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The Foundation for the Malcolm Baldrige       
National Quality Award

“The award that bears his name reflects the virtues that he brought to public service and 
how he lived in his private life, a commitment to excellence, shrewd judgment and sound 
judgment, principled leadership, integrity, and a sense of responsibility.”

George W. Bush
President of the United States
March 7, 2002
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Opening Remarks/Agenda

Introduction Al Faber, President & CEO, Baldrige Foundation

Communities of Excellence 2026 Stephanie Norling, Managing Director

Questions Audience

Foundation Update Al Faber, President & CEO, Baldrige Foundation

Baldrige Performance Excellence Bob Fangmeyer, Director, BPEP
Program Update

Alliance for Performance Brian Lassiter, Chair, Alliance Board of Directors
Excellence Update

Closing Remarks Al Faber
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Pursuing Excellence in Communities – Using a 
Baldrige-based Framework to Lead 

Transformation

Stephanie Norling
Director, Communities of Excellence 2026
March 28th, 2019

“For America to sustain its vitality, promote 
opportunity and create a more equitable 

society during its second 250 years of existence, 
we must improve the performance of 

communities and the people who lead and 
live in them.”



History/Background 
The Communities of Excellence framework

How the National Learning Collaborative Works
Stories/Examples from participating communities

My Lessons Learned so far
Where to Go from Here
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Today’s Discussion
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History/Background
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Improve the quality of life for our 
nation’s residents by assisting 

communities in implementing the 
Baldrige-based Communities of 

Excellence framework.

Mission



That a framework proven to drive performance 
excellence in companies and organizations – the Baldrige 

Framework - can be modified to achieve performance 
excellence in communities to benefit the health and 

wellbeing of all residents.  Primary focus on:

Education
Health

Economic Vitality
Safety

Our Hypothesis
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Why a Community Focus on Excellence?
• Key indicators of society’s overall health and well-being are 

declining. 
• U.S. teenagers rank 36th in math, reading, and science among 

developed nations. 
• 45 million Americans are living in poverty.
• Americans die sooner and experience more illness than residents 

in many other countries, according to a 2013 Institute of Medicine 
report.

• In rural areas, young people are migrating to cities, and population 
is declining.

“We should be building stronger communities, not just stronger 
programs.”  Paul Schmitz, author of Everyone Leads: Building Leadership from the Community Up
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How do we Define Community?

“Think Regionally, Act Locally”

A group of people living in the same place or having a particular 
characteristic in common
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Community is a set of systems that 
function together to achieve optimal 

performance.

Community

Education

Law 
enforcement

Healthcare

Businesses

Local gov’t

Non-
profits/Faith-

based 
Organizations
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Managing all the parts of your community as a 
unified whole to achieve your mission. 

Ensuring that your plans, processes, measures, and 
actions are consistent. 

Ensuring that the different sectors of your 
community work together in a fully interconnected, 

unified, and mutually beneficial manner. 

Community Systems Perspective
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The Communities of Excellence 
framework



Baldrige Criteria for Performance Excellence
• Applicable to any

organizational entity 

• Scalable 

• Benchmarks 
excellence 

• Helps to evaluate 
performance and 
assess where 
improvements are 
needed

• Evidence-based 
Decision Making

13



14

• Applicable to any 
community

• Unites around common 
language, shared values and 
community understanding 

• Aligns resources, people, 
plans

• Leverages community 
assets, offerings, 
competencies and 
advantages

• Infusion of quality principles 
and process improvement

• Encourages Resident voice

• No CEO in a community
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Recognition and Assessment Program



How the National Learning 
Collaborative Works
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Community 
Profile VisionStrategy

• What is your community, and what is important to it?  Community Profile

• Where do you want to go?  Vision

• How will your community prepare for the future?  Community Strategic Planning

• What are the gaps and how do you as a community engage to prioritize which ones to 
focus on first, next?

• How will you know when you get there?   Results



Year One Objectives

• Establish a diverse values-driven leadership team comprised 
of residents from the community’s key sectors, generations, 
social, and economic groups

• Develop your Baldrige-based Community Profile and use it 
to identify the next steps towards your community of 
excellence journey 

• Identify desired community outcomes and develop a 
Community Strategic Plan focused on these outcomes
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National Learning Collaborative

Presenter
Presentation Notes





Communities that…

Have a pre-existing community leadership team representing all sectors and 
generations.  This could take many forms including regional coalitions or a pre-

existing collaborative, or;

Have commitments from members of key sectors:  health, education, business, 
government and safety to participate.

Have an identified backbone organization that will serve as the key contact.

Are willing to share generously and commit the time and resources required to 
meaningfully engage in implementing the Communities of Excellence framework.

Possess a knowledge of Baldrige Performance Excellence Principles or a strong 
desire to learn.
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Who Participates?
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San Diego County’s 
South Region, 
California
Pop:  500,000

Kanawha County, 
West Virginia
Pop:  190,000

West Kendall, 
Florida
Pop:  390,000

Excelsior 
Springs, 
Missouri
Pop:  38,000

Regional Trade 
Areas of 
Northwest 
Missouri
Pop:  260,000

Toledo, Ohio
Pop:  280,000

Kings County, 
California
Pop:  150,000

Brookfield/Marceline
Maryville 
Albany/Bethany

San Diego 
County’s 
North 
Regions, 
California
Pop:  
1,127,000

Brookings, 
South Dakota
Pop:  24,000

St. Cloud Region, 
Minnesota
Pop:  70,000

St. Louis, 
Missouri
Pop:  2,800,000

McCook, 
Nebraska
Pop:  7,500



Examples/Stories from Participating 
Communities

Kanawha County, West Virginia
West Kendall, Florida
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OUR GOAL(S) FOR PARTICIPATING IN 
COMMUNITIES OF EXCELLENCE

To identify opportunities for improvement based 
on the COE criteria.

• Community – is our current geographic area the most 
effective for creating the outcomes we are achieving?

• Systematic approach for identifying community assets
• Who are our community leaders? 
• Structure – who else and how
• Key stakeholder requirements
• Results!!!!!    Best practices and benchmarks 
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Community Group Key Characteristics Recent Changes in Need Key Requirements 

North

Rural; Small towns; Most residents are 
descendants from the area; High rate of 
home ownership; Strong local 
governments; Strong community 
leadership; Declining population; 
Inadequate broadband  

Decline in coal resulting in 
loss of jobs and impact on 
the economy; 
Flood recovery 

• Feel valued
• Input and inclusion
• Involvement of local 

champions

West

Bedroom communities of Charleston; High 
traffic area in Cross Lanes; Strong local 
identity; Chemical industry; Higher 
education presence; West End of 
Charleston focus for grants and 
improvement efforts 

New sports complex; New 
chemical business

• Integrated with 
Charleston

Central

Most  population density and diversity; 
Business hub; State, county and city 
government; Losing population; Higher 
education presence, Health care hub

Population loss in the city of 
Charleston; New industry 
and innovation in the Civic 
Center design

• Voice from all 
segments of the 
community 

• Desire to make 
Charleston a better 
place 

East

Most rural;  Most residents are 
descendants from the area; High rate of 
home ownership; Economy fluctuates with 
the coal industry; Lower income; Feel 
isolated; Inadequate broadband; 
Suspicious of outsiders; Internally focused; 
Everyone knows everyone

Decline in the coal industry; 
Local college left the area

• Feel valued and 
connected

• Create inclusion 
without coming to 
Charleston to 
participate

• Maintain 
confidentiality 

What they learned





Mission:  To identify and evaluate health risks and coordinate resources 
to measurably improve the health of the people of Kanawha County



Communities of 
Excellence 2026
West Kendall, 
Florida
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COE is going to be a spark that lights fire across the country…This is the new best initiative. 

“Listening to [other] communities…there are so many similarities across the US where we live, work, 
play, learn.”

…it seemed complicated, and it still is. But the process has been worth it and I’m glad [we] went through 
it ... It’s a good process.” 

“[COE provides the] ability to add structure to madness of trying to make an impact on big problems.”

“[We are] excited about the process…and energy. Everyone is believing that change can 
happen…not only believing, but seeing it happen.”

“If we can do this, I’m telling you anyone can do this…seriously.”
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Where do we go from here?
• Continue with National Learning Collaborative

New Cohort beginning October 2019
• Partner with state/regional Baldrige Organizations to 

support community efforts
• Continue to refine the Communities of Excellence 

Criteria and our approach to supporting 
communities in its adoption

• Congressional approval for Community as the 7th

Category of Baldrige

Presenter
Presentation Notes
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Four Strategic Imperatives-

Priority #1.  Restore BPEP in the Federal Budget and the 
President’s Agenda.

Priority #2. Develop Strategic Alliances. Congress; 
Departments of: Education; Defense; Health and 
Human Services; Veterans Affairs; Small Business 
Administration; and others like ACHE, CHIME 

Priority #3. Build Grass Roots Support including State
Programs.
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“ Ensure the long-term 
financial growth and viability of 

the Baldrige Performance 
Excellence Program…”

FUNDRAISING
Message
Bold, Dynamic, Inspirational Message         
Build and Grow Constituency 
Strategic Communications (Internal/External)
Media Relations – Print, TV, Radio, Internet
Announcements Online & Print Advertising
Leverage Social Media

Fundraising
Small Donations, Major Gifts, Planned Giving
Combined Federal Campaign with State 
Programs, Business Partnerships

Working Board – Trustee Board
Embrace the Mission and Work as a “Team” 
Contribute financially and seek support
Make connections and offer expertise
Represent the organization 

“America’s Most Influential 
Leaders – Supporting the 
Nation’s Quality Awards 

Program.”

Baldrige-Based, Leads by 
Example: “Confident, 

Deliberate, Process Driven, 
Accountable”

Well Coordinated -
Process Driven

…and to support organizational 
performance excellence in the United 

States and throughout the world” “To be recognized around the world 
as the premier foundation for the 
promotion of performance excellence 
in all sectors of the economy.” 

We will inspire organizations to achieve
excellence in all they do with pride and
societal responsibility. Together with our
stakeholders we will create value through
research and deployment of the latest
cutting-edge management practices. We
will focus on the future and manage for
agility, innovation and creativity. Our
Baldrige-based role-model performance will
result in the Foundation’s endowment
exceeding $135 million by 2050.

*     Commitment to Continuous Improvement      *     Stewardship     *     Trust     *     Visionary Leadership     *

Baldrige-Based using the Framework
Customer Focused/Driven in Everything We Do
Stewardship Beyond Reproach
Continuously Improving
Adding Value to the Enterprise 

(Photos courtesy of MBNQA Recipients)9/25/18

http://www.baldrigefoundation.org/
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Foundation Board of Directors

Al Faber
President & CEO
Baldrige Foundation

P. George Benson, Ph.D.
Chair; President (ret),
University of Charleston

Kathryn Eggleston, Ph.D.
Vice-Chair; President,
Richland College

W. Paul Worstell
Secretary; President
(ret), PRO-TEC Coating

Frank Fusco
Treasurer; Executive
Director (ret), South
Carolina Government

Diane Brockmeier
President & CEO,
Mid-America Transplant

Dr. David Gifford
SVP, Quality & Regulatory
Affairs, AHCA/NCAL

Lowell Kruse
Chair, COE2026; 
President & CEO (ret)
Heartland Health

Scott McIntyre
President & CEO,
Guidehouse (formerly
PwC Public Sector)

Scott Reiner
CEO, Adventist Health

Tony Scott
Former Federal CIO,
US Government 

Sunil Sinha
Director, Tata Sons –
Middle East/North Africa 

E. David Spong, D.Sc.
President (ret), Boeing
Aerospace Support

Rulon Stacey, Ph.D.
Managing Director,
Navigant

Russ Branzell
President & CEO
CHIME

http://www.baldrigefoundation.org/
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First Monday 
In February

Commerce, Justice,
Science 

and Related Agencies
Subcommittees

Dept. of Commerce
NIST - Baldrige

FY19

FY20

http://www.baldrigefoundation.org/
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The New 116th Congress

http://www.baldrigefoundation.org/
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AL

PENW

ASQ
QTFASQ

MS AL

RMPEx

PENW

CCE
SWAE

QNM

QTF

OQF AIPE

LQF

MEI

IQC

PEN WCPE

IMEC

KyCPE

TNCPE

GOAP

FSC

SCQF

NC-IES

SPQA

TPE

MPE
PiPEx

MAAPE

MPEF

NNAE

GPPE

ALPEx
MS

US Senate Commerce, Justice, Science Subcommittee
By State Program

Presenter
Presentation Notes
Yellow = single state programs
TX serves Puerto Rico
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Robert Aderholt, (AL)
Martha Roby (AL)
Steven Palazzo (MS)
Tom Graves (GA)

Jose Serrano, (NY) 
Matt Cartwright (PA)
Grace Meng (NY)
Brenda Lawrence (MI)
Charlie Crist (FL)
Ed Case (HI)
Marcy Kaptur (OH)

US House of Representatives
Commerce, Justice, Science Subcommittee

ChairRanking Member

http://www.baldrigefoundation.org/
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“The award that bears his name reflects the virtues that he brought to
public service and how he lived in his private life, a commitment to
excellence, shrewd judgment and sound judgment, principled
leadership, integrity, and a sense of responsibility.”

George W. Bush
President of the United States
March 7, 2002

Re-engaging the President

http://www.baldrigefoundation.org/
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Foundation Radio Show & Leader Dialogue Website

https://leaderdialogue.com/why-baldrige/
http://businessradiox.com/our-studios/gwinnett-2/leader-dialogue/

http://www.baldrigefoundation.org/
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GET READY TO SEE THE WORLD DIFFERENTLY WITH A WALDEN EDUCATION
Receive up to $3000 in tuition grants

Are you an employee of a Baldrige national or Alliance award-winning organization?  You 
may be eligible for reduced tuition to help you ignite your passion and achieve your career 
goals.  Enroll at Walden University, and you could receive a limited-time $3,000 tuition grant.*

Whether you’re beginning a new chapter of your career or simply want to expand your 
knowledge, Walden can help make your education more accessible.
Choose from over 85 degree programs with more than 435 specializations and concentrations 
to meet and exceed your career goals, including:
● Doctor of Business Administration
● PhD in Criminal Justice
● Doctor of Education
● Doctor of Information Technology
● PhD in Nursing
● Doctor of Healthcare Administration

https://www.waldenu.edu/connect/video-and-multimedia/areas-of-study/management/doctoral/waldens-dba-capstone
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Baldrige Foundation
Journal of Performance Excellence

Download a free electronic version at:
http://baldrigefoundation.org/purchase-the-
journa/purchase-copies-of-the-journal.html

Printed copies are available for $12 plus shipping. For a 
single copy, the shipping cost is $6.75. For quantities of 2 
through 18 copies, shipping is a flat rate of $13.65. 
For a case quantity of 36 books, the shipping is $39.04. 

You may order your copies by calling Jerry Rees at (614) 
785-0230. Please have your credit card ready.

http://www.baldrigefoundation.org/
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Fundraising https://smile.amazon.com/

http://www.baldrigefoundation.org/
https://youtu.be/s29tHn677sU
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Sponsorships – 31st Quest for Excellence

http://www.baldrigefoundation.org/
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83
Supporting the Alliance

2019 Baldrige Fall Conference Set 
for Nashville – Save the Date….    
October 24-25, 2019

http://www.baldrigefoundation.org/
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E. David Spong
Lifetime AchievementAward

Harry S. Hertz  
Leadership Award

Baldrige Foundation
Awards for Leadership Excellence

Dr. Curt Reimann
Baldrige Scholarship

Foundation Awards

Lapel Pin

Medal with Sash

Back

http://www.baldrigefoundation.org/
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2019 Foundation Awards Program
Tuesday, April 9, 2019 at 12:00 PM
During the 31st Quest for Excellence Conference

http://www.baldrigefoundation.org/
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Board of Overseers Meeting

http://www.baldrigefoundation.org/


Bob Fangmeyer, Director

Program Update |  February 28, 2019

Baldrige Performance Excellence Program



2019-2020 Baldrige Excellence Framework 
• Business/Nonprofit 
• Education 
• Health Care
• Excellence Builder
• Cybersecurity 

Excellence Builder

Presenter
Presentation Notes
As a reminder, it has long been our intent that the Baldrige framework serve as a nonprescriptive leadership and management guide that facilitates a systems approach to achieving organization wide excellence, and that the criteria for performance excellence reflect the “leading edge of validated leadership and management practices”. As the first prong of our three-pronged mission it is imperative that the framework and criteria be recognized and accepted as the national standard of performance excellence and be applicable to organizations of any size, sector, and situation.

And yet, there is no point in having a perfect standard if it is not widely used, so in addition to all the above, over the past several cycles we have been committed to looking for ways to make sure the framework and criteria are as simple and user friendly as possible, while still being an effective tool that helps organizations achieve sustainable excellence.

This cycle we continue to strive to determine appropriate necessary updates based on evolution of various proven drivers of long term success and sustainability while also searching for ways to streamline and simplify. 

As you may know, we gather inputs from a wide variety of sources, including an ongoing review of literature and from leading thinkers, suggestions and recommendations from all key stakeholder groups inside the Baldrige community as well as inputs and suggestions from individuals and organizations outside of the Baldrige community. 

One of the changes this year is the inclusion of a series of webinars, where a cross section of key stakeholders including award recipients, consultants, examiners, judges, state program representatives, and others who review recommended changes, contribute their own thoughts, and come to a consensus recommendation for us to consider. 

In addition, we considered the appropriateness of changing the life cycle of the next version to be perhaps 3 years instead of 2 or perhaps undefined to permit us maximum flexibility. However, feedback on a longer cycle time is definitely mixed, and this is something that needed careful thought and input from multiple stakeholder groups.

Now that all primary versions have been updated and released, next is the Excellence builder (now available), and BCEB shortly before our Quest for Excellence Conference, April 7-10




Current Program Priorities
• Award Ceremony and Quest Conference (4/7-4/10)
• 2019 Baldrige Examiner training (4/23-5/10)
• 2019 Baldrige Executive Fellows Program 
• 2019 Award Process planning and preparation
• 2020 Case Study 
• Award Process redesign pilots
• Communities of Excellence/Learning Collaborative
• Enterprise-wide examiner development initiative
• Global Excellence Council strategic planning
• Cybersecurity (and Privacy?)
• Workforce Development Excellence initiative



Award Process Redesign
Goals:

• Maintain integrity and rigor 
• Greater efficiency, fewer resources
• Greater value for applicants, other stakeholders
• Quicker, easier-to-digest feedback
• Site visits for all applicants



Award Process Redesign - Next Steps:

• Additional pilots, national and state/regional level
• Once settled, map out communication and change 

management plans
• Process changes (independent, consensus, site visit 

review through final judging and feedback production)
• Evaluation tool (BOSS, Other?)
• Examiner training



“Recogniz[e] companies that demonstrate excellence in 
workplace education, training, and retraining policies 
and investments, in order to galvanize industries to 
identify and adopt best practices, innovate their 
workplace policies, and invest in their workforces.”

—Executive Order 13845, Establishing the National 
Council for the American Worker, July 2018

Workforce Development Excellence

“Create a new award, modeled after the successful Baldrige 
Awards, to recognize and promote companies that follow high-
road workplace practices.”

—The Work Ahead, Council on Foreign Relations, April 2018



Thank you!
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Quarterly Webinar – Q3 – June 2018

www.baldrigefoundation.org

Quarterly Webinar – Q2 – June 2018

Baldrige Foundation Quarterly Webinar Update 
Mar 28, 2019

http://www.baldrigefoundation.org/
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Quarterly Webinar – Q3 – June 2018

www.baldrigefoundation.org

Reminder: Alliance is National Network of 
Baldrige-Based Programs
Mission: “Enhancing Our Members’ Ability to Grow 
Baldrige-based Performance Excellence”

Vision: To be the premier resource for a thriving 
Baldrige community

• 29 programs serving 50 states and US Territories
• Nearly 1250 annual applications received (160  full)
• Over 1600 examiners, 34 staff, 460 other volunteers
• Nearly 15,000 members, ~$9M combined budget

http://www.baldrigefoundation.org/
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Key Updates this Quarter

• 2019 Baldrige Fall Conference Set for Nashville – Save the Date!
• October 24-25

• Welcoming new Supporting Members! 
• Continuing work on one strategic Task Force:

• Guidelines for lower levels of Tiered Awards
• Working with COE 2026 on several pilots
• Collaborating with Baldrige Enterprise on Task Forces
• New board members elected

Dean Bondhus (KY)
Scott Burgmeyer (IQC)
Donn Fisher (Mid-South)
Marcia Harrington (SPQA)
Cary Hill (OK)
Margot Hoffman (TPE)
Raina Knox (at large)
Ben Krupowicz (ILPex)
Kaleokalani (Kaleo) Kuroda (HAE)
Brian Lassiter (PEN)

– Geri Markley (MIPEx)
– Sherry Marshall (MO)
– Mac McGuire (QTF)
– Liz Menzer (WCPE)
– Tamara Fields Parsons (TNCPE)
– Ron Schulingkamp (LQF)
– Karen Shepard (SWAE)
– Anne Warner (GSQC/NNEAE)

http://www.baldrigefoundation.org/
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Baldrige – America’s Best Investment

The Baldrige Family
Midge, Molly, & Megan

A Special Thanks to Our Donors & Sponsors!

Baldrige Foundation Quarterly Webinar

http://www.baldrigefoundation.org/
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