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communities ofexcellence 2026

Pursuing Excellence in Communities — Using a
Baldrige-based Framework to Lead
Transformation

“For America to sustain its vitality, promote
opportunity and create a more equitable
society during its second 250 years of existence,
we must improve the performance of
communities and the people who lead and
live in them.”

Stephanie Norling
Director, Communities of Excellence 2026
March 28t 2019
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Today’s Discussion

History/Background
The Communities of Excellence framework
How the National Learning Collaborative Works
Stories/Examples from participating communities
My Lessons Learned so far
Where to Go from Here
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History/Background
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Mission

Improve the quality of life for our
nation’s residents by assisting
communities in implementing the
Baldrige-based Communities of
Excellence framework.
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Our Hypothesis

That a framework proven to drive performance
excellence in companies and organizations — the Baldrige
Framework - can be modified to achieve performance
excellence in communities to benefit the health and
wellbeing of all residents. Primary focus on:

Education
Health
Economic Vitality
Safety
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Why a Community Focus on Excellence?

Key indicators of society’s overall health and well-being are
declining.

U.S. teenagers rank 36" in math, reading, and science among
developed nations.

45 million Americans are living in poverty.

Americans die sooner and experience more illness than residents
in many other countries, according to a 2013 Institute of Medicine
report.

In rural areas, young people are migrating to cities, and population
is declining.

“We should be building stronger communities, not just stronger

”
programs. Ppraul Schmitz, author of Everyone Leads: Building Leadership from the Community Up
8
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How do we Define Community?

A group of people living in the same place or having a particular
characteristic in common

SSSSSSSS

“Think Regionally, Act Locally”
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Community is a set of systems that
function together to achieve optimal
performance.

10
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Community Systems Perspective

Managing all the parts of your community as a
unified whole to achieve your mission.

Ensuring that your plans, processes, measures, and
actions are consistent.

Ensuring that the different sectors of your
community work together in a fully interconnected,
unified, and mutually beneficial manner.

11
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The Communities of Excellence
framework
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Baldrige Criteria for Performance Excellence

* Applicable to any
organizational entity

Organizational Profile

* Scalable

Benchmarks
excellence

Helps to evaluate
performance and
assess where
improvements are
needed

Measurement, Analysis, and Knowledge Management

Core Vylyes and concep*® * Evidence-based
Decision Making

13
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Community Profile

People/

Communit
¥ Org Resources

Strategy

Community

Leadership

Residents/ Community
Other Customers Operations

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization’s Performance. Gaithershurg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http://Awww.nist.gov/baldrige.

Applicable to any
community

Unites around common
language, shared values and
community understanding

Aligns resources, people,
plans

Leverages community
assets, offerings,
competencies and
advantages

Infusion of quality principles
and process improvement

Encourages Resident voice

No CEO in a community

14
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Recognition and Assessment Program

15
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How the National Learning
Collaborative Works
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What is your community, and what is important to it? Community Profile

Strategy

Where do you want to go? Vision
How will your community prepare for the future? Community Strategic Planning

What are the gaps and how do you as a community engage to prioritize which ones to
focus on first, next?

How will you know when you get there? Results



®
communities ofexcellence 2026
National Learning Collaborative

Year One Objectives

e Establish a diverse values-driven leadership team comprised
of residents from the community’s key sectors, generations,
social, and economic groups

 Develop your Baldrige-based Community Profile and use it
to identify the next steps towards your community of
excellence journey

* |dentify desired community outcomes and develop a
Community Strategic Plan focused on these outcomes

18
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Who Participates?

Communities that...

Have a pre-existing community leadership team representing all sectors and
generations. This could take many forms including regional coalitions or a pre-
existing collaborative, or;

Have commitments from members of key sectors: health, education, business,
government and safety to participate.

Have an identified backbone organization that will serve as the key contact.

Are willing to share generously and commit the time and resources required to
meaningfully engage in implementing the Communities of Excellence framework.

Possess a knowledge of Baldrige Performance Excellence Principles or a strong
desire to learn.

19
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Examples/Stories from Participating
Communities

Kanawha County, West Virginia
West Kendall, Florida



Kanawha Coalition
for Community
Health Improvement

OUR GOAL(S) FOR PARTICIPATING IN
COMMUNITIES OF EXCELLENCE

To identify opportunities for improvement based
on the COE criteria.

e Community —is our current geographic area the most
effective for creating the outcomes we are achieving?

e Systematic approach for identifying community assets
* Who are our community leaders?

e Structure —who else and how

* Key stakeholder requirements

* Results!!!!l  Best practices and benchmarks
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P.1

Community Description: What are your community’s
key characteristics?

(1)

(3)

(4)

(5)

a. Community Environment

Community Definition and IDENTITY  What geographic area is included in your
community? What are your community’s population and growth compared
with that of other communities locally, regionally, or nationally? What is your
COMMUMNITY IDENTITY?

Community OFFERINGS  What are your community’s KEY OFFERINGS to its resident
and other CUSTOMER groups (see P.1a[3]) in the areas of health, education, the
economy, and gquality of life? What is the relative importance of these OFFERINGS
to your community’s well-being? What major facilities, infrastructure, and
resources [e.g., technology, housing, transportation, and natural resources)
support your community's KEY OFFERINGS?

Residents, Other CUSTOMERS, and STAKEHOLDERS What are your community's KEY
resident groups, other CUSTOMER groups, and STAKEHOLDER groups? What are their
KEY requirements and expectations of your community? What are the
differences in requirements and expectations among resident groups, other
CUSTOMER groups, and STAKEHOLDER groups?

People and Organizational Resources What KEY community groups and
segments are involved in delivering your community’s KEY OFFERINGST What
recent changes has the community experienced in its needs for these
community groups and segments? Who are your community's formal and
informal leaders?

Regulatory Environment What are the KEY aspects of the regulatory
environment under which your community operates?

23



VVhattheerarned

Community Group Recent Changes in Need Key Requirements

Rural; Small towns; Most residents are Decline in coal resulting in Feel valued
descendants from the area; High rate of loss of jobs and impact on . Input and inclusion
home ownership; Strong local the economy; . Involvement of local
governments; Strong community Flood recovery champions

leadership; Declining population;
Inadequate broadband

----- i { e . Bedroom communities of Charleston; High New sports complex; New . Integrated with
: : traffic area in Cross Lanes; Strong local chemical business Charleston
identity; Chemical industry; Higher

education presence; West End of

Charleston focus for grants and

improvement efforts

West

Most rural; Most residents are Decline in the coal industry; e Feel valued and

descendants from the area; High rate of Local college left the area connected
home ownership; Economy fluctuates with ) Create inclusion
the coal industry; Lower income; Feel without coming to
East isolated; Inadequate broadband; Charleston to
Suspicious of outsiders; Internally focused; participate
Population Everyone knows everyone . Maintain

- i
5154 35165
F 4 o 1
—

confidentiality

25%5  Central 56,713
e

- East 26,405

32,935

25181\




GREAT Place to Live GREAT Place to Learn

Community Health & Social Education
— Re:mr:men'lfs: lati ) Ka I"laWha COUI"It Key Requirements:
are for aging population = - Quality of and Availability to:
. Substance use treatment and ] o ) . Childcare / Pre-K
recove
ﬂ.f Lo = K-12 education
. Prevention of chronic diseases - 2 Technol
[Health Promotion (K-HIP) reer & lechnology
. . College
Food access
. Safe/affordable Housing
. Social gathering places G A
. Diversity and culture RE T Place to work
Community Safety & Infrastructure Employment
Key Requirements: Key Requirements:
* Transportation . Qualified/prepared workforce
: Road S.afety e Cetrsl | 56,713 ; . Drug free workforce
. Sl %.Water _ N qfamcly AR Retention of young people
. Connectivity (fiber optics) - 2 ,_,!\_;.\ e
B Emergency Preparedness T R js-. ¥ o) '_'._J_,-{;_.-t.\_‘\ B, YO, e b
. Response to Homelessness — — G R EAT Place to P|a\/
Attractions
Key Requirements:
. Arts/Culture
.. . Entertainment
Kanawha Coalition - Dining
for Community Health Improvement * Shopping
. Sports/Recreation

Revised January 24, 2019




Mission: To identify and evaluate health risks and coordinate resources
to measurably improve the health of the people of Kanawha County

KC

CHI

The following ranking tool was used by the attendees at the forum to identify the top three priorities
for Kanawha County:

Participant # Tahble #

Scale: Problem is ‘We cancreatea | We canmake | The progress we | We can do We can reduce
1=Completely Disagres greater in major Progress on make over the 3 | something long-term cost

2=Smongly Disagres Kanawha improvementin | this problem | years can be abont this to the TOTAL
I=Dizagree County the gquality of life | in the short- sustained long- problem with | community by

4=Neither Agree nor Disagree | compared to by addressing term (3 vears) | term existing addressing

S=Agree state or region | this problem leadership this problem

f=Smrongly Agree
T=Completely Agree

and resources

Cancer

Diabetes

Drugs (Al pepes, does nar
include alcohol)

Heart Disease
Hypertension / Heart
Attack Stroke

Lack of Access to Mental
Health & Addiction
Services (Tncludes poor
mrental health days)

Limited Access to Hoalthy
Foods

Ohesity (includes physical
mactivity and lock of access
to plyysical acrivity

OpPortMH ites)

Tobacco Use
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Communities of
Excellence 2026
West Kendall,
Florida




Education

Learning. Changing. Transforming.

Community Profile

Strategic Objective

Action Plans

Key Results

+ 57 public schools in PSA

* District ranks second in the
nation in Hispanic student
enrollment

« 22Title 1 schools

« Graduation rates vary from
82% to 96%

* Approximately 40,000
childrenin public school
system in the West Kendall
PSA

* Create a community
environment where every
sector contributes to
furthering education and
learning.

Short
Work with 10 schools with
the lowest graduation rates
to determine root cause
related to school attrition
and create action plans to
address the identified
challenges.
Identify 10 local business
that committo providing
technical training, hiring
and mentorship to local
young adults without
diplomas.

Long
Secure 10 local business
that committo creating an
environment of learning in
their place if business.
Increase the percentage of
students demonstrating
English proficiency in grade
3 to X, contributing to
overall increasein
graduation rate.

3 Educational summits

Education council

Co-chairs

Facilitator
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COE is going to be a spark that lights fire across the country...This is the new best initiative.

“Listening to [other] communities...there are so many similarities across the US where we live, work,
play, learn.”

...it seemed complicated, and it still is. But the process has been worth it and I'm glad [we] went through
it ... It’s a good process.”

“[COE provides the] ability to add structure to madness of trying to make an impact on big problems.”

“[We are] excited about the process...and energy. Everyone is believing that change can
happen...not only believing, but seeing it happen.”

“If we can do this, I’'m telling you anyone can do this...seriously.”

29
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Where do we go from here?

Continue with National Learning Collaborative

New Cohort beginning October 2019
Partner with state/regional Baldrige Organizations to
support community efforts
Continue to refine the Communities of Excellence
Criteria and our approach to supporting
communities in its adoption
Congressional approval for Community as the 7th
Category of Baldrige

30
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President & CEO'’s Four Strategic Imperatives
Baldrige Foundation

Four Strategic Imperatives-
ADVOCACY

President’s Agenda.
Priority #2. Develop Strategic Alliances. Congress;

Administration; and others like ACHE, CHIME

Programs.

Message
Bold, Dynamic, Inspirafional Message

Build and Grow Constituency

Strategic Communications (Internal/Extd = (al.
Media Relations — Print, TV, Radio, Intern
Announcements Online & Print Adverﬁsin-jmm""”“
Leverage Social Media

Fundraising
Small Donations, Major Gifts, Planned Giving

Combined Federal Campaign with State
Programs, Business Partnerships

BOARD DEVELOPMENT

Working Board - Trustee Board

Embrace the Mission and Work as a “Team”
Contribute financially and seek support
Make connections and offer expertise
Represent the organization

FOUNDATION OPERATIONS

Baldrige-Based using the Framework
Customer Focused/Driven in Everything
Stewardship Beyond Reproach W

- . ell
Continuously Improving
Adding Value to the Enterprise
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Priority #1. Restore BPEP in the Federal Budget and the

Departments of: Education; Defense; Health and
Human Services; Veterans Affairs; Small Business

Priority #3. Build Grass Roots Support including State

oordinated -
Process Driven

“ Ensure the long-term
financial growth and viability of
the Baldrige Performance
Excellence Program...”

'% i”

...and to support organizational

performance excellence in the United

States and throughout the world”

“"America’s Most Influential
Leaders — Supporting the
Nation’s Quality Awards

Program.”
T
P, i o
BALDRIGEM) -
FOUNDATIONS | srmmawe:

Baldrige-Based, Leads by
Example: "Confident,
Deliberate, Process Driven,
Accountable”

www.baldrigefoundation.org

e 9

“To be recognized around the world
as the premier foundation for the
promotion of performance excellence
in all sectors of the economy.”

We will inspire organizations to achieve
excellence in all they do with pride and
societal responsibility. Together with our
stakeholders we will create value through
research and deployment of the Iatest
cutting-edge management practices. We
will focus on the future and manage for
agility, innovation and creativity. Our
Baldrige-based role-model performance will
result in the Foundation’s endowment
exceeding $135 million by 2050.
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Foundation Board of Directors

Frank Fusco

Al Faber P. George Benson, Ph.D. Kathryn Eggléston, Ph.D. W. Paul Worstell

President & CEO Chair; President (ret), Vice-Chair; President, Secretary; President Treasurer; Executive
Baldrige Foundation University of Charleston Richland College (ret), PRO-TEC Coating Director (ret), South

Carolina Government

Scott Mcl.;ityre

Scott Relner. Diane Brockmeier Dr. David Gifford Lowell Kruse
CEO, Adventist Health | president & CEO, SVP, Quality & Regulatory  Chair, COE2026; President & CEO,
Mid-America Transplant Affairs, AHCA/NCAL President & CEO (ret) Guidehouse (formerly
Heartland Health PwC Public Sector)

=a i i
Russ Branzell Tony Scott Sunil Sinha E. David Spong, D.Sc. Rulon Stacey, Ph.D.
President & CEO Former Federal CIO, Director, Tata Sons — President (ret), Boeing Managing Director,
CHIME US Government Middle East/North Africa  Aerospace Support Navigant

www.baldrigefoundation.org
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The Annual Federal Budget Process
Dept. of Defense First Monday
.\ Federal

In February
Dept. of Agriculture agencies
,@.\ ——  submit

budget —>
request to s s
Congress RuLes Commirree Print 115-66

TEXT OF THE HOUSE AMENDMENT TO THE
SENATE AMENDMENT TO H.R. 1625

\‘20 [Showing the Lext of the Conselidated Appropriations Act,
2018.]

President
budgets

submits
o __~ for review

Dept. of Commerce § .
NIST - Baldrige

Tn lien of the matter proposed to be inserted by the
Senate, insert the following:
I SECTION 1. SHORT TITLE,
2 Thiz Act may be eited as the “Consolidated Appro-
3 priations Aet, 20187,

4 SEC. 2. TABELE OF CONTENTS.

Commerce, Justice,
Science

and Related Agencies

Subcommittees

EVELOPMENT, FUKEHY ANT
F AGENCIES APPROPHIA

DIVISION & AGHICTLTURE, RURAL
DHUG ATMINISTRATHIN, AND RELS
y Al

IIIIII;L

aticel Progrims

Trugrruins
and Dieayr Administration

SRR, JUSTICE, SCIENCE, AND RELATED
3 APFROVEINTIONS ACT, 2014

DIVISHIN 104
AT

Tiths 1—Thepesrtiment of Cotnmmurs
Tille 11— Department of Justio:

President
vetoes or
signs into law

March 21, 2018 16:33 p.m )
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US Senate Commerce, Justice, Science Subcommittee
By State Program
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US House of Representatives
Commerce, Justice, Science Subcommittee

COMMITTEE ON IV 7
APPROPRIATIONS ok A E

Chair

Ranking Member
Jose Serrano, (NY)

Robert Aderholt, (AL) _
Martha Roby (AL) Matt Cartwright (PA)

Steven Palazzo (MS) Grace Meng (NY)
Tom Graves (GA) Brenda Lawrence (Ml)

Charlie Crist (FL)
Ed Case (HI)
Marcy Kaptur (OH)

www.baldrigefoundation.org
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Re-engaging the President

=,
; 1'| e Foundation for the Malcolm Baldrige

al & i e T e e e
Mational Quality Awa Washington, DC 20006
wanybalongefoundationong

The President

Tha White Hoise

1600 Penrsyivania Avenue NN
1 - ok ‘Wershinglon, D 203

Dear Mr. Prescent,

Tin behalf of the BEalddge commisriny natioravide, vee resnectfully reque st the hanor
nize 40 recipients of the b LI Ir" Baidr ;e Metoral Qualty Award ai the 3
scE o Al B TiA, in Balermare, MDD, o 8w p e T

“The award that bears his name reflects the virtues that he brought to
public service and how he lived in his private life, a commitment to
excellence, shrewd judgment and sound judgment, principled
leadership, integrity, and a sense of responsibility.”

& PaITiEn's Fighast
President Obama

Thiety-thres af the CEO's dom raticnal role mode crganizatons reosived e
hiomoer for peformance excell=nce Junng e Coama adminisiraticn  Hoee,
s e sl gned ar g ij L since Renalkd Reagan Do mol persor Cir pe g

FRDpmanE J B Ee2 B lAsnng TE L] |? & ONgan 5 WD nepnesant
Eousards of sl T I 1 1o acknoiedge Her stellar

George W. Bush achisvemsrs v =jrsered an out ng address st last vear's gwands cere
B . ol the Bakinge prog bidlsces ddalar contibubon b Amendcs's sconomy eadh s
President of the United States and congranuisted the four 2015 reciplents
MarCh 7, 2002 Estabichad by Congress in 1987 aveancl is F higheest he
|' ohgarazationg :'.rw‘\-'.llun#; calenc
and is makcirs] a true diflerence throughaut e natic

wal I'l:-:liuu: fur Standards and Tec In. oy {HISTR

Ti BO The TROLSanOs of orga
! il whia iy M Baalebricy -
- r-c-' 'naM, ncrease The qualite and acoess 1o health cane, and

Funity wo

Chaality A is "o gwerd for wanreng and making Amerika
or far achievemen by LIS organizations and the anly
Alzations

o Baldnge ’-.:-' snal Quslity Amard respenls kom e presnns 1o
B s recmemts, will somsnue o insnee srantzations aoress the natizn to
& of excelence and saifess-serace 10 cur country

Al Faber

Presidant and CEC
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Foundation Radio Show & Leader Dialogue Website

BALDRIGE
FOUNDATI

You are invited, with 20 other Board Chairs
and CEOs, by Al Faber, the President and CEO
of the Baldrige Foundation, to participate in a
Leader Dialogue Roundtable Event

. A Nonprofit Health System
Balridgo & ol e : r

INNOVATION COUNCIL

THEME

PERFORMANCE
EXCELLENCE
IN THE AGE OF
CONSUMERISM

Tech
Mahindra

http://businessradiox.com/our-studios/gwinnett-2/leader-dialogue/

- https://leaderdialogue.com/why-baldrige

EBALDRIGE'F_ ps:// g /why ge/
FOUNDATIO M

PARTMER

VISION CROUP

Straregize Diganize Acfivale Recalibrate

www.baldrigefoundation.or 38
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WALDEN UNIVERSITY
A higher degree. A higher purpose.

GET READY TO SEE THE WORLD DIFFERENTLY WITH A WALDEN EDUCATION
Receive up to $3000 in tuition grants

Are you an employee of a Baldrige national or Alliance award-winning organization? You
may be eligible for reduced tuition to help you ignite your passion and achieve your career
goals. Enroll at Walden University, and you could receive a limited-time $3,000 tuition grant.*

Whether you’re beginning a new chapter of your career or simply want to expand your
knowledge, Walden can help make your education more accessible.

Choose from over 85 degree programs with more than 435 specializations and concentrations
to meet and exceed your career goals, including:
Doctor of Business Administration

PhD in Criminal Justice

Doctor of Education
Doctor of Information Technology . B coromee

DOamar ol Bnrem Admin erwdon (GBS Adamn

PhD in Nursing
Doctor of Healthcare Administration

www.baldrigefoundation.org
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Baldrige Foundation 1 F:
Journal of Performance Excellence | s

BALDRIGE FOUNDATION

JOURNAL OF
PERFORMANCE
EXCELLENCE

20182019

Download a free electronic version at:
http://baldrigefoundation.org/purchase-the-
journa/purchase-copies-of-the-journal.html

| ’ |
|w 'I‘|||"“l|“ | Printed copies are available for $12 plus shipping. For a
A single copy, the shipping cost is $6.75. For quantities of 2
through 18 copies, shipping is a flat rate of $13.65.

For a case quantity of 36 books, the shipping is $39.04.

BALDRIGE: You may order your copies by calling Jerry Rees at (614)
oo’ Bost kvestment! 785-0230. Please have your credit card ready.

www.baldrigefoundation.org
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Fundraisin https://smile.amazon.com/

Support the Foundation just by shopping at Amazon. Choose Baldrige
Foundation as your charity and shop as usual. hitp:fow vy 1L13045THx

amazon<ile

You shop. Amazon gives. BALDR] G E

» Amarnn donmsas 0 5% af me price of yoor eligible AmaronSmile - = W
purchases o he charitable organization of vour chioios ll_ Q U N [__-) A -|_ | O N

= AurarnnSmile e same Smaenn won knew. S prosacs | siene

prcas, sams service #SuppurtBald riﬂﬂ

= Suppoii your charilsbhe oganization Ly stabng eou shagping

Do you shop on Amazon.com? Do you want to help
o WsupportBaldrige? Now you can do both. AmazonSmile is a

BALDRIGE - America's Best Investment a1 ek Hraiod ni & Rl sl il
sale to a charity of your choice, including the Baldrige Foundation.

WD W Are Yihar We o cantrauts Gt Invnheen fesaroes SEARCH ﬂ

Check it out at smile.amazon.com. Log in with your regular Amazon

Contribute userid and password, then select the Baldrige Foundation as your

charity of choice. That's it. Bookmark the AmazonSmile login for

your future logins, and you can help generate funds for the

Huw Lo Make Lhe Foundation Yow Armaeon Smmile Benelci.. @ - Demare far the Growh of Bakdrige Bﬂ!dngﬂ Foundation every tirme you 5hﬂ|:l.

Camhined Feacral Campaign k]

am az = - Danate Threugh Amazan Smik
w Flanred Grong
Oonace o the D, ST Beimann

You shop. Amazon gives. =

Carporate Contributers

Shop at Amazon Smile to Support the Baldrige
Foundation why Cantnbute
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Foundation Awards

E. David Spong
Lifetime Achievement Award

Harry S. Hertz
Leadership Award

Baldrige Foundation
Awards for Leadership Excellence

Dr. Curt Reimann
Baldrige Scholarship

Medal WEB Sash

www.baldrigefoundation.or:
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2019 Foundation Awards Program .

Tuesday, April 9, 2019 at 12:00 PM Leadership Award
During the 31st Quest for Excellence Conference JOANN STERNKE

JoAnn Stermke is @ senior direclor and
coach with Studer Group, a 2010 Baldrige
Award recipient, and previously was the
superintendent of the Pewaukee School L,
District, which she led fo the Baldrige Award =%
in 2013. She has served as a Baldrige .
examiner and senior examiner, led a feam o \
through Site Visit Review in 2017, and is

now a member of the Baldrige Judges Panel.

ALLYSON YOUNG, SPHR

HR and Brand Director

“lam humbledto bethe recipient of the Harry Hertz L eadership Award.
I thank the Baldrige Foundation for considering me for this honor
and for all of their diligent work to support the Baldrige Program.”

t is difficult to read the Harry 5. Hertz Leadership Core Value Aftributes and NOT
think of Dr. JoAnn Stemke. Since being exposed to the Baldrige Criteria in 2004,
JoAnn has been the very model of a Hertz-Baldrige leader.

Congratulations on

receiving the 2019
Baldrige Foundation
Leadership Award!

The Pewaukee School District began using the Education Criteria for Performance
Excellence af the prompling of a school board member. They had been executing
their strategic plan for a number of years, and while there were some improvements
in performance, they were not seeing the results for which they had hoped.

Dr. Sternke was interested in the systems-level opproach, tying the diverse
components of an erganizaticn into support of a single missien. She once described
it as geing from being a cheerleader fo a leader, not only being able to create and
motivate her team, but fo provide direction for them to apply that enthusiasm.

We are proud
of you and
appreciate

your 22 years

of dedication

When first looking at the Criteria, the complex jargon, and multitude of questions,
it seemed so regimented that Dr. Sternke could not imagine it driving innovation.
Yet, as she has advised hundreds of fellow Baldrige travelers, the dichotomy is that
thinking systemafically allows you fo think more innovatively. She has recognized
that one of the mest critical jobs of leadership is to create a culture of innovation

I Dr. Stermke has been a ferocious advocate of the Baldrige Excellence Framework,
Management! giving selflessly of her fime and expertise fo help others transform the lives of
students. As she said, “| believe in the Baldrige Excellence Framework and how it
fosters performance excellence in every sector _
and size of organization. | am passionate in 1
assisting leaders to leverage the framework to BAL D R | G E |
attain results and improve outcomes for those FOUNDATION'

CONGRATULATIONS, JO ANN JENKINS,
CEO, AARP FOR RECEIVING THE
2019 BALDRIGE FOUNDATION AWARD

we are trusted fo serve.”
?

As AARP celebrates |o Ann lenking’ Baldrige Foundation

eadership Award for Excellence, we

| of the award recipients for being such

stormational leaders and innovato: o
AARP looks forward to continuing our collaboration and MANACEMENT

e L '.._
carrying out our mission to empower people to choose Mp T
how they live as they age. Feal Possibilities ‘ B A L D R | G E !l
FOUNDATION

www.baldrigefoundatio
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NIST

Board of Overseers Meetin

NEr search NIST Q, = NIST MENU

€ BLOGRIGE The Official Baldrige Blog

Making a Difference at NIST: Celebrating Jacqueline Calhoun
on her Retirement

National Quality Award
By: Dawn Bailey

National
\_"n.llll\

\ - "
| \ e
[ =4 | ’q

Credit: BPER

Aretirement party on December 3 will celebrate Jacqueline Calhoun, who can claim illustrious careers
both in the NIST laboratories and in its extramural programs, namely at the Baldrige Performance
Excellence Program.

To have worked with Jackie, is to have known professionalism, a quest for
learning, performance excellence through attention to detail and desire to do a
project right, and overall kindness. If you want someone to represent your
program or ensure the highest level of integrity in every project or process,
then Jackie is the coworker to whom you turn. And for those of us who have

had the pleasure to work with her, we also call her our friend.

BALDRIGE PERFORMANCE EXCELLENCE PROGRAM

How Baldrige Works
About Daldige
Ratlelriges Ditertar
Baldrige Cammunity
Cxaminers

Busnel ] Ovesrseens

#4 - 7 The Foundation for the Maicolm Baldrige [N
November 29,2018 7 !
B
|

+ +

Board of Overseers

Deharah 4, Bowen (Chair}
IPresident and Chief Exzcutive Dficer

Aanerivan College of Heallh care Exsculive
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FOUNDATION
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Baldrige Performance Excellence Program

Bob Fangmeyer, Director

Program Update | February 28, 2019
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B
2019-2020 Baldrige Excellence Framework

* Business/Nonprofit
* Education

* Health Care = I ey
* Excellence Builder
 Cybersecurity .

Excellence Builder



Presenter
Presentation Notes
As a reminder, it has long been our intent that the Baldrige framework serve as a nonprescriptive leadership and management guide that facilitates a systems approach to achieving organization wide excellence, and that the criteria for performance excellence reflect the “leading edge of validated leadership and management practices”. As the first prong of our three-pronged mission it is imperative that the framework and criteria be recognized and accepted as the national standard of performance excellence and be applicable to organizations of any size, sector, and situation.

And yet, there is no point in having a perfect standard if it is not widely used, so in addition to all the above, over the past several cycles we have been committed to looking for ways to make sure the framework and criteria are as simple and user friendly as possible, while still being an effective tool that helps organizations achieve sustainable excellence.

This cycle we continue to strive to determine appropriate necessary updates based on evolution of various proven drivers of long term success and sustainability while also searching for ways to streamline and simplify. 

As you may know, we gather inputs from a wide variety of sources, including an ongoing review of literature and from leading thinkers, suggestions and recommendations from all key stakeholder groups inside the Baldrige community as well as inputs and suggestions from individuals and organizations outside of the Baldrige community. 

One of the changes this year is the inclusion of a series of webinars, where a cross section of key stakeholders including award recipients, consultants, examiners, judges, state program representatives, and others who review recommended changes, contribute their own thoughts, and come to a consensus recommendation for us to consider. 

In addition, we considered the appropriateness of changing the life cycle of the next version to be perhaps 3 years instead of 2 or perhaps undefined to permit us maximum flexibility. However, feedback on a longer cycle time is definitely mixed, and this is something that needed careful thought and input from multiple stakeholder groups.

Now that all primary versions have been updated and released, next is the Excellence builder (now available), and BCEB shortly before our Quest for Excellence Conference, April 7-10



Current Program Priorities

» Award Ceremony and Quest Conference (4/7-4/10)

e 20
« 20

« 20

9 Baldrige Examiner training (4/23-5/10)
9 Baldrige Executive Fellows Program
9 Award Process planning and preparation

» 2020 Case Study

 Award Process redesign pilots

» Communities of Excellence/Learning Collaborative
* Enterprise-wide examiner development initiative

* Global Excellence Council strategic planning

» Cybersecurity (and Privacy?)

» \Workforce Development Excellence initiative



Award Process Redesign

Goals:

 Maintain integrity and rigor \/

* Greater efficiency, fewer resources \/

* (reater value for applicants, other stakeholders \/
* Quicker, easier-to-digest feedback \/

* Site visits for all applicants



Award Process Redesign - Next Steps:

 Additional pilots, national and state/regional level
 Once settled, map out communication and change
management plans

Process changes (independent, consensus, site visit
review through final judging and feedback production)

Evaluation tool (BOSS, Other?)
Examiner training



Workforce Development Excellence

“Recogniz[e] companies that demonstrate excellence in
workplace education, training, and retraining policies
and investments, in order to galvanize industries to
identify and adopt best practices, innovate their
workplace policies, and invest in their workforces.”
—Executive Order 13845, Establishing the National
Council for the American Worker, July 2018

“Create a new award, modeled after the successful Baldrige

Awards, to recognize and promote companies that follow high-
road workplace practices.”

—The Work Ahead, Council on Foreign Relations, April 2018



Thank you!

Baldrige Performance Excellence Program | www.nist gov/baldrige




Quarterly Webinar — Q2 — June 2018

Baldrige Foundation Quarterly Webinar Update
Mar 28, 2019
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Reminder: Alliance is National Network of

Baldrige-Based Programs

Mission: “Enhancing Our Members’ Ability to Grow
Baldrige-based Performance Excellence”

Vision: To be the premier resource for a thriving
Baldrige community

e 29 programs serving 50 states and US Territories
 Nearly 1250 annual applications received (160 full)
e QOver 1600 examiners, 34 staff, 460 other volunteers
* Nearly 15,000 members, ~S9M combined budget wHsee,
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Key Updates this Quarter

e 2019 Baldrige Fall Conference Set for Nashville — Save the Date!
* October 24-25

 Welcoming new Supporting Members!

e Continuing work on one strategic Task Force:
* Guidelines for lower levels of Tiered Awards

 Working with COE 2026 on several pilots

* Collaborating with Baldrige Enterprise on Task Forces

* New board members elected
Dean Bondhus (KY)
Scott Burgmeyer (1QC)
Donn Fisher (Mid-South)

— Geri Markley (MIPEx)
— Sherry Marshall (MO)

Marcia Harrington (SPQA) — Mac McGuire (QTF)

Cary Hill (OK) — Liz Menzer (WCPE) MMANG,
Margot Hoffman (TPE) — Tamara Fields Parsons (TNCPE) S Oﬁ
Rainagox (.at large) — Ron Schulingkamp (LQF) ?;',' S
Ben Krupowicz (ILPex) K Sh d (SWAE \—%? S
Kaleokalani (Kaleo) Kuroda (HAE) — Karen Shepard ( ) gy o w5
Brian Lassiter (PEN) — Anne Warner (GSQC/NNEAE) Learn, Share, Connect,

www.baldrigefoundation.org 56
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BALDRIGE
FOUNDATION

Baldrige — America’s Best Investment

A Special Thanks to Our Donors & Sponsors!
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