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Opening Remarks/Agenda
Introduction Al Faber, President & CEO, Baldrige Foundation

Panelist  Stephanie Norling, MBA
  Executive Director
  Communities of Excellence 2026

Audience Moderator – Al Faber
Questions   

Closing  Al Faber Remarks
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Why We Exist
To ensure that every person in America has the opportunity to live their best life in 

communities that are thriving.

Our Envisioned Future
Communities that adopt the Baldrige-based Communities of Excellence Framework 

are recognized as the top-performing in the nation and are catalysts for our country 

to again lead the world in educational attainment, economic prosperity, health and 

wellness, and quality of life
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2023-2024 Learning Collaborative 
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Timeline
2010 – First Conversation

2012 – Six State Convening in St Joseph, MO

2013 - Established as a Nonprofit/1st Version of the COE Framework

2014 – Executive Director Hired

2015 – Pilots – San Diego South Region, CA and 18 Counties of Northwest MO

2016 – National Learning Collaborative Launched

2022 – Congress Authorized “Community” as 7th Award Category

2023 – Comprehensive revision to the COE Framework

2026 – Center for Community Performance Excellence
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⬣ Six-month effort with over 100 voices contributing
⬣ Two webinars for further input and exploration of 

concepts
⬣Writing Team
⬣ Alignment to Baldrige Framework 2022-2023 

Revision
⬣ Equity Task Force – Six national DEIA leaders
⬣ Expert Reviews 
⬣ Final Revisions

2023-2024 Communities of Excellence 
Framework Revision Process
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Initial Input – Some Examples
⬣ “Make a clear distinction between the community leadership group, the 

community  agencies/groups, and the community at large.”

⬣ “Limited mention of elected officials and community governance.”

⬣ “One item that I have found missing in customer engagement is “Involve 
customers and residents in the design and improvement of programs and 
services to the community.”

⬣ “Safety has become an essential issue in today’s communities.   There are areas 
of the framework where safety could be addressed.”

⬣ “Need additional clarity around who we should be comparing ourselves 
against.”
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Equity Task Force
Purpose:
• Provide specific recommendations to the next revision of the Communities of 

Excellence Framework to ensure that it is methodically integrating diversity, 
equity, and inclusion (DEI) into its criteria to ensure every resident can thrive.  

• Ensure that equity and excellence are one and the same. 

Some of the Key Contributions:
• Definitions:  Diversity, Equity, Inclusion, Accessibility
• Addition of Housing to Core Elements 
• Safety – Physical, Psychological, Emotional, Social
• Residents and Other “Stakeholders”
• Key Segments Defined and Questions Added in All Categories
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“Only” 33% of community 
members use our offering.

Why Segment?

12

● Targeted Insights

● Resource Allocation

● Stakeholder Engagement

● Monitoring & Accountability

● Compliance & Reporting

● Informed Decision-Making

Image: source unknown
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Segmentation in the COE Framework

13

SEGMENT. A part of your community’s base of residents, 
other stakeholders, community offerings, or people 
resources. Your residents and other stakeholders should be 
segmented by key protected classes appropriate to your 
federal, state, and your community improvement 
efforts. At a minimum, your segments should include 
race/color, religion, sex, national origin, age, disability, 
and genetic information. 

The U.S. Equal Employment Opportunity Commission 
references these protected classes, as does the U.S. 
Department of Housing and Urban Development, the U.S. 
Department of Health and Human Services, the U.S. 
Department of Justice, and more.
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Key Concepts – Community and the  
Community Excellence Group

Community - Geographic region you 

define in the Community Profile.

Community Excellence Group - 

Specific individuals, organizations, 

and groups that have come together 

for your community excellence 

efforts.
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Key Concepts – Quality of Life

Quality of Life refers to the overall 

satisfaction and well-being experienced 

by individuals within a community and 

its natural environment, encompassing 

various aspects such as physical health, 

mental well-being, social connections, 

financial/economic security, and access 

to essential services.
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⬣ Clarification of Community vs Community Excellence 

Group

⬣ There are several edits throughout the Community Profile, 

in some cases reordering of questions

⬣ ”Community” has been deleted from the titles of all 

categories except for the Community Profile

⬣ Category 6 has been restructured

⬣ “Suppliers” has been removed

⬣ More front and back matter has been added

2023-2024 Communities of Excellence 
Framework
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Communities, like Organizations, Need Support…
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COE Common Community Scorecard
THE INDICATORS (a.k.a. Primary or KEY Metrics)

18
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Quantitative Measures
The Common Community Scorecard Toolkit
INTENDED OUTCOMES:

1) Empower community excellence groups with the necessary 
information to engage with residents, other stakeholders, 
partners, and collaborators on specific outcomes.

2) Provide updated, relevant, timely tools, resources and 
information (data) to support ongoing awareness, education, 
and engagement across various communities.

3) Drive progress towards the COE Common Community 
Scorecard indicators and shared community-specific strategic 
objectives.
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Quantitative Measures
The Common Community Scorecard Toolkit



© Communities of Excellence 2026 21

Quantitative Measures
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Healthy West Kendall Overview
Vision
To be a blueprint for a healthy and thriving community​

Mission
Educate, inspire and promote well-being.​ Make healthy living easy and attainable. 
Create an active and vibrant community.

Core Competency
Partnerships

Values
Respect. Diversity. Empathy. Transparency. Collaboration. Accountability. Honesty.

Community Metrics Snapshot
Population: 343,665 
Geography: 7 Zip codes; 71 census tracts
Median household income: $73,270
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Age-Friendly Initiative
Our Purpose
To create an age-friendly community in West Kendall, one that 
enables people of all ages, especially the elderly, to actively engage 
in community activities and treat everyone with respect. 
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Age-Friendly Initiative Needs Assessment 
By February 
2022

• Age-Friendly 
Designation 
Awarded

By September 
2022

• Council 
formed

• Kick-Off 
Event Held 
with 
stakeholders

• AARP survey 
goes live

By May 2023

• Publicly 
available 
data is 
analyzed

• Focus Group 
Sessions 
held

By September 
2023

•  All WKBH 
collected 
data is 
analyzed

• Present 
assessment 
results to 
stakeholders

By December 
2023

• Create action 
plan

HWK Area 
83%

Other
17%

Healthy West Kendall 
Newsletter/Email

50%

BHSF Communication
11%

Flyer
5%

Friend/Coworker
5%

KFHA
13%

Other 
16%

Survey Recruitment (n=93)



© Communities of Excellence 2026

Needs Assessment Results

33183 33186 33196 33175 33185 33193 33177
Overall Score 50 52 49 50 50 49 52 49
Housing 52 57 48 44 52 41 53 48
Neighborhood 48 62 60 59 61 56 64 60
Transportation 49 60 55 57 57 51 62 52
Environment 54 49 50 58 49 61 57 54
Health 50 60 61 61 57 62 59 53
Engagement 53 34 34 35 35 35 35 35
Opportunity 52 40 38 38 37 37 37 38

WKBH Service Area Zip Code2022 Median US 
Neighborhood

Livability Index

AARP Livability Index Results

Location % 
MDC 38.4 

33175 37.7 
33177 44.6 
33186 44.3 
33193 38.7 

 

Location % 
MDC 20.1 

33175 11.89 
33177 20.57 
33183 12.3 
33185 17.7 
33186 13.54 
33193 11.82 
33196 11.34 

 

Tree canopy coverage

Older Adults spending more than 
30% of income on housing
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Needs Assessment Results
Four Priority

Areas​
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Contact Information

Cristina Brito, DHSc, MPH
Director, Healthy West Kendall

Cristina.Brito@baptisthealth.net
786-467-3418

mailto:Cristina.Brito@baptisthealth.net
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Quantitative Measures
What’s Coming Up with COE

• New Partnerships

• COE Common Measures Dashboard

• Coaching/Backbone Facilitation Training Program

• Best Practice/Knowledge Sharing Platform

• COE Membership Program

• COE International



© Communities of Excellence 2026

Thank you!
For More Information:

www.communitiesofexcellence2026.org 

snorling@communitiesofexcellence2026.org 

http://www.communitiesofexcellence2026.org/
mailto:snorling@communitiesofexcellence2026.org
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Panelist Questions and Discussion

Al Faber
President and CEO
Baldrige Foundation
(Moderator) 

Stephanie Norling
Executive Director
Communities of Excellence 2026
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Training & 
Professional 
Development
The Baldrige Foundation Institute for 
Performance Excellence supports individuals 
and organizations around the world by 
providing 400+ quality educational programs. 
Enroll today in some of our healthcare 
courses, such as:

To learn more, visit: 
www.baldrigefoundation.org/education

• Certificate in Nonprofit Management
• Grant Writing Skills
• Nonprofit Ethics and Compliance
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America’s Best Investment

A Special Thanks to Our Donors & Sponsors!

Mac Baldrige Society
Institute Trustees
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