; Heart & Vascular Center; Neurological Institute

  J.J. Kuczynski, PT, DPT
  Senior Consultant, Team Performance & Execution
  University Hospital; Brain & Spine Hospital; Ross Heart Hospital

Audience  Moderator – Al Faber
Questions   

Closing  Al Faber Remarks
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Disclosures

The presenters have no relevant financial relationships nor relevant 
non-financial relationships to disclose.
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Presenter Introductions
Dennis Delisle, Sc.D., 
FAHCE

Executive Director

University Hospital; Brain 
& Spine Hospital; Ross 
Heart Hospital

Michael Martin, PT, MPT

Associate Executive Director

Ross Heart Hospital;
Heart & Vascular Center;
Neurological Institute

J.J. Kuczynski, PT, DPT

Senior Consultant, Team 
Performance & Execution

University Hospital; Brain & 
Spine Hospital; Ross Heart 
Hospital
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Objectives

By the end of this webinar, 
participants will be able to:

Describe strategies to adopt a team-
based coaching program to accelerate 
cultural transformation within your 
organization and teams

Prioritize & integrate leadership/team 
development into your core operation 
to achieve sustained, top-tier results
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Agenda Team 
Performance

Person-
Centered 

Focus

Execution

Data & 
Storytelling 
Excellence

Our Why

Becoming 
the Best at 

Getting 
Better



Organizational 
Overview
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About The Ohio State University Wexner Medical Center

• 7 Hospitals
• Comprehensive Ambulatory 

footprint
• Post-acute Division
• Multiple nationally-recognized 

Centers of Excellence
• Regional Hospital and Health 

System Network Partnerships
• Clinical and Translational 

Research Institute
• 7 Health Sciences Colleges
• 23,000+ employees
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About Our Hospitals
University Hospital:
Flagship facility including Level I Trauma Center, advanced intensive care units, 
level III neonatal intensive care unit, comprehensive burn center, and 
comprehensive transplant center

Richard M. Ross Heart Hospital:
Heart & Vascular specialty hospital specializing in services such as cardiac and 
vascular surgery, heart and lung transplantation, ECMO, and heart failure

Brain & Spine Hospital:
Hospital includes specialized units for stroke care, neurotrauma and traumatic 
brain injuries, spinal cord injuries and spine surgery, epilepsy, chronic pain, 
acute rehabilitation and neurosurgery. In addition, our team offers services to 
treat patients with movement and neuromuscular disorders.

Combined Operation:
- 900-beds                  - 6,000 employees
- 34,000 admissions   - $1.6B operating revenue

The future is bright:  New Hospital 
Tower opening Spring 2026!

• 26 floors, 2 million sqft
• 820 beds (180 ICU beds)

• 24 ORs, 20+ procedural rooms 
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State of the Organization – Spring 2020
Our Strengths:
• Talented staff
• Culture of compassionate care
• Strong brand & reputation
• Large university setting creates 

“resource-rich” environment

Our Challenges:
• Quality is strong with top decile 

potential
• Large, inefficient organization 

slow to respond
• Financial pressure

Our Aspirations:
• Top decile performance in quality and safety, built upon
• Top decile performance in faculty and staff engagement

• Nimble, team-of-teams model to drive collaboration and efficiency
• Financial resilience



Team 
Performance:
Leader & Team 
Development



Leader Development

Commitment to 
Growing Our People
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© T H E  O H I O  S TAT E  U N I V E R S I T Y  W E X N E R  M E D I C A L C E N T E R

Team Performance Model
Simple framework to facilitate leadership development



4. Commitment
HOW will we do 

it?

Choice Point

Aligning Our Guiding Principles With Our Development
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1. Orientation
WHY am I here?

2. Trust Building 
WHO are you?

3. Goal 
Clarification

WHAT are we 
doing?

5.Implementation
WHO, does 

WHAT, WHEN, 
WHERE?

6. High 
Performance 

WOW!

7. Renewal
WHY continue?

Meaning & Purpose

High Quality Relationships

Reliable Processes
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Team Performance
Portfolio of Leader & Team Development Example of Leadership Council 

Training Agenda



Person-Centered 
Focus
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Leadership Rounding 
(our ‘stethoscope’)
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How we share our experience and gratitude
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Building Trust and Connection with our Employees
Engagement Results

 Engagement Survey Highlights: 
• Diversity, Equity, and Inclusion
• Future Vision
• Growth and Development
• Manager Relationship

 Opportunities for Improvement:
• Well-being
• Teamwork
• Survey Effectiveness



Execution



Execution
strategy, planning, tactical action plan/ implementation





© T H E  O H I O  S TAT E  U N I V E R S I T Y  W E X N E R  M E D I C A L C E N T E R

Execution
Training Portfolio
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Goal Cascade
Key Driver Diagrams

• Performance improvement tool 
that enables us to align our 
Goals/ Objectives (Outcomes) 
with key drivers

• Initiatives/ projects focus on 
moving the needle on the Driver 
(Process focus)
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Key Driver Diagrams

• Balanced Scorecard Strategic 
Priorities:
• Talent & Culture

• World Class Care

• Operational Excellence
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Key Driver Diagram: 
Talent & Culture EXAMPLE

What are we 
trying to 
achieve?

What are the problems that cause bigger problems? 
These in turn contribute directly to the bigger Aim.

What projects/ activities can we do that will result in 
the improvement we seek?  What are changes you 
want to test/pilot before implementing fully?  These 

contribute directly to the Drivers.



Data & 
Storytelling 
Excellence
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Case Example 1
Improving Length of Stay
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Physician and Nurses Joint 
Rounding

L&D Nurses Training to Scrub

Case Example 2
Customer-Focused Results
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Reflections and 
Q&A
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2022-2023 Reflections:  A Tale of 2 Halves

17 of 19 metrics 
improving Feb-May 

compared to July-Jan!

WORLD 
CLASS 
CARE

OPERATIONAL 
EXCELLENCE
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The Excellence Journey Continues
Since COVID:
• Ongoing financial pressures
• Significant staffing shortages
• Competition for talent

Priorities:
• Quality & Safety
• Team-base Culture 

Transformation
• Employee Engagement
• Leader Development
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Final Thoughts

Results are achieved WITH and 
THROUGH our people

‘We’ before ‘me’
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For additional follow up, please contact:
• Dennis Delisle: dennis.delisle@osumc.edu
• Mike Martin: michael.martin2@osumc.edu
• J.J. Kuczynski: john.kuczynski@osumc.edu
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Panelist Questions and Discussion

Al Faber
President and CEO
Baldrige Foundation
(Moderator) 

J.J. Kuczynski, PT, DPT
Senior Consultant, Team 
Performance & Execution
University Hospital; Brain & Spine 
Hospital; Ross Heart Hospital

Michael Martin, PT, MPT
Associate Executive Director
Ross Heart Hospital; Heart & 
Vascular Center; Neurological 
Institute 

Dennis Delisle, Sc.D., FAHCE
Executive Director
University Hospital; Brain & Spine 
Hospital; Ross Heart Hospital
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Training & 
Professional 
Development
The Baldrige Foundation Institute for 
Performance Excellence supports individuals 
and organizations around the world by 
providing 400+ quality educational programs. 
Enroll today in some of our healthcare 
courses, such as:

To learn more, visit: 
www.baldrigefoundation.org/education

• Healthcare Project Management
• Lean Healthcare Practitioner
• Healthcare Green Belt
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America’s Best Investment

A Special Thanks to Our Donors & Sponsors!

Mac Baldrige Society
Institute Trustees
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