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Culture

Every organization has a culture.
Culture Is defined by your values.
Values are defined by your

organizational behaviors.



My goal is to present “Culture of Excellence” as
process through examples of personal, strongly
held beliefs so that you might find a few examples
that have practical application in your
organization.




Creating a Culture of Excellence

Clarity of purpose
Over-communication

Trust through leadership
Clear expectations of behavior
A clear line of sight
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1.1 Clarity of Purpose

Leadership team creates,
renews and deploys Mission,
Values and Vision annually.
Share your MVV with passion
and clarity.




SELL LIKE CRALY,

1.1 Mission

It Is our purpose. @ BUY LOTS OF COOL STUFF
It Is why we exist. { o
x|
‘ |
JjEo
kff . "‘ Wy

“Our old mission statement was more eloguent,
and dignified, but not nearly as effective.”

&>




1.1 Values

Enduring beliefs that describe
what Is Important to your
organization.




1.1 Vision

A clear, concrete
picture of what
the organization
will look like In
the future pursul
of 1ts mission.

OPENING THE HIGHWAYS TO ALL MANKIND

Back of all the activities of the Ford Motor Company is this Universal idea — a whole-

hearted belief that riding on the people’s mghway should be within easy reach of all the people.

An organization, to render any service so widely useful, must be large in scope as well as
ﬁn:-,u; in purpose. To conguer the high cost of motoring and to stabilize the factors of pro-

uction — this is a great purpose,  Naturally it requires a large program to carmy it out.

It is this thought that has been the stimulus and inspiration to the Ford organization’s
growth, that has been the incentive in developing inexhaustible resources, boundless facilities
and an industrial organization which is the greatest the world has ever known.

In accomplishing its aims the Ford institution has never been daunted by the size or
difficulty of any task. It has spared no toil in finding the way of doing each task best.
It has dared to try out the untried with conspicuous success,

Such effort has been amply rewarded. For through this organization, the motor car
which 15 contributing in 50 large a measure toward making life casier, pleasanter and
more worth while has been made available to millions.

The Ford Motor Company views its situation today less with pride in great achievement than
with the sincene and sober realization of new and larger opportunitics for service to mankind.
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{hwviivig g operanimg conl and dnde sitee, Maber londs, sawmitlls, coke dves, Sewidries, posver planis, Boast fwrraces,
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1.2 Clarity of Purpose

Display Mission and Values
throughout your facility. Make
them symbolically
Important.




1.3 Clarity of Purpose

Include Mission on
business cards,
letterhead and email
signhatures.




1.4 Clarity of Purpose

|Issue business cards to
every employee - It
may be the most
Important investment
you make.




1.9 Clarity of Purpose

BE EXCELLENT.




COMMUNICATION MATRIX

Over-Communicate Purpose
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2.2 Over-Communicate Purpose

Each time change Is introduced to your
organization, It is linked to MVV.




2.3 Over-Communicate Purpose

Search for opportunities to talk about your MVV.

Office of the President

Welcome to The University of Findlay.

Our calling at the University of Findlay is to help students find their
calling. We have worked to that high purpose since the founding of
Findlay College in 1882. The exceptional quality of our

academic programs focus on hands-on learning, and robust campus

life has made UF into one of the best private universities in the Midwest.

Our stated mission is “to prepare students for meaningful lives and
productive careers."

We believe that the learning that takes place outside a classroom is as
important as the foundation that students receive inside a classroom.
Findlay’s academic programs include significant experiential
components. Our students participate in faculty-guided undergraduate
research, service projects within the broader community, and intercultural
immersion opportunities.




2.4 Over-Communicate Purpose

Senior leader welcomes new employees on day
one of employee orientation with culture
communication.

Monday, Sept. 13, 2010
3:00 AM Welcoming Statements & Introductions |shannon Shartell
8:15 AM
8:30 AM
8:45 AM |
9:00 AM Past Financial Figures/Profit Sharing Bryan Vaughn

Introduction to PRO-TEC Coating Company

(Mission/Vision/\Values) Bryan Vaughn

9:15 AM Schedule Overview/'Gate Procedures Shannon Shariell
930 AM C-ulture Map ohannon shartell
945 AM Evacuation/Shelter-in-Flace shannon Shartell
10:00 Al Work Sched /Absence/NVacationHolday Policies | Paul Nuveman
10:15 AM Mentoring Assignments/Team Assignments | Paul Nuveman




Publish quarterly
employee
newsletter. MV

& senior leader
message on
page one.

2.9 Over-Communicate Purpose
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3.1 Build Trust through Leadership

Leaders exhibit humility with an

“iIron wWill” (fierce resolve). immﬁ";,.;t‘;m
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KINDNESS IS NOT WEAKNESS.
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3.2 Build Trust through Leadership

Simply put, speak
the truth. Your team
doesn't have to like
you but they must
trust you.




3.3 Build Trust through Leadership

THE WINDOW AND
THE MIRROR

Deflect praise and
credit for success.
Accept
responsibility for
oroblems.




Leaders are
approachable.
Doors are rarely
closed. There are
windows in all doors
to offices,
conference rooms
and meeting
spaces.

3.4 Build Trust through Leadership

4
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3.9 Build Trust through Leadership

Have no reserved
parking spots. Get
there early and you
can park close. It

not, the walk will do Reserved
yOou good. Parking




4.1 Define Clear Behavior Expectations

Be visible, accessible, Y\
predictable, accountable |
and approachable.




4.2 Define Clear Behavior Expectations

* Keep It Simple

* We, Not Me

* Manage the Drama

* Talk to Each Other

* Ownlt

* Have Each Others’ Backs

Sk ol B ¥ -lup
Hl—————— ...



4.3 Define Clear Behavior Expectations

Senior leaders
mMust model
desired behaviors.




4.4 Define Clear Behavior Expectations

Demonstrate
desired behaviors
with all stakeholders
(suppliers,
customers,
community), not
just employees.




4.5 Define Clear Behavior Expectations

Coach up or coach out the net
negatives.

I lnsnire_(

. We got this.”
. What took you so long?”




5.1 Create Line of Sight

EMBEDDED
CORE BELIEF

"What Is most important
to your organization?"




5.2 Create Line of Sight
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b.3 Create Line of Sight

Include personal
goals on each
employee
performance
review that align
to MVV.




5.4 Create Line of Sight

Begin every
monthly

2021
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5.5 Create Line of Sight

Ownership: search for
opportunities to
connect team to
customer.




Cultural Excellence is Not Complicated!

Be Visible

Be Accessible

Be Predictable

Be Accountable

Matt Campbell on “TEAM” Culture: “You're teaching the world that in this
sport, college football, toughness, discipline and detail still matter. That's
your platform. Your platform is ‘it is team above self.” That’s the platform Be Approachable

that you are using...

“OK, our culture says it’s all about me... But here’s a fact, and young guys

listen to me, if you fall in love with the process, if you fall in love with the C u Itu re Of EXG e I I e n c e

process, then eventually the process will love you back.”
~ Matt Campbell, Head Football Coach lowa State



One Final Story...
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Mastering Strategy in

Healthcare (bootcamp)

Join LBL Strategies, in partnership with the Baldrige
Foundation and the George Washington University Center for

Excellence in Public Leadership, for a live, online Mastering
Strategy Bootcamp focused specifically on the technology,
trends, and problems affecting the healthcare industry.

Dates
October 17, 2022 — October 28, 2022, 9am-1pm ET

OTHER CERTIFICATION OPPORTUNITIES

Mastering Strategy Certification
Learn to improve performance for your organization by mastering the
complete strategic management process.

.\ T H E G E O R G E Construct ;gmtional components and align the design with the
= WASHINGTON |
U N I V E R S I TY Strategic Foresight and Scenario-Based Planning

Provides a framework for planning in uncertain times by giving
organizations a structured way to think about the future.

Want to learmn more? Click here.

|

r

/ F‘? N

- LU\ WASHINGTON, DC
Strategic Thinking in the 21st Century

Align day-to-day decisions to your organization's strategic direction.

https:/ /www.baldrigeinstitute.org/education

www.baldrigeinstitute.org

Lean Six Sigma White Belt

Lean Six Sigma Yellow Belt

Lean Six Sigma Green Belt

Lean Six Sigma Black Belt

Lean Six Sigma Master Black Belt
Diversity & Inclusion Yellow Belt
Process Improvement Specialist
Project Management

Supply Chain Management
Agile Professional

Agile Leader

Data Analytics

Scrum Master

Lean Practitioner

Lean Health Care Professional
Health Care White Belt

Health Care Yellow Belt

Health Care Green Belt

OUR SELF-PACED COURSES

$50
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$257
$399
$699
$99

$299
$157
$299
$299
$225
$199
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$157
$299
$50

$149
$275

Project

Registered L] Management

ducation
. iravil:i:r Institute C«P D
MEMBER

The CPD Certification
P&nﬁce

SHRM
RECERTIFICATION

PROVIDER

Supply Chain Management

iiBALDRlGE\
FOUNDATION

INSTITUTE FOR PERFORMANCE EXCELLENCE E :

Lean Healthcare Professional Certification

Lean Healthcare Professional

Presented to

[ reczlm’enf,name ]

For successfully completing and passing the SSGI/Baldrige Foundation
Certifed Lean Healthcare Professional (CLHP) Program

=
Al Faber
President and CEO
Baldrige Foundation

B: Shore PhD
Co-Founder and Instructor
Six Sigma Global Institute
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